The mission of the Community Center Committee is to understand the desires and needs of
the Topsham Community to identify accessible, affordable, sustainable recreational

solutions that will serve the multi-generational community and foster social connections

among Topsham citizens.
Creating Community in Topsham, Creating a Connected Community,
Creating/Create our Community, Creating a Connected Community

Topsham Community Center Agenda for September 19, 2022, ~ 6:30 pm.
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Call to order.
Review minutes from the 8/16/22 meeting- thank you, Lynn.
a. Roger/Steve will take minutes today.
Any changes to this agenda?
Welcome and infroductions to members who have not met each other.
Discussion of ground rules for the committee.
UNH and Bob Barcelona update.

a. Matt Frye and therefore UNH are not available.

b. Discussion about the process of moving forward- vote on whether the
committee is interested in doing work on our own versus with a consultant or
students.

c. Review of RFP and Scope of Work.

d. Selectboard meeting on Oct. 6.

Discussion of available properties.
Next meeting? October 17th.
Action steps?

10. Close Meeting.



