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May 6, 2024 
240285 
 
 
 
Mark M. Waltz 
Town Manager 
Town of Topsham 
100 Main Street 
Topsham, ME  04086 
 
Revised Fee Estimate 
Town of Topsham - Pleasant Point Road RFP 
 
Dear Mr. Waltz: 
 
Thank you for your time in the interview for the Pleasant Point Road RFP on May 2, 2024. Based on our 
discussion we have revised our fee estimate to include the following modifications to our approach.  
 

• Perform the site assessment using existing published mapping materials instead of the existing 
conditions survey. 
 

• Develop screening parameters as a part of the initial site assessment to limit the alternatives 
that will be assessed. 

 

• Prepare the schematic design using GIS-level plans and high-level sketches until after the public 
information meeting. 

 

• Eliminate Task 2.3: Conduct Utility Coordination in Accordance with MaineDOT’s “Utility 
Accommodation Rules”, as described in the original scope. We will identify potential utility 
conflicts based on published mapping materials and the existing conditions survey. Additional 
coordination will be performed at a later stage of the project once the scope of work is better 
defined. 

 

• Eliminate Task 2.4: Conduct Regulatory Permitting Research and Agency Coordination, as 
described in the original scope. We will provide an opinion of permitting requirements based on 
our understanding of the regulations.  

 

• Eliminate Task 2.7: Identify Grant Opportunities, as described in the original scope. We 
understand that the Midcoast Council of Governments will perform grant research and identify 
opportunities. 

 

• Eliminate a portion of Task 3.1: Public Process, as described in our original scope. The 
preparation of 3D renderings has been made an additional service. 
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The above-noted revisions have allowed us to reduce the total cost of the project from $95,000.00 to 
$77,000.00 for our basic services. Additional services totaling $10,000 were broken out for 3D renderings 
to support the public process if desired. The scope was also reduced by $8,000.00 by deleting several 
items. These modifications result in a total reduction of cost of $18,000.00. Our revised approach will 
also allow the project to stay within the $40,000.00 budget allowance until additional funds are 
accessible after July 1, 2024. 
 
REVISED FEE ESTIMATE 
 
Sebago proposes to perform the outlined scope of work, including all reimbursable expenses for an 
estimated base fee of $77,000.00. In addition to the base fee, additional services are listed below for  
3D renderings. Items eliminated from the scope of the work are also listed below. We are open to 
performing the proposed scope of services on a time and materials basis.  
 
Basic Services (Total $77,000.00) 
 

• Phase 1: $30,000.00 
 

o Task 1.1 Existing Conditions Survey: $16,500.00  
 

o Task 1.2 Site Assessment: $10,500.00 
  

o Task 1.3 Project Management/Administration and Project Initiation: $3,000.00 
 

• Phase 2: $42,000.00  
 

o Task 2.1: Schematic Design: $10,000.00 
 

o Task 2.2: Meet with Town Staff to Review Schematic Level Plans: $1,500.00 
 

o Task 2.3 Conduct Utility Coordination in Accordance with MaineDOT’s “Utility 
Accommodation Rules” (item deleted from the scope of work) 

 

o Task 2.4 Conduct Regulatory Permitting Research and Agency Coordination (item deleted 
from the scope of work) 

 

o Task 2.5: Design Development: $25,000.00 
 

o Task 2.6: Produce Project Design Memorandum: $5,500.00 
 

o Task 2.7: Identify Grant Opportunities (item deleted from the scope of work) 
 

• Phase 3: Public Engagement: $5,000.00  
 

o Task 3.1: Public Process: $5,000.00 
 

 Attendance and presentation at up to two (2) public meetings (preparation of 
3D renderings has been made an additional service) 
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Additional Services (Total: $10,000.00) 
 

• Phase 3: Public Engagement: $10,000.00  
 

o Task 3.1: Public Process: $10,000.00 
 

 Prepare (1) aerial rendering and (3) 3D renderings 
 
Items Eliminated from the Scope of Work (Total: $8,000.00) 
 

• Phase 2: Design Development & Report: $8,000.00  
 

o Task 2.3: Conduct Utility Coordination in Accordance with MaineDOT’s “Utility 
Accommodation Rules”: $5,000.00 
 

o Task 2.4: Conduct Regulatory Permitting Research and Agency Coordination: $2,000.00 
 

o Task 2.7: Identify Grant Opportunities: $1,000.00 
 
We appreciate the opportunity to provide a revised fee estimate based on our understanding of the 
project. We believe a partnership with Sebago on this project will be advantageous and we thank you for 
your consideration. 
 
Sincerely, 
 
SEBAGO TECHNICS, INC. 
 

 
 

Aaron C. Hunter, P.E.       
Project Manager         
Maine Licensed Professional Engineer    
 
 
ACH:fn 
Enc. 
 
 
 


