Topsham Community Center Committee
Agenda — March 27, 2023. Time: 6:00 pm.

1. Call to order. Time:

Members present: Leslie Byrne, Ann Callahan, Steve Kessler, Pam LeDuc, Erika McKenney,
Roger Nadeau, Lynn Sirois, and Mark Waltz.

Members absent:

Guests present (if any):

2. Review minutes from the 01/23/23 and 01/30/23 meetings recorded by Steve Kessler on
1/23/23 and Ann Callahan on 1/30/23.
Lynn Sirois will record minutes today.

3. Any changes to this agenda?

4. Initial meeting with Harriman for Needs Assessment following the Board of Selectmen
approval of funds of $16,800 on February 16, 2023.

5. Action steps

6. Meeting adjourned. Time

Parking lot:

= Membership — vacant position on the TCCC (holding until Select Board Meeting)

The mission of the Community Center Committee is to understand the desires and
needs of the Topsham Community to identify accessible, affordable, sustainable
recreational solutions that will serve the multi-generational community and

social connections among Topsham citizens.



