TOWN OF TOPSHAM, MAINE REQUEST FOR PROPOSALS FOR ENGINEERING SERVICES – TOPSHAM TRAILS PHASE 1A - TOPSHAM WIN 13353.10


1. PROJECT OVERVIEW.

The Town of Topsham, Maine is requesting engineering services for LAP Construction Administration services for construction of a new pedestrian and bicycle trail system. The trail design connect the existing multi-use path along Monument Place in Topsham (Main Street), crossing Main Street (Route 201)  at the Topsham Municipal Complex, and wind its way along the coastal connector to Community Drive (see plans: 2016_-WIN_13353.10_Final_PSE_Plans_2016-06-28.pdf). Documents associated with the project may be found at www.topshammaine.com/bikepath. 

The scope of work includes assisting the town in locally administering this Town, Maine Department of Transportation (MaineDOT) and Federal funded project as further described below. Five (5) copies of Proposals must be clearly marked: “Engineering Services Proposal - TOPSHAM TRAILS PHASE 1A - TOPSHAM WIN 13353.10”. Completed proposals must be delivered by 12:00 Noon on Thursday August 4th, to: Rod Melanson, Planning & Development Director Town of Topsham - 100 Main Street, Topsham, ME 04086.

Submittals delivered after the deadline will not be considered. All questions shall be directed in writing to the above office and must be received by 4:00 p.m. local time on July 28 in order to assure that any response or changes can be properly disseminated to the all interested parties by 4:00 p.m. on August 1st, 2016. 


1. SCOPE OF CONSTRUCTION SERVICES
Construction Phase Services – The consultant team will perform the construction phase services listed in items 1 through 5 below. This reflects a scope and fee for a fulltime resident engineer/inspector. A field office can be provided in the Town Hall for any necessary office work, printing, scanning, invoicing, etc.
1. Preconstruction Meeting - The Construction resident engineer/inspector will schedule a preconstruction meeting. The meeting will discuss the contractors plan for addressing the work, any questions the contractor has regarding the project design, the contractor’s proposed schedule, and the project special provisions.
2. Construction Administration and Inspection - In coordination with the Town, the Team will complete the required Construction Administration and Inspection tasks during the construction phase of work. The MaineDOT Manual for Local Project Administration indicates that daily construction inspection is required for all construction projects. The consultant team will provide daily inspection and construction administration duties. Consultant team will perform the construction administration and will provide material testing (sub-contractor should be identified for this task). Among other requirements, administration tasks completed by the consultant team during construction will include:
a) Setting up and completing the Final Quantity Book,
b) Keeping a Project Diary,
c) Completing the General Documentation Requirements (items paid by various measurement methods, change orders, designer approvals, etc)
d) Keeping records of Excavation and Borrow, Aggregate, pavement, drainage items,loam/seed/mulch
e) Recording Maintenance of Traffic Devices
f) Recording Hourly Equipment Rentals
g) Recording Flagger Certification

The consultant team’s construction resident engineer/inspector will be on the site full-time for an assumed 7 week duration of construction. The resident engineer/inspector’s major tasks will include:
a) Assisting the Construction Administrator in obtaining construction information
b) Keeping a written daily diary
c) Observing and documenting construction activities
d) Providing photographs of construction
In addition, the materials testing will be responsible for the following laboratory and field soils and concrete testing:
a) In-place density testing
b) Laboratory gradation tests
c) Laboratory moisture-density tests
d) Laboratory moisture content tests
e) Degradation tests of each gravel material
f) Collecting test samples
3. Shop Drawing Review and approval - No shop drawing review is anticipated for this project.
4. Final Project Inspection – Consultant team will attend the final project inspection.
5. Prepare As-Built Plans and electronic files - Electronic Final Design plans (in PDF format) will be used as a basis for the As-Built Plans. These plans will be submitted to the Town and MaineDOT at the end of the construction phase of work.

1. PROPOSER INFORMATION

Proposers shall provide the following information as part of their technical proposals:
1. Firm’s Qualifications: Please identify the staff the firm will assign to fulfill the contract requirements, including but not limited to the Project Manager, project engineers, technicians and any sub-contractors. Provide résumés describing the education and experience of those staff. Please identify the staff members with Local Project Administration Certification from MaineDOT. 
1. Firm’s Experience: Please describe the firm’s experience and capabilities in providing engineering support to municipalities leading to the successful delivery of locally administered federal-aid projects. Identify projects, clients, dates and results.
1. Firm’s ability to control Schedule and Costs on this project: 
0. Quality control. Describe the methods the firm will use to control and monitor client costs, control quality, and ensure constructability of the design plans in accordance with MaineDOT’s standards for locally administered projects.
b)	Communications and schedule. Discuss how the firm will coordinate its work on the project with the Municipality; describe how the firm will manage its role and how it intends to stay on schedule while maintaining effective communication; and state how the firm will communicate to the Municipality any anticipated changes in the design budget for this project, as well as any changes in the engineer’s estimate of probable cost for the construction stage of the project.  
1. Firm’s References: Provide a list of 3 to 5 municipalities with which the firm has done business similar to that required in this solicitation in the last 5 years. Include points of contact and a brief description of each project. The Municipality will determine which if any references are contacted. The results of any reference checks will be used to help score the proposal.
1. Contact Information: Please provide the name, address, phone number, FAX number and e-mail address of the proposer. A signature page shall be included with the technical and price proposals stating that “I certify that all of the information contained in this technical/price proposal to be true and accurate.” 
1. Schedule: Please include a schedule outlining project deliverables in Section II.
1. Price proposal: The price proposal shall be provided in a separately sealed envelope. NO MENTION OF PRICE SHALL BE INCLUDED IN THE TECHNICAL PROPOSAL; OTHERWISE THAT PROPOSAL SHALL BE REJECTED IN ITS ENTIRETY. 
1. PACKAGING AND SUBMITTING PROPOSAL

1. Organization and Format. Your proposal, which should be organized as closely as possible to the format and sequence indicated in these instructions, shall be submitted as outlined below. 

1. Electronic Format or Hard Copy: Electronic submissions should be by e-mail, USB drive, or CD; PDF electronic format is preferred.
 
1. Hand Carried Proposals, Federal Express, or UPS: Hand-carried proposals shall be delivered to Rod Melanson, Director of Planning and Development, located at 100 Main Street - Topsham, Maine, 04086 before the time and date for which proposals are due. Note: Any proposal, portion of a proposal, or unrequested revision received after the time and date specified on the cover page of this RFP will be returned unopened.

1. Proposals shall be delivered as follows:
CE Proposal – Topsham Trails WIN 13353.10
ATTN: 	Rod Melanson
	Director of Planning & Development
100 Main Street
Topsham, ME 04086

1. RATING AND SELECTION PROCESS 

4. Technical proposals will be reviewed and rated using the responses to the information outlined in Sections II and III of this RFP, as follows:
0. Firm’s qualifications (20 points)
0. Firm’s experience (20 points)
0. Firm’s approach to the project (10 points)
0. Firm’s ability to control schedule and costs (20 points)
0. Firm’s proximity to the project (20points)
0. Firm’s references ( 10 points)

4. The Municipality reserves the right to conduct interviews as necessary to determine the highest-ranked consultant. 

4. This is a Qualifications-Based Selection (QBS) process. The review of technical proposals and supplemental interviews, if applicable, will be used to select the successful proposer. Once the successful proposer has been selected, an independent estimate prepared by the Municipality will be compared against the successful proposer’s price proposal, and contract negotiations will begin. 

4. At the successful conclusion of the selection process, sealed cost proposals from the unsuccessful proposers will be returned unopened.

1. PRICE PROPOSAL

The price proposal shall be provided in a separately sealed envelope. Prices shall be outlined for all required items, using the attached Consultant’s Detailed Cost Proposal Form. Each proposal will be evaluated for all technical criteria, and then costs shall be evaluated independently. The price proposal shall consist of the following: 
5. Direct Labor. Please list all employees, including their classifications, who are expected to perform services on this project. Provide a breakdown of each employee’s salary rate including direct labor, indirect costs, and profit. Note: A cap of $50 per hour for direct labor shall apply to the project.

5. Indirect Labor (Overhead). Please provide documentation to support the indirect (overhead) costs that will be applied to this project. 

5. Profit. The percentage of profit is based on criteria specific to a project, including degree of risk, relative difficulty of work and the size of the job.

5. Direct Expenses. Please provide a breakdown of anticipated direct expenses, including mileage, meals, photocopying costs, etc. Direct expenses shall be reimbursed at cost, and travel expenses shall be reimbursed in accordance with the per diem/mileage rates located at http://www.maine.gov/osc/travel/travelinfo.htm and http://www.gsa.gov/portal/category/100120

NOTE: Markup on direct costs, including sub-consultant expenses, shall be prohibited.

5. Subcontracts. Describe the cost or price estimates for each subcontract. There is no mark-up allowed on sub-consultant costs. Firms are encouraged to use certified Disadvantaged Business Enterprise (DBE) firms as sub-consultants. Current DBE requirements may be found at the MaineDOT website, “Certified Disadvantaged and Women Business Enterprise” directory available at: 
 http://www.maine.gov/MaineDOT/disadvantaged-business-enterprises/dbe-home.php

1. CONTRACT TERM
[bookmark: _GoBack]The initial contract term shall be for a period ending by December 2016. At the Municipality’s discretion, the contract may be extended as appropriate.  
1. GENERAL INFORMATION

1. This RFP does not commit the Municipality of Topsham to pay any of the costs you incur in submitting your proposal, preparing the proposal, or in procuring or sub-contracting for services or supplies related to the proposal.

1. Requests for Clarification/RFP Amendments. During the proposal preparation period, all requests for clarification or for additional information shall be submitted in writing (by e-mail rmelanson@topshammaine.com: Clarification to RFP for WIN 13353.10 received no later than July 29 at 12:00pm. Late requests for clarification will not be accepted. When appropriate, responses to requests, as well as any changes initiated by the Municipality, will be provided to all prospective proposers in writing as amendments to the RFP. It will be the Proposer’s responsibility to check the referenced website www.topshammaine.com/bikepath  for responses to the Requests for Clarifications and/or RFP amendments.

