Topsham Community Center Committee
Agenda February 26th, 2024, Time: 5:15 PM

1. Call to order. Time:

Members: Leslie Byrne, Steve Kessler, Lynn Sirois, Alison Cary-Blais, Kathy Hunter, Kim Pride,
Heather Rogers

Staff: Pam LeDuc and Mark Waltz
Members absent:
Staff absent:

Guests present (if any): Brian Robertson, Ally Tipery, Mark Lee

2. Any changes to this agenda?
3. Welcome New Community Members — Kim Pride and Heather Rogers
4. Discussion of Community Co Chair Position
5. Discussion of Content of the Survey
6. TCCC Plan to distribute the survey
e Election Poll Coverage
e Website
e Mailing Lists
e Otherideas
7. Review minutes from the February 5™, 2024, Meeting

8. Action Steps:

9. Meeting adjourned. Time

Parking Lot:

The mission of the Community Center Committee is to understand the desires and needs of the Topsham
Community to identify accessible, affordable, sustainable recreational solutions that will serve the
multigenerational community and social connections among Topsham citizens.



