
Topsham Community Center Committee Agenda 3/21/2022

1. Call to order.

2. Review and accept minutes with any changes.

3. Membership update- those contacted, leads, applications submitted, anyone planning

on meeting with the Select Board?

a. Could we have the committee names updated on the website and the number

of members we are seeking?

b. The application is on the Town of Topsham- under the Government tab and

then Boards and Committees.  The online application then given or sent to

Rose? Let's make sure that process is clear so that we are sharing this with

prospective members.

c. Do we want to come up with a document that we can share with the

community about the committee? Should we do a bigger push?

d. To what extent can we move forward with UNH with our current numbers on

the committee?

4. Update from Pam and Mark about UNH.

5. 7 pm- Bob Barcelona and Matt Frye from UNH will join us to discuss options for

Bob’s participation and answer any questions.

6. Group discussion about the impacts of Bob leaving UNH.

7. Should we delay presenting to the Select Board and focus on group membership and

decide on the next moves?

8. Action Steps

9. Close meeting.

**For the next meeting or if we choose to talk about it on 3/21/2022.

a. Review Scope of Work from UNH.

b. Plan when and what to present to the Select Board.

c. Ideas of key stakeholders, focus groups, popups, outdoor rec ideas.

d. Reach out to those interested from the survey.


