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Introduction

In the spring of 2023, the Town of Topsham Community Center Committee
engaged Harriman to undertake a needs assessment study for the purpose of
determining what the community’s desire for a Community Center is and which
activities it might support. The concept of a community center is supported in
the 2019 Topsham Comprehensive Plan Update under the effort to Foster Social
Connection. Subsequent to the Comprehensive Plan Update, the Town of
Topsham Selectboard tasked the Community Center Committee with gauging
the interest of the town residents for a community center. This 2021 study
concluded that there was significant interest for a community center with a
range of social and recreational amenities. A majority of respondents indicated a
willingness to absorb some tax increase to fund this.

This 2024 Community Center Needs Assessment engaged the community again
to answer the question of what the community was looking for. A series of focus
group meetings was conducted with various stakeholders representing a
diversity of interests. These meetings helped formulate questions for a
townwide questionnaire.

Based on input from the focus groups, the Community Center Committee
conducted the Townwide Feasibility Survey from March 5 to April 30, 2024.
Unlike the 2019 study, the new survey measured interest in a new Community
Center with specific costs and tax impacts for different building program
elements. The tax amounts were based on a $350,000 home valuation and a
20-year bond payment in 2024 dollars. A basic community center would
increase taxes approximately $266. Additional programs ranged from a $20
yearly increase for an indoor walking track to $219 for a competition swimming
pool. The 2024 study also benefited from the expertise of Market Decisions
Research — a professional research consultant - to provide guidance on creating
the survey and to ensure the community survey results represented a
statistically valid sampling.
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Scope of the Study

The Town of Topsham requested several scope items to be studied as part of a
request for professional services solicitation. These were further refined prior to
contracting with Harriman to perform the work. The resulting scope listed below
forms the basis for the content of this report.

e Evaluate current social and recreational facilities and programming in-
and-around the Topsham community
The consultant team toured facilities in Topsham and surrounding
communities to understand the spaces and programs that might be
considered for a new community center. They also toured spaces such
as the library and area schools to understand how these community
resources might influence outcomes for a proposed new community
center. Where feasible, discussion of partnership opportunities occurred
to consider alternatives to replicating services already provided by
private institutions.

e Evaluate community and resident’s needs and preferences relative to the
programs and associated amenities of a proposed center.
Through focus group discussion, information gathered during the
inventory in the prior scope item, review of the 2019 Comprehensive
Plan, and input generated by the Community Center Committee, a list of
potential amenities be included in a new community center was
developed. These spaces and features were included in the Townwide
Feasibility Survey along with an opinion of what it would cost to build
them and the tax impact to residents.

e Public Outreach & Community Engagement
The public was invited to participate in this study in three primary ways.
All Topsham Community Center Committee meetings were conducted at
the Town Hall, open to the public and available with links to participate
online. Materials including agendas, minutes and documents of the
meetings were posted to a section of the Town’s website.

Scope not included in this Study

The development of a specific design was excluded from the scope of services
to be performed. We recommend the town undertake a concept design of the
building and site as a next step. This should include a scaled floor plan with
rooms appropriately sized and located, design of the building’s overall size and
shape, and layout of the site plan showing major features such as parking,
building footprint, stormwater treatment, drives and pathways. This effort will be
required to further evaluate probable costs in anticipation of further funding
considerations.
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Survey Results

The Townwide Feasibility Survey garnered responses from 914 Topsham
residents. This represents approximately ten percent of its population. The
survey was made available in both written and online formats to ensure greater
access and participation.

In response to the first question, “In general, would you support the Town of
Topsham building a multi-purpose community center for its residents?”, 70%
affirmed support.

After considering potential tax impacts to households, 53% would not change
the type of features initially desired in the facility. 29% would still support a
community center but would change their list of desired amenities. 11% no
longer supported the development of a town community center. 7% were not
sure.

The survey considered a 20,300 square foot base facility that would include a
large multipurpose gymnasium with a goal of housing activities such as two
basketball courts, pickle ball, volleyball, rock climbing. The top list of additional
amenities in both the pre-tax and post-tax consideration were consistent and
included in order of preference, a walking track, meeting rooms such as for a
teen center or childcare, multi-use function rooms for activities such as dances
and gatherings, a fitness center, a community kitchen, and a recreation-sized
pool.

Section 3 of this report provides greater detail on the Focus Groups and
Community Survey questions and responses.
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Figure 1. Community Center Desired Amenities Before Tax Consideration (Survey Question 3).
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Figure 2. Community Center Desired Amenities with Consideration to Tax Impact (Survey Question 4).
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Next Steps

This report represents the first step in the Community Center Needs
Assessment. The survey results indicate interest from a majority of respondents
which is consistent with the earlier 2019 survey. The TCCC believes that the
process and results of the work presented in this report answer the primary
question of what the Town of Topsham residents are looking for in a community
center.

The committee proposes that the following items be considered as next steps in
developing a more complete understanding of the feasibility in creating and
operating a Town of Topsham Community Center.

e Continue to review how other community centers function
Several municipalities and organizations operate community centers with
different services, activities and amenities. The TCCC proposes to tour
facilities and learn more about the operation, maintenance, and funding
required to run them.

e Look into partnership opportunities
Section 2 of this report lists the various recreation activities that take
place in the Town of Topsham and surrounding communities. The
committee recommends continuing to investigate partnership
opportunities in lieu of town-managed activities or facilities where
feasible.

e Embark on feasibility study for a new facility
It is important to note that the survey proposed tax increases based on a
theoretical facility. An actual building design or a specific site location
has not been considered. A major item voiced in the comments of the
survey respondents was interest in understanding more about what and
where the community center would be. The feasibility study would
identify possible parcels for development as well as a concept design
and more detailed opinion of probable construction costs to build a
community center.
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e Develop a model for how a new community center would operate
Based on the information gathered in the first bulleted item, the TCCC
would work with town administration to develop a model for staffing,
operating and maintaining the Community Center.

e Fundraising at an appropriate time
The Committee believes that there is interest and means in private funds
and grants that could contribute to the cost to develop the Community
Center. The last survey question asked respondents if they would be
willing to help with fundraising to lower tax impacts. 99 individuals
expressed willingness to participate. A fundraising strategy would be
created at an appropriate time in the planning process.
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2. CURRENT PROGRAMS AND FACILITIES
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The Town of Topsham has a very active community of engaged citizens of all
ages. Most recreation and wellness programs are administered through the
Parks and Recreation Department. Table 1is an inventory of current recreation

activities observed as of the time of this report.

Activities Facilities

Swimming

Basketball

Open Gym

Youth Wrestling

Summer Camp Basketball
Summer Camp Volleyball
Dance

Photograph

Drama

Art

Music

Merrymeeting Community
Band

e Santa Reads

Indoor
Programs

Outdoor e Summer Camp Challenger
Programs e Summer Camp Soccer

e  Summer Camp Field
Hockey

Summer Camp Lacrosse
Family Events and Parties
Softball

Baseball

Sledding

Skating

Soccer

Lacrosse

X-Country Skiing
Kayaking, Trails

Picnic

Alpine Skiing
Snowboarding

Field Hockey

Track and Field

Fishing

Bike Rally

Table 1. Town of Topsham Recreation Programs and Facilities

Town of Topsham Community Center Needs Assessment

Bowdoin College Pool
MTA HS Gym

MTA HS Cafeteria

MTA HS Forum

MTA MS Theatre

MTA MS Gym

MTA MS Baseball Field,
Topsham Public Library
Williams-Cone School
Gym Woodside
Elementary Gym

Foreside Recreational
Fields

Head of Tide Park
MTA HS Turf Field
MTA HS Softball Field
MTA HS Practice Field
Transfer Station Ponds
Transfer Station Pump
Track

Lost Valley Ski Area
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Facilities

Currently, the town owns and manages a small number of outdoor athletic and
recreation facilities and is able to host other events at various partnered
locations. The town has no town-owned indoor facility for recreational, wellness
or social gathering functions aside from the library.

Foreside Recreation Facility

The primary town owned recreation facility is the Foreside Recreation Facility
located at 30 Foreside Road. It is comprised of three areas.

o Foreside Fields
The Foreside Fields consists of restrooms, a playground, basketball
courts, and a baseball field. In the winter, a sliding hill and ice rink are
available depending on weather conditions.

e Riverside Fields
Formerly referred to as Cow Island Fields, Riverside contains a softball
field, a baseball field, multi-use athletic fields, and cross-country trails.

e Hillside Field
Also called the Upper Field, Hillside hosts a lacrosse field and a baseball
field.

Head of Tide Park

The Head of Tide Park is a five-acre public park. It offers a picnicking area,
walking trails, and a canoe and kayak boat launch.

Other town owned and managed facilities include the town transfer station
Ponds used for fishing, and the town transfer station pump track that hosts a
bike skills and rally competition.

Many programs offered by the Parks and Recreation Department utilize MSAD
75 facilities as noted in Table 1.

While the shared use of non-town owned facilities is beneficial for cost reasons,
several concerns were raised about the current arrangement.
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Community programs compete with school and adult education programs for
available time. There is no formal agreement between the town and the school
district for the use of their facilities. Preference is first given to school managed
functions. This creates space limitations.

The current list of formal programs that are provided by the Town of Topsham
are primarily youth focused and mostly athletic. Comments received during the
survey indicate an interest in several wellness and social activities (See
Appendix).
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3. 2024 TOWNWIDE FEASIBILITY SURVEY
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Focus Groups

The Townwide Feasibility Survey was developed with input from several
community stakeholders groups. These Focus Groups were comprised of
individuals representing a range of activities and interests including youth
sports, childcare, music, arts, teen programs, adult education, senior activities,
adult recreation, aquatics, health and wellbeing, and community social
connectedness. Six groups were formed with a balanced representation to
solicit feedback on several aspects of wellness, recreation, socialization, and
general considerations surrounding community needs and the possible creation
of a community center for the Town of Topsham. The Focus Groups were sized
to allow plenty of time to cover moderator generated questions and open
dialogue. The transcripts of these conversations are included in Appendix B. The
feedback from these discussions assisted the Committee with developing the
townwide survey questions and to gauge community interest in this issue.

The following describes the makeup of the Focus Groups.

Participation

Meeting Date Participants Invited Actual Attendance
January 12 14 10
January 17 11 5
January 20 10 8
January 22 12 8
January 24 8 5
January 29 10 6

Total 65 42
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Demographics

Age Range Respondents
18-25 1
26-40 21
41-55 28
56-70 12
>70 3
Residency

Year-Round Resident Part-Year Resident Non-Resident

54 2 9
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Several consistent themes resulted from these conversations.

e Participants cited a lack of lack of community spaces in Topsham

e There is general interest in having a community center with a swimming
pool, gym, fitness studios, and gathering spaces for a variety of activities
and groups such as youth, teens, seniors and families. Many placed a
priority of the community spaces over athletic and recreational.

e The community center should include diverse activities, including art,
music, and classes and programs that cater to different generations and
interests.

e Outdoor amenities should consider pickleball, ice-skating, playgrounds,
basketball, tennis and outdoor recreation fields.

e Collocating activities in a single location could provide beneficial
community interaction. There is a desire for a location that brings the
whole community together.

e The cost to build and operate a new community center is a concern,
especially if it is to be funded primarily with local taxes. A pool was cited
several times as a particular cost concern.

e Many expressed interest in revenue generation requiring paid
membership and use fees.

e Several expressed interest in continued partnering with community
resources such as the schools, adult-ed, and library. Any new center
should complement existing community center offerings without
replacing existing businesses or services.
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Survey Results

The succeeding pages contain the questions and responses from the Townwide
Feasibility Survey. As noted above, the survey garnered responses from 914
Topsham residents. In addition to the summarized response presented in this
section, Appendix C catalogues specific input from residents in response to
whether the town should develop a community center, what programs should be
supported, and what spaces should be considered to support these activities.
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Survey Overview - Introduction

Thank you for participating in this survey.

The Town of Topsham Community Center Committee is continuing to explore options for
developing a multipurpose, multigenerational community center. As a follow-up to our
initial 2022 survey and our recent focus groups, the Committee is looking to gather more
detailed information about specific needs and the cost associated with those needs.

The purpose of the Topsham Community Center Feasibility Survey is to determine which
elements are the most important to our town, should we proceed with the project.
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Question
Are you a current resident of the Town of Topsham?
Number of Responses

N=955

2% 2%

96%

mYes mNo =]|Prefer Not to Answer

The Survey concluded for those responding “No” or “I'd Prefer Not to Answer”

Town of Topsham Community Center Needs Assessment
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Question 1

Question

In general, would you support the Town of Topsham building a multi-purpose community
center for its residents?

Number of Responses
N=2899
100%

90%

80%

70%

70%
60%
50%
40%
30%
20%

20%

10% 7%
3%

Yes No It Depends | Don't Know

0%
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Question 2

Question

Why do you say that?
Number of Responses
N=648 Comments

See Appendix C for responses.
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Question 3

Help us design a community center! The base facility would include a large multipurpose

gymnasium with a goal of housing activities such as two basketball courts, pickle ball,

volleyball, rock climbing.

Question

In your opinion, what additional facilities should the town consider including in a

community center? (Among those that support orsay it depends)

Number of Responses

N=768
Facility Count %
Kitchen (commercial grade) 160 21%
Kitchen (small community use for events) 410 53%
Pool (competition size) 236 31%
Pool (recreation size) 365 48%
Meeting rooms to serve various needs (a teen center, childcare, or other activities) 540 70%
Indoor walking track 549 71%
Fitness center 465 61%
Multi-use room for functions (such as events, gatherings, or dances) 521 68%
Maker space/craft room 249 32%
Some other type of facility (Please Specify) 117 15%
None of these facilities " 1%
| don't know 1" 1%
| prefer not to answer 5 1%
Total 768 100%
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Question 4

The town would need to pay for some, or all, of the costs of building a community center.
Bonds would be required to develop and construct the center. The taxpayers would then
need to pay these bonds through property taxes over a 20-year period. Additionally, the
committee would work to raise private funds to offset the cost of bonds.” The table below
provides an estimate of how much each type of facility might increase the annual property
taxes of a typical ($350,000) residential home in Topsham.

Estimated
Type of facility to include increase in

annualtaxes
Base Facility: Large multipurpose gymnasium $267.00
Kitchen (Commercial Grade) $22.00
Kitchen (small community use for events) $10.00
Pool (competition size) $219.00
Pool (Recreation size) $114.00
Meeting Rooms to serve various needs (a teen center, childcare, or other activities) $33.00
Indoor Walking Track $20.00
Fitness Center $49.00
Multi Use room for functions (such as events, gatherings, or dances) $39.00
Maker Space/craft room $10.00
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Queston 4 continued

Question

Based on this expected increase in property taxes fora typicalhome in Topsham, does
your opinion change for which elements should be included?

Number of Responses

N=742

100%
90%
80%
70%

60% 53%

50%

40%

29%
30%

20%
1%

10% 7%
L] — &
0% —_—

Yes, | would still Yes, | would still No, given the It Depends | Don't Know
support it based on support it but would possible increase in
the facilites | have  change the type of  taxes, | would not
indentified facilities that should  support building a
be included community center
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Question 5

Question

Based on the expected increase in property taxes for a typicalhome in Topsham, now
what types of facilities should the town consider including in a community center?

Number of Responses

N=742

Facility Count %

Kitchen (commercial grade) 108 15%
Kitchen (small community use for events) 305 41%
Pool (competition size) 148 20%
Pool (recreation size) 243 33%
Meeting rooms to serve various needs (a teen center, childcare, or other 385 509
activities) ’
Indoor walking track 407 55%
Fitness center 324 44%
Multi-use room for functions (such as events, gatherings, or dances) 376 51%
Maker space/craft room 180 24%
Some other type of facility (Please Specify) 69 9%
None of these facilities 91 12%
| don't know 73 10%
| prefer not to answer 5 1%
Total 742 100%
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Question 6

Question

Next, think about the types of activities that might happen at a community center. Are
there specific activities that the town should consider when building a community
center?

Number of Responses

N=648 Comments

See Appendix C for responses.

Question 7

Question

Is there anything else that you think the Town of Topsham Community Center Committee
should consider in making a recommendation to build a community center?

Number of Responses
N=648 Comments

See Appendix C for responses.
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Question 8

Question

Would you be interested in helping with this effort to raise private funds to offset the
costto be paid with taxes?

Number of Responses

N=703 Comments

50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

45%

29%

14%
12%

Yes | don't know | prefer not to answer
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APPENDIX A-RECREATION PROGRAM INVENTORY
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Facility Location Space Program Use Groups Seasonal Use Limitations Program Size
Bowdoin College Indoor LeRoy Greason Poal Bowdoin Swim Family Fall, Winter 100 per session
Mt Ararat High School Indoor Main & Auxilliary Gymnasium Travel Basketball Grades 5-6 Winter fg"\:iduig‘:g around school & 75
Mt Ararat High Schoal Indoor Main & Auxilliary Gymnasium Little Dribblers Basketball Grades 1-2 Winter f:\:iduig‘;g around school & 85
. . : Scheduling around schoal &
Mt Ararat High School Indoor Main & Auxilliary Gymnasium Open Gym Family Winter town use 9 250
Mt Ararat High School Indoor Main Gymnasium Vallyball Adult Winter !so(:\[:idung around schoal & 20
Mt Ararat High Schoal Indoor Auxilliary Gymnasium Youth Wrestling Grades 1-5 Winter f:\:iduig‘;g around school & 35
N . Scheduling around school &
Mt Ararat High School Indoor Main & Auxilliary Gymnasium Summer Camp - Basketball Grades 3-8 Summer Lown use 100
Mt Ararat High School Indoor Cafeteria/Dining Commans Valentine Dance Winter 125
Mt Ararat High Schoal Indoor Forum Team photography
Mt Ararat High School Indoor Auxilliary Gymnasium Youth Golf Ages 8-15 Spring 20
Mt Ararat High School Indoor Main Gymnasium Unicycle Woodside One Wheelers
Mt Ararat High Schoal Indoor Main Gymnasium Fundraisers
Mt Ararat High School Indoor Forum Community Meetings
Mt Ararat High School Indoor Auxiliary Gym Fundraisers
TECTaT EVETITS TS STTOw,
Mt Ararat High School Indoor Auxiliary Gym craft shows - maxed out
chanl ena,
Mt Ararat High School Indoor Main Gymnasium Summer Volleyball Camp Grades 3-8 Summer 20
UMY SvenTs, TowT
Mt Ararat Middle School Indoor Qrion Theatre Drama, Dance, Music and Art Used by Schogls‘ Drama Meeting, PSO, Dance
Groups and private rentals o Mer.
Mt Ararat Middle School Indoor Band Room Merrymeeting Band
Mt Ararat Middle School Indoor Gymnasium Basketball Grades 7-8 Winter f:\::idu:h:g around school & 35
Topsham Public Library Indoor Topsham Public Library Santa Reads Family Winter Not Town-managed
Transfer Station Indoor Blue Storage Buildin Storage and winter Outdoor equipment storage | SP/Nd: Summer,
' o 9 maintenance projects auip 9¢ | Fall, winter
TIOT 9 QTEaT aTCTT 10T SPace
Williams-Cone School Indoor Gymnasium Basketball Practice Nen-Rec Basketball Winter needs: too small for rec
ha VDY‘}?@%
NUTE gl TIETCIT 10T Space
Williams-Cone School Indoor Gymnasium Basketball Games Non-Rec Basketball Winter needs: too small for rec
hackathgll
- TODRITG ST S TOT SO
Williams-Cone School Indoor Gymnasium Women's Volleyball \L,zn:%’:‘fe‘a“e Womens | e.y spring volleyball courts: auxilliary
ounn Negd t
Williams-Cone School Indoor Art Room Girl Scouts Year-round
S e h arou N
Woodside Elementary School | Indoor Gymnasiums Basketball Games/ Practices/| o 005 4 Winter Scheduling around school & 80
Travel Team town use
TTOUTSTOE Oy WOTKS Up 10
Woodside Elementary School Indoor Gymnasium Basketball Games 4th grade. OK for 5/6 Winter 3/4-size tile court 80
1i, hut t oamy 2l
Woodside Elementary Schoaol Indoor Gymnasium Girl Scouts/ Cub Scouts Year-round
. Family focus/ Before and
Woodside Elementary School Indoor Gymnasium after schoal care Year-round
. N Family focus/ Before and
[ t: hool I fi -1 W
Woodside Elementary School ndoor Cafeteria after school care Year-round
- Indoor/ N N N
Topsham Public Library Outdoor Programing Various Open to all residents Year Round

Town of Topsham Community Center Needs Assessment
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Facility Location Space Program Use Groups Seasonal Use Limitations Program Size
Fairgrounds Outdoor Field Competition and practice Youth Football
- . - Sagadahoc Agricultural and
Fairgrounds Outdoor Fairgrounds Topsham Fair Horticultural Socisty
- . ] No alternative indoor space
Fairgrounds Outdoor Fairgrounds Trick or trunk-a-thon Family in the event of bad weather.
Foreside Recreation Area Outdoor Soccer Field Summer Camp - Challenger Ages 5 and up Summer Contract with cutside source 75
Foreside Recreation Area Outdoor Pavilion Concession and Storage
Foreside Recreation Area Outdoor Pavilion Family events and parties Rec team support 50
Foreside Recreation Area Outdoor Riverside Fields Softball 40
Foreside Recreation Area Outdoor Baseball Field Baseball Youth Ball Spring 50
Foreside Recreation Area Outdoor Baseball Field Tee Ball Ages 5-6 Spring 50
- " . . . Based upon Registration on
Foreside Recreation Area Outdoor Foreside Road TYSL Soccer Grades K-2 Fall August 1 210
Foreside Recreation Area Outdoor Riverside Fields TYSL Soccer Grades 3-4 Fall Plan even teams 120
Foreside Recreation Area Outdoor Riverside Fields TYSL Soccer Grades 5-6 Fall 62
Foreside Recreation Area Outdoor Riverside Fields TYSL Soccer Grades 7-8 Fall 20
Foreside Recreation Area Outdoor Berm Field Little Kickers Soccer Ages 3-4 Fall 30
TS Space ToT »
Foreside Recreation Area Outdoor Hillside Field Girls,Boys Lacrosse Grades 3-4 Spring, Summer | 7-8 grade games compete 30
farfioid
Foreside Recreation Area Outdoor Hillside Field Girls, Boys Lacrosse Grades 5-6 Spring, Summer :::jg:ﬁ on Sundays for 30
Foreside Recreation Area Outdoor Foreside/Hillside Cross Country Ski Lessons Winter 12
Foreside Recreation Area Outdgor Crosby & Riverside Baseball Ararat Baseball League Grades 9-12 Spring/Summer QOutside Organization 60
Foreside Recreation Area Outdoor Hill Sledding/skating Open to all residents Winter
Foreside Recreation Area Outdoor Berm Field Tiny Tykes Soccer Ages 3-5 Spring 44
Head of Tide Park Outdoor Brunswick - Topsham Land Trails/Kayaking/Picnic Area Open to all residents Spreng,. Summer,
Trust Fall, Winter
Lost Valley Ski Area Outdoor Ski & Snowboard Lessons Ages 7 and up Winter 65
Mt Ararat High School Outdoor Turf Summer Camp - Soccer Ages 5 and up Summer ig:edulmg around school 110
Mt Ararat High School Outdoor Turf Summer Camp - Field Grades Pre-K - 8 Summer Scheduling around school 50
Hockey use
Mt Ararat High School Outdoor Turf Summer Camp - Lacrosse Grade 3-6 Summer ?ocxiﬂ:;:@ around school & 20
Mt Ararat High School Outdoor Softball Field Rookie Softball Ages 7-8 Spring Scheduling after school use 20
Mt Ararat High School Outdoor Softhall Field Ararat League Softball Ages 9-12 Spring Scheduling after school use 30
Mt Ararat High School Outdoor Practice Field Lacrosse Grades 7-8 Spring, Summer Schedulfng around school 40
use-mulitple sports
Mt Ararat High School Outdoor Turf Field Try-it Lacrosse Spring Scheduling around school 20
use-mulitple sports
Mt Ararat High School Outdoor Turf Field Youth Track & Field Ages 7-14 Summer Scheduling around school 50
use-mulitple sports
Mt Ararat High School Outdoor Turf Field Field Hockey Grades Pre-K - 6 Spring, Summer, Schedulfng around school 70
Fall use-mulitple sports
Mt Ararat High School Outdoor Turf Field Soccer Club Spring, Fall Scheduling around school
use-mulitple sports
Mt Ararat High School Outdoor Turf Field Lacrosse Games Spring, Summer 60
Mt Ararat Middle School Outdoor Baseball Field Baseball Ararat Baseball Spring Scheduling after school use 50
. . . e N . Water depth/ temps not
Transfer Station Outdgor Ponds Fishing rallies/Ice Fishing Open to all residents Spring/Winter suited to hot weather
Transfer Station Outdoor Trails Walking Open to all residents Spring, Summer,
Fall, Winter
Transfer Station Outdoor Pump track Bike rallies, skills area Open to all residents Engﬂg‘ Summer,
Woodside Elementary School QOutdoor Fields and Trails public Year-round
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APPENDIX B-FOCUS GROUPS MEETING NOTES
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Focus Group 1

Wishes for Topsham Town.

e Alison Carrie-Blais introduces herself as the moderator of the focus group,
explaining that the group aims to gather opinions on recreational interests in
Topsham community.

e Participants are encouraged to share their thoughts freely, with no right or
wrong answers, and all opinions will be respected.

e Allison looks forward to warmer weather in Georgia, while Steve hopes to avoid
vacation during the playoffs.

e Residents of Topsham wish for infrastructure improvements to address flooding
and road damage, as well as summer childcare options.

e The former educator wants more support for teachers and seniors in Brunswick.

Community needs and resource sharing in Topsham.

e Speaker 7 wants to create a central gathering place in Topsham with multiple
purposes, such as summer childcare and adult daycare, and more green space.

e Speaker 1 suggests an exchange or donation center where people can drop off
usable items and collect things they need, reducing waste at the transfer station.

Community centerimprovements and senior involvement.

e Speaker 4 wants a community center with a pool, citing the benefits of seniors
contributing to the community without the burden of small children.

e Speaker 3 supports the Ice Arena, a nonprofit that provides ice sports for
children and adults and hopes to expand into a larger space.

Building a community center.

e Speaker 10 wants a community center with a swimming pool, gym, and gathering
space for seniors and families.

e Speaker 7 is skeptical about the cost and availability of current spaces for such a
project.

Community center needs and funding options.

e Speaker 3 mentions that schools in the area are not currently planning any new
building projects due to declining school population and a recent new high
school construction.

e Speaker 7 asks if there are any plans for new school building projects in the
future, and Speaker 3 replies that it's unlikely in the near future due to declining
school population and recent new high school construction.

e Speaker 3 suggests figuring out what the community wants before deciding on a
new building, while Speaker 7 likes the idea of a new space for customization
and potential revenue streams (renting out meeting space).

Community resources and safety.

e Speaker 4 highlights the importance of attracting retirees to the area, citing the
need for resources and support for elderly residents.

e Speaker 10 expresses frustration with the lack of shared resources, such as
swimming opportunities, in the area.
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e Speaker 10 mentions that local places like the highlands have a pool that is not
open to the public at all, and the bone pool has its own use but is not shared.

e Speaker 4 understands the school's reluctance to share resources, but also
thinks about their own safety when protecting others.

Community center needs and priorities.

e Speaker 7 expresses concern about the impact of new development on
neighborhood safety, requesting careful consideration of pedestrian access and
traffic mitigation.

e Speaker 4 highlights the need for improved traffic laws and enforcement, citing
personal experience with near-miss accidents while crossing Main Street in
Brunswick.

e Community center with flexible spaces for various groups and activities.

e Schools in Maine may lack access to swim lessons for children, with only a small
percentage of kids in the community able to swim.

Volunteer opportunities for seniors in the community.

e Speaker 7 suggests integrating senior citizens with kids' programs, such as
summer camps, to create a beneficial community interaction (28 words)

e Speaker 3 brainstorms the idea of seniors helping at summer camps for kids,
potentially taking shifts to assist counselors (29 words)

e Speaker 6 suggests volunteering at the local library or school, while Speaker 3
mentions a community paramedic program as a potential option for seniors to
help.

Creating a community center for seniors and language learners.

e Speaker 7 highlights the importance of a community center to bring together
people of all ages and interests, while Speaker 8 expresses concerns about the
focus and maintenance of such a facility.

Building a community center in Topsham, Maine.

e Speaker 4 suggests a membership fee could help cover costs and ensure
investment in the community center.

e Speaker 10 mentions a tiered membership system for different age groups, with
seniors receiving a discount.

e A Community center is crucial for Topsham's growth and development.

Building a community center in Maine.

e Speaker 2 discusses the potential for a Chick fil A franchise in Topsham, Maine,
and mentions a fundraising idea for the community pool.

e Residents want a community center but consider the costs and potential
negatives.

Affordability and modernization.
e Speaker 4 expresses concern about the community's tendency to prioritize
cheap solutions over long-term savings and sustainability.

Conducting a needs assessment for a local election.
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e The committee plans to conduct a needs assessment survey for the town's
recreation department, with the goal of gathering input from a broader group of
people and presenting a final report to the Select Board.

Community center planning and infrastructure.

e Speaker 1 expresses concerns about the infrastructure's ability to handle
increased traffic in the area, particularly on side roads like Cooks Corner and
Middlesex Road.

e Speaker 4 raises the issue of inadequate planning and investment in
infrastructure given the rapid growth in Brunswick, leading to potential traffic
and road rage issues.

e Ideas for a new community center discussed, including potential location and
amenities.

e Speaker 4 mentioned they would be interested in volunteering for community
gardening projects and teaching environmental classes.

e Speakers discussed ways to encourage the community to use the community
center, such as offering themed activities and providing opportunities for
volunteering.

Community center programs and facilities.

e Speaker 7 emphasizes the importance of community involvement in the
development and operation of the Westford Community Center.

e Speaker 8 suggests a swimming pool with exercise classes for seniors, citing
joint problems and the need for organized exercise programs.

e Speaker 7 advocates for advertising the center's activities more effectively,
using methods like distributing a recreation program booklet and leveraging local
schools and teenagers.

Community center ideas and funding.

e Idea for indoor playground in old racquetball court, with rock wall and liability
concerns.

e Speaker 2 suggests that the community center should be separate from the park
and recreation department to avoid conflicts of interest and ensure full
certification.

e Speaker 10 asks if the company has investigated the feasibility of adding a rock
wall to the community center.

e Committee members discuss the need for an outdoor recreation center in
Topsham, Maine.

Building a community center.

e Speaker 4 highlights the importance of indoor spaces for community activities,
citing the need for a dedicated space for seniors and people with disabilities.

e Speaker 10 expresses support for the project and offers to help with any future
efforts.

e Speaker 7 expresses concern about potential opposition to the community
center project, but notes that there is a lot of support for the idea within the
town.

e Speaker 1 suggests gathering information from other community centers to
inform the planning process and address potential concerns.
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e Building a community center in Topsham.

e Speaker 4 emphasizes the importance of a community center for Topsham,
citing the need for infrastructure and identity, as well as the value of arts and
music programs.

e Speaker 9 asks if others in the community have had similar conversations about
a community center, and if so, what feedback they've received.

e Speaker 10 expresses support for a community center or rec place in their
neighborhood, citing interest in pickleball and other activities.

e Speaker 8 mentions two large retirement communities in the area, Home Green
and The Highlands.

¢ Committee members prioritize community needs over recreational facilities.

Gardening and community involvement.
e Participants discuss gardening and outsourcing tasks with a focus on community
involvement.
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Focus Group 2

Improving Topsham community.

e Allison Carrie-Blais moderates focus group on recreational interests in Topsham
community.

o Allison is looking forward to visiting her daughter in Georgia in March.

o Kathy is eagerly awaiting her daughter's return in June.

e Speaker 6 suggests a teen center as a missing resource in Topsham, citing the
benefits for at-risk youth.

o Speaker 4 advocates for an athletic complex, including a teen center, to address
challenges in finding court time and provide a safe space for exercise and
community.

Community center preferences in Maine.

o Speaker 7 prefers the community center in Wiscasset over the Beltline due to its
welcoming atmosphere, swimming lesson programming, and open hours.

e Speaker 6 agrees that it's challenging to find gym and swim times that are open
at the same time, leading to scheduling conflicts and the need for multiple
memberships.

Community center and recreational activities in Topsham, ME.

e Speaker 1 and Speaker 7 discuss the lack of community spaces in Topsham,
Maine, and how they often leave town to access facilities like the MTN center in
Lisbon.

e Speaker 8 agrees and adds that the MTN center has a playground, rooms for
rent, and an outdoor stage for performances.

Community center ideas for local area.

e Speaker 5 wants a community center on Topsoil Hill with a social center, sports
arena, gym, and pool to cater to local families and provide a central location for
various activities (14 words)

e Speaker 7 agrees, citing the convenience of having multiple activities in one
location instead of driving to different places (16 words)

o Discussion of various community groups and activities in need of space,
including youth sports, senior citizens, churches, outdoor recreation, mental
health, education, and healthcare.

Community spaces for youth groups and events.

e Speaker 6 mentions the need for more spaces for autism support groups, as the
population is growing and there are currently only two dance locations in the
area.

e Speaker 5 suggests a new venue for community plays and events, as the current
location may not be desirable for them.

Community center needs and potential impacts.

o Middle school aged children face challenges with after-school care and summer
programs.

o« Community center could be a building or non-physical space, with concerns
about cost and potential impact on existing programs.
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Sports programming for children and adults in a local community.
e Organization faces challenges in providing adequate programming for adults and
special needs participants.

Nonprofit organizations and fundraising efforts.
e Local organizations face challenges with funding and resources for programs
supporting individuals with intellectual disabilities.

Community center membership benefits and swimming lessons.

e« Membership at the pool included discounted swimming lessons and access to
other facilities for a set monthly fee.

e Speaker 7 mentions that swim lessons at the community center are taught by
paid staff, and they offer group classes as well as private or semi-private
lessons.

» Speaker 8 highlights the challenge of finding certified instructors in the region,
as many pool staff are retired or high school students, and it's a great job for
high school students.

Intergenerational activities and volunteering.

e Community members discuss intergenerational opportunities for seniors and
young Kids, including volunteering and activities.

e Unknown speaker volunteers to work at the building, motivated by discounted
membership or free time for their kids to play.

Community growth and development in Topsham, Maine.

e Speaker 6 highlights the importance of having things for teenagers to do in the
town, such as a community center or entertainment options.

e Speakers discuss the potential impact of more people moving to the town,
including the need for more housing and the possibility of overcrowding.

e Teenagers in the conversation expressed interest in volunteering and engaging
in fun activities, such as dances and talking with other probes.

e A parent mentioned their son has a plan to attend National Night Out every year,
and they have a specific route they take with their family.

« Town officials discuss challenges of maintaining a community center, including
financial sustainability and managing volunteer efforts.

Involving youth in community center planning and ownership.

e Speaker 5 emphasizes the importance of community involvement in creating a
sense of ownership at the community center, suggesting that involving youth in
volunteer opportunities can help foster this sense of ownership.

e Speaker 1 highlights the potential for families and students to feel invested in the
community center through events like playground cleanup days, which can
translate to a sense of ownership.

e Speaker 4 mentions a service learning club in high school where they worked in
the community, which could be replicated for younger generations.

e Speaker 7 suggests involving kids in the planning process for future community
projects to foster a sense of ownership and motivation to volunteer.
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Community center ideas and resources.

o |IDEXX employees shared their ideas for naming new roads and submitted
signatures on a steel beam during a renovation.

« Middle-aged men discuss various alternatives to traditional sports leagues,
including cornhole and pickleball.

e Speaker 7 suggests offering more extracurricular programming outside of
school, such as woodworking or Legos, to provide kids with additional learning
opportunities.

e Speaker 8 highlights the challenge of partnering with organizations like Mad
Science due to policy changes, and the importance of finding alternative spaces
for programming.

Community engagement and shared workspace.

o Speaker 1 reminisces about taking a babysitting course as a preteen and recalls
a shared workspace at the Y where parents worked while their kids were in
childcare.

e Speaker 5 suggests creating a community space in town where younger and
older generations can interact, potentially at the quantum school.

e Speaker 5 mentions community centers and building space, while Speaker 8
discusses partnerships and shared resources.

Partnering with local groups for community space.

o Speaker 3 suggests partnering with a local hockey rink or ice rink to add onto
their structure or use their facilities for work.

e Speaker 6 agrees that cooperating with existing infrastructure is good, but also
mentions the potential for a library expansion.

Creating a community center in Topsham.

o Speaker 8 highlights the positive relationships with principals and
superintendent, mentioning they're always a phone call away.

e Speaker 8 and others discuss challenges with space and programming for
events like the Valentine dance, with limited capacity and not enough space for
more participation.

e Top priority is creating a community center where Topsham can come together
as a cohesive unit.

o Speaker 4 wants a community center that's inclusive and welcoming to all, with

e open gym and partnership opportunities for local organizations.

e Speaker 6 prioritizes focusing on the teen and young adult demographic to keep
them in the area after college, with a large facility that's embedded in the
community.

Community center development.

o Speaker 2 reflects on the changes in Highlands over the years, including the
growth of the town and the importance of incorporating all ages.

e Speaker 2 suggests that a fantastic community center could attract people from
surrounding towns, potentially drawing in more funding and support.
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o Speaker 7 proposes the idea of setting a lofty goal, such as providing 20
different activities, to appeal to a wider range of people and offset financial
burdens.

Financing and operating an aquatic facility.

e Speaker 3 mentions the need for private fundraising to make an aquatics facility
viable, as the capital costs would be high and operating costs would need to be
offset.

e Speaker 8 suggests creating a pro forma to determine how to build and make
the facility affordable, potentially through partnerships with schools and ice
rental revenue.

e Focus groups for community feedback.

e Hosting six focus groups to gather major themes on community issues, with
plans to present findings to Selectmen.
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Focus Group 3

Recreational interests in Topsham community.

e Allison Carrie-Blais introduces herself as moderator of today's focus group,
explaining the committee's goal to gather opinions on recreational interests for
all ages in the Topsham community.

o Participants are encouraged to share their thoughts and opinions freely, with no
right or wrong answers, and all comments respected.

e Speaker 1is excited for spring flowers and snow sports, while Speaker 11 is
eager to see where the discussion leads to benefit the town of Topsham.

Improving Topsham, Maine's walkability and transportation.

o Speakers discussed the need for a walkable downtown area in Topsham, with
some mentioning the ease of access to Brunswick's downtown as a desirable
feature.

o Transportation was also a key concern, with speakers expressing the need for
improved public transportation options to connect Topsham to nearby areas.

e Community center and transportation top needs in Topsham.

e Speaker 3 and Speaker 8 discuss the need for sidewalks in their community,
with

e Speaker 8 mentioning a recent survey that identified areas where sidewalks are
needed but may not be wide enough for both sides of the road.

e Speaker 4 expresses concern about the safety of children playing outside due to
high-speed traffic on a nearby road, and Speaker 11 suggests that building a
community center with sidewalks would be beneficial for connectivity.

Community center and recreational facilities.

o Resident expresses desire for playgrounds in new neighborhoods to build
community.

e Speaker 14: Community center is a place for people to gather and do different
things, like exercise classes or throw a birthday party.

e Speaker 3: Townhall is the brand, and the community center is the brain,
providing a space for activities and programming without borrowing from
elsewhere.

o Speakers discussed the need for a community center in Brunswick, Maine, citing
the importance of having a central location for people to gather and feel a sense
of belonging.

e |deas for the community center included having a library as a meeting space, as
well as partnering with local governments to make it happen.

e Speaker 9 suggests having a community center for kids to hang out and talk
about things that matter to them, without feeling awkward or judged.

o Developers are not required to provide playgrounds in new housing
developments, but they can pay a fee to not have to dedicate open space for
outdoor recreation.

Community center and recreational facilities.
e Neighborhood playground idea discussed, potential for regional funding or local
maintenance agreements.
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e Speakers discuss the lack of community spaces in their town and the need for a
multi-use facility with activities like swimming, basketball, and tennis.

e They also mention the difficulty of finding affordable options for these activities
in nearby towns, leading some to drive long distances for access.

e Group aims to build ice rink in town, with potential partnership with local youth
sports organization.

o Speaker 10 suggests partnering with local schools for swimming facilities, citing
Bowdoin College's pool as an example.

e Speaker 13 expresses support for a community pool, citing the convenience of
having practices and meets closer to home.

Pool usage fees and community center funding.

e Respondents discuss various activities and classes they would like to see
offered at the local pool, including water aerobics, swim lessons, and a water
polo team.

e Community center memberships may be introduced to fund free services.

Community pool membership fees and income.

o Speaker 9 discusses their experience with the Wiscasset Community Center,
mentioning the cost of membership and the benefits of using the facility.

e Speaker 11 shares their experience with the pool at Wiscasset, mentioning the
cost for adults to swim and the opportunity to swim with their grandchild.

Community center planning process.
e Focus groups to gather opinions on community center, with survey and report to
present to Selectmen.

Creating a community center for seniors.

e Community center with transportation and intergenerational activities appeals to
seniors and teens in Topsham.

o Eldersin a retirement community discuss social activities and exercise classes
they would like to see offered.

o Committee members discuss demographics, including age distribution and the
importance of considering the needs of children.

Community center programs for various age groups.

e Speaker 8 mentions a decline in PERS (Personal Emergency Response Systems)
after 2008, with a low point in 2020 due to COVID-19.

e Speaker 12 suggests integrating different age groups, such as seniors, babies,
and toddlers, for mutual benefits and a more cohesive community.

o Speaker 8 suggests multi-generational activities like daycare, which could be
needed by many families.

e Speaker 7 emphasizes the importance of in-person community spaces for arts,
mental health, and other activities.

Community center design and funding.

o Speaker 4 expresses concern about the space being too small for the
community's needs, while Speaker 12 suggests separating different activities
into different areas to avoid overcrowding.
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e Church members brainstorm ways to raise funds for new building projects,
including volunteer work and community involvement.

Community center and park improvements.

e Residents express desire for splash pads and outdoor water activities in their
community center.

 Woodside school has a larger gymnasium than Williams Combs school, impacting
space for sports and other activities.

Community space needs.

e Speaker 10 mentions that the middle school tennis courts are being resurfaced
and pickleball lines are being added, but there's not enough space for all the
activities.

e Speaker 10 expresses curiosity about how a potential high school start time
change will affect the availability of the gym and other facilities.

o Speaker 13 suggests a gallery space for local art, while Speaker 14 wants to
showcase local artists in a small building.

e Speaker 11 proposes a music space for kids to play instruments and sing, while
Speaker 4 shares a success story of a youth choir program.

Building a community center.

e Speakers discuss the need for a dedicated space for community activities, such
as crafting or music practice, that can accommodate 20-30 people.

e They suggest finding a large room for rent that can be used for various activities,
such as painting or playing musical instruments, and being able to clean up after
themselves.

e Speaker 12 suggests a community center with fitness classes, pool, and group
project spaces.

e Speaker 11 dreams of a pool in a spacious building for community gatherings.

e Speakers discuss the need for a community center in Topsham, Maine, to
provide a central location for various activities and events, rather than relying on
Brunswick or other towns.

e Speakers suggest ideas for the community center, including a pool, ice rink,
gathering place, festivals, and art, to create a sense of identity and community in
Topsham.

Community center, swimming lessons, and intergenerational activities.

e Speaker 8 emphasizes the importance of community centers and swimming
lessons in Topsham.

o« Community center is important for intergenerational connections and accessible
activities (Speakers 3, 4, 14)
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Community center for three coastal Maine towns.

e James shares his perspective on regional vs. community-focused thinking in
designing a community center.

e Bowden and Hamilton residents express frustration with not having a community
center and feeling left out of discussions about the teen center.

e Speaker 1 encourages attendees to apply for the Topsham Community Center
committee, with two openings currently available.

e The committee meets the first Monday of every month, with extra meetings in
January due to focus groups.

Town of Topsham Community Center Needs Assessment Page B.13 of B.24



Harriman

Focus Group 4

Recreational interests in Topsham community.

e Alison Carrie-Blais leads a free-flowing discussion on recreational interests in
Topsham community.

o Allison looks forward to visiting her middle daughter in Georgia, while others
share their springtime interests such as gardening, travel, and committee work.

e Looking forward to spring travel and outings with family and friends.

Improving Topsham's infrastructure and community spaces.

e Speakers want improved transportation options, including slower traffic and
more public transportation, to make it safer for kids to bike and walk in Topsham.

o Participants suggest adding sidewalks and greenery to the town to make it more
pedestrian-friendly and aesthetically pleasing.

o Speaker 10 expresses interest in a community center that's not a school, to
avoid the school becoming a hub for all community activities (0:08:59).

e Speakers discuss the idea of a downtown area with mixed-use spaces, such as
shopping, dining, and green spaces, like Burlington, Vermont (0:10:50).

Community center needs and ideas.

o Speaker 8 suggests replacing the dome with a community center to address
isolation and provide a central location for various activities, especially for young
mothers and the elderly.

e Speaker 3 emphasizes the importance of connecting people and addressing
pressing societal needs through a community center, rather than just focusing
on individual activities.

e Speaker 3 suggests a shared workshop, "makerspaces," for people to work on
projects and connect with others.

e Committee members discuss repurposing unused buildings in the community,
but have not conducted an inventory yet.

Community center, library integration.

e Speakers discussed the need for a community center in Topsham, with a focus
on indoor and outdoor space, as well as integration with the local library.

o Trustee from the library expressed interest in being a part of the community
center, potentially through programming or space integration.

Creating a community center with various activities for different age groups.

e Speaker 10 suggests activities with structure but not too programmed, such as
rock climbing walls or movie nights, to engage middle and high school students
in a community center.

e Speaker 10 and Unknown Speaker discuss the importance of community
connections and decreased negative behaviors for youth through activities at a
community center.

o« Community center could provide multifunctional space for various groups,
generating revenue and serving diverse needs.
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Building a community center.

e Speaker 4 suggests charging fees for the community center to offset operating
costs, with the goal of making it accessible to all income levels.

e Speaker 6 emphasizes the importance of affordability and collaboration with the
library to provide shared programming for Topsham.

Community input for a potential community center.

o Speaker 1 explains that the community wants more robust programming and
facility improvements, rather than a new community center.

e The town is seeking input through surveys and focus groups to present to
Blackboard and make a decision.

Building a community center.

e Plans to design and build a new community center by 2027-28, with potential for
a bond to cover costs.

o« Committee discusses need for community center with parking and transportation
considerations.

e« Community members discuss childcare and after-school care needs in the town.

Community needs and resources for youth and seniors.

e Speaker 1 mentions that the Highland Greens residents are looking for ways to
be more active in the greater community, potentially through volunteering or
using the community center.

e Speaker 6 shares that the Adult and Community Education program has
expanded its offerings, including summer art camps for kids, and may be a good
corporate sponsor for the community center.

e Speaker 6 emphasizes the importance of community involvement in identifying
needs and addressing challenges in the area.

e Speaker 4 highlights the need for better communication and resources to inform
people about existing activities and facilities in the community.

Funding and design for community center expansion.

e Luxury sports complex owner seeks to expand into adjacent land for parking and
potential shared use with town committee center.

e Resident suggests community center should be fiscally responsible and
adaptable for future growth.

Potential site for a Community Center.

o Speaker 4 suggests using the town-owned property between the tops and
fairgrounds for the community center, but there are restrictions on its use and
the state is working to remove the picnic area restriction.

o Speaker 3 proposes using the space behind the library as an alternative location
for the community center, with the possibility of adding a green space and
parking area.

o Speaker 1 suggests using the railroad tracks between Top's on the Plane
Gardiner as a potential entrance to the site, as it fronts the tracks and could
provide a safe waiting area. « Speaker 4 mentions that the site is landlocked and
needs a connection to the highway, and suggests sharing parking with a nearby
roundabout.
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Community center ideas and needs.

o Speaker 1 discusses the history of the Cops and Trails project, including phases
built in 2006-2007 and 2013.

e Speaker 4 mentions the possibility of using funds from the sale of the Highlands
to build an overpass for pedestrian access.

e Speakers discuss the need for a community center in the town, with ideas
ranging from youth programs to mental health services.

e One speaker suggests the community center could serve as an incubator for
small businesses, providing resources and mentorship.

Makerspaces and shared workspaces.
e Makerspace in Portland receives grants from City, offers tools and classes for
creative work.

Community resources and mental health support.

o« Community center in Freeport, Maine offers arts programming and services for
seniors, including chess group.

e Speaker 10 suggests renting space at the transfer station for mental health
resources, as families struggle to access services.

e Speaker 10 and Speaker 1 discuss the need for more mental health providers in
the area, and how the town could support this effort.

Community center ideas for Topsham, Maine.

e« Community members discuss the impact of COVID-19 on local children, including
increased isolation and food insecurity, and suggest ways to address these
issues through arts and music programs.

o Speakers discuss the need for a community center in Topsham, Maine, to
address issues such as transportation and food insecurity, as well as provide a
welcoming space for refugees and other marginalized groups.

o A speaker suggests that the community center could offer mental health
resources and information on nearby services, potentially connecting people
with the help they need.

Housing challenges for immigrant families.

e Speaker 10 discusses challenges faced by immigrant and refugee families in the
Brunswick area, including housing and transportation barriers.

e Speaker 10 highlights the importance of community support in removing these
barriers and helping families engage with the local community.

Community center and pool needs.

e Speaker 1: Community center should be localized for arts, not sports.

e Speaker 5: Thoughts on a multifaceted community center like Wiscasset's, with
sports, community rooms, and pool.

e Speaker 1 mentions that the community center's pool access was the highest
priority for respondents in a previous survey (75-80%).

e Speaker 1 highlights the operational challenges faced by the community center,
including the need for self-sustaining programs and limited capacity.

e Speaker 1 expresses concern about the pool's financial viability, citing
demographic changes and the need for rentals to break even.
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o Speaker 2 argues in favor of the pool, highlighting potential revenue streams
from swim lessons, memberships, and rentals, and believes it will be busy and
sustain itself easily.

Community center ideas in Topsham, Maine.

e Speaker 2 expresses appreciation for everyone's input and believes a
community center in Topsham would strengthen the sense of community.

o Speaker 3 clarifies that the discussion was not an attack on pools, but rather a
desire to explore options for a community center.

e Speaker 7 emphasizes the need for a community center with ample green space,
indoor space, parking, and walkability.

e Speaker 3 highlights the importance of a multigenerational facility that caters to
various age groups, including pre-K through senior services.

Building a community center.

e Open space and mental wellness are important for the community, as seen
during COVID-19.

e Speaker 8 emphasizes the importance of revenue generation for the community,
suggesting that promoting services like swimming lessons and memberships can
help offset costs.

e Speaker 10 expresses enthusiasm for the opportunity to contribute to the
community and build support for it.

e Speaker 10 recounts trying to sign up for swimming lessons for their kids before
realizing there's a demand for multigenerational spaces that appeal to various
age groups.

e Speaker 8 expresses enthusiasm for the idea of elderly and children interacting
in a shared space and encourages others to submit applications or suggestions
for the project.
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Focus Group 5

Improving Topsham community with magic wand.

e Alison Carrie-Blais leads remote focus group on recreational interests in
community.

o Allison looks forward to planning a trip to see her daughter in Georgia, while
others anticipate warmer weather, spring sports, and a Hawaii trip.

e Speaker 7 wishes for Topsham to be more walkable, with a gathering place like
Brunswick's mall.

e A group suggests picking up downtown Main Street and Brunswick to create a
similar area in Topsham.

Creating a community center with amenities.
« Residents suggest creating a one-stop recreation center with indoor track,
sauna, and pool to replace driving to Bath for exercise and relaxation.

The lack of after-school spaces for kids.
e Parents express concern about lack of after-school spaces for kids to socialize
and engage in activities without being in organized sports.

Community center needs and ideas.

e Parents discuss community center needs, including indoor sports space and safe
gathering place for kids.

e Participants discussed the need for a community center with accessible space,
including a warming center or showers, to address issues of homelessness and
power outages in the area.

o |deas for the community center included a locker room area, childcare, sports
facilities, and a space for parents to drop off their children before school.

Community center ideas in Topsham, Maine.

e Parent advocates for inclusive community space for all, including new moms and
those with mental health issues.

e Speaker 5 mentions the challenge of finding a space for a peer support group in
Topsham, with transportation being a barrier for some.

e Speaker 6 highlights the diversity of age groups in Topsham and the potential for
a community center to harness the wisdom and experience of older adults.

Food pantry and lunch program for school children in Topsham, Maine.

e Speaker 1 mentions a food pantry or food bank as an opportunity to bridge the
gap for people in need, specifically families with school-aged children in MSAD
75.

e Speaker 9 discusses the importance of including arts and cultural activities in the
community's response to food insecurity, based on previous focus group
discussions.

Creating a community center.
e Speaker 6 suggests a community center with diverse activities, including art,
music, and skills classes, to cater to different generations and interests.
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e Speaker 4 proposes a makers room with specialized tools and equipment for
creative projects, providing a private space for work and collaboration.

e Group discusses how to complement existing community center offerings
without replacing existing businesses or services.

Community space for kids and volunteer opportunities.

e Speaker 6 suggests that a community center could provide a space for parents
to display their artwork or photographs, serving as a hub for community
members to showcase their talents and connect with one another.

e Speaker 3 proposes the idea of a "punch card" system for parents volunteering
at the community center, offering perks like discounted memberships or access
to exclusive events in exchange for their time.

Community center ideas and potential revenue streams.

e Community members unanimously agree on need for community center with
pool but disagree on cost and specific features.

e Participants emphasize collaboration and avoiding duplication of services in
creating a community center.

e Community members suggest hosting local sellers and craft fairs at the library to
generate income.

Community center ideas for Topsham, Maine.

e Speakers discussed the potential for a community center in their town, including
a kitchen, library area, and revenue-generating ideas.

e They also talked about the impact of a community center on the community as a
whole, with some members expressing excitement and others suggesting ideas
for generating revenue.

e Speakers discuss the potential for a community center to attract visitors from
surrounding towns, and the need to consider how to bridge the gap between the
community center and the surrounding area.

e Speakers suggest offering open swim times at the pool, hosting tournaments,
and charging a small fee for non-residents to use the pool and other facilities.

e Wiscasset Community Center is a welcoming and cozy place with a membership
fee for out-of-towners.

Fitness center membership and travel.
e Speaker 3 enjoys their membership at a local pool, finding it worth traveling to

despite busy hours.

Community pool and its impact on local families.

e Parents discuss pool membership fees for children's swim teams and potential
impact of new pool in nearby town.

« Community members want a place to belong and feel a sense of identity with
Topsham.

Creating a community center in Topsham, Maine.
¢ Community members expressed excitement about a pop-up market event in

town, featuring local businesses and creators.
o« Community members express desire for more activities and events in their area.
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Community center planning and volunteer management.

o Parents discuss disconnect with other communities in rec league soccer,
preferring close-knit local connections.

e Committee or programming group could help with community center planning
and decision-making.

o« Committee and hired staff are needed to balance community ownership and
consistency in a community center (150 different things to organize, inefficient,
nobody gets what they need).

e A hybrid of committee and hired staff can provide a balance between community
ownership and consistency (trustees or focus groups, dreamers and thinkers,
forward movers).

Community center renovation ideas in Topsham, Maine.

e Speaker 1 suggests involving teens or kids in the community project by giving
them a sense of ownership, such as painting a room or planting flowers.

e Speaker 5 emphasizes the willingness of people in the community to volunteer
their time and help out in any way they can, even if it means stepping up to fill
staff roles.

e Speaker 2 expresses pride in their town and willingness to help with community
projects.

e Boy Scout troop leader faces challenges finding space for exercises due to
limited options.

e Speaker 3 expresses gratitude for everyone's ideas and excitement for the
community center project.

e Speaker 6 encourages everyone to keep moving forward with the project.

e Speaker 1 acknowledges a gentleman who changed his mind after hearing
comments from the group.

Community center ideas.

e Megan shares her introverted personality and desire for human companionship,
suggesting a shared workspace for remote workers (1:08:35).

o Emily relates to Megan's feelings and expresses gratitude for the invitation to
join the group, also mentioning the need for a space to connect with others
(1:11:14).

e Speaker 7 shares their excitement about a cat named Macy, who is adorable and
always has her tongue out.

e The group discusses the community center committee and the process of
brainstorming ideas, with Speaker 4 finding it enlightening and exciting.
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Focus Group 6

Community center benefits and personal interests.

« Alison Carib introduces focus group on recreational interests for all ages in
Topsham Community Center.

o Allison is excited for her trip to Georgia in March after booking tickets despite a
snowstorm the next night.

« Jamie is looking forward to renovation work being completed in her house,
including a new kitchen sink, bathroom, and refrigerator.

Community center needs in Topsham, Maine.

o Bill Patterson, president of Six Rivers Youth Sports, discusses their mission to
build a new ice arena for the community and their progress in raising $1.8 million
towards the $5 million goal.

o Various speakers share their thoughts on the upcoming winter season, including
looking forward to warmer weather and outdoor activities, as well as the
challenges of maintaining outdoor ice rinks.

e Speaker 10 suggests a multi-use community center with classrooms,
gymnasium, and ice rink to cater to various needs of the town.

e Speaker 1 proposes creating a Main Street-like area in Topsham to bring local
businesses together and create a central hub for the community.

Youth homelessness and transportation challenges in Maine.

e Lower village residents push for more youth activities and transportation to
address lack of engagement and homelessness.

e The biggest struggle for marginalized youth is lack of transportation and
financial support.

Expanding community center services for youth and seniors.

e Speaker 3 discusses the Brunswick area teen center program, which services
youth in grades 6-12 and has seen around 40 kids consistently attending.

e Speaker 3is in talks with the Brunswick school superintendents office to expand
the program into a greater Brunswick area community center, which could
potentially address the top concern of parents and kids - lack of after-school
spaces.

e Speaker 3 highlights the need for additional services for the senior population
and youth, and suggests that an expanded space could potentially fill daytime
hours with satellite classes for people plus.

e Speaker 1 mentions transportation as a limiting factor for participation in
community activities, with pick-up and drop-off services provided by the YMCA
during the summer.

Accessibility of youth center for low-income families.
e Speaker 4 emphasizes the importance of proximity for marginalized youth in
accessing the Midcoast Youth Center.

Building a community center in Topsham, Maine.
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e Speaker 10 mentions the need for revenue opportunities in the community
center to supplement programs, while Speaker 3 discusses the possibility of
generating funds through events like music concerts.

e Speaker 1 shared that some focus group participants expressed interest in a
community center that could host dances for people with autism or other special
needs, as they have limited options for these events currently.

e Speaker 3 added that many people in the area are unaware of the large dance
hall available for events, and that there are many other ideas for a community
center beyond just a dance hall.

e Speaker 3 mentions that the cost of building and maintaining an indoor pool is
high, with operating costs including staffing, heating, and maintenance.

e Speaker 4 provides insight on the challenges of staffing certified lifeguards and
the ongoing expenses associated with operating an indoor pool.

Building a community center in Topsham, Maine.

o« Community center and pool were identified as top priorities in town's
comprehensive plan, with 85% of respondents supporting the idea.

e Excited community members eager to volunteer and support a new daycare
center.

e Speaker 10 suggests considering a multi-use facility with opportunities for
commingling, such as a swimming pool, soccer field, and bike/four-wheeler
riding area.

o Speaker 2 acknowledges the research findings on the importance of building a
sense of community and unity in Topsham, and notes that a gathering place that
is walkable and identifiable could help achieve this goal. Growing enroliment and
space challenges in a community college.

e Speaker 7 highlights growth in enroliments, diverse market segments, and
mental health concerns in academic remediation programs.

e Speaker 7 emphasizes the importance of location for the success of the project.

Community center and potential partnerships.

o Topsham aims to create a community center for residents, with a focus on
regionalism and identity.

e Speaker 6 mentions the importance of connecting with different groups and
optimizing spaces for their needs, while avoiding duplication of services.

e Speaker 10 expresses concern about accommodating various organizations and
groups within the community center, while avoiding potential conflicts.

Target market for community center services.
e Speaker 7 acknowledges potential competition from community center but sees
no direct threat.

Starting a community center.

e Speaker 3 suggests using the school's indoor and outdoor spaces for after-
school programs, such as recreation and sports, to attract more students and
parents during the daytime.
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o Speaker 4 believes there is enough demand for these programs during the
daytime, especially from parents who work nearby and can easily drop off and
pick up their children.

e Speaker 3 shares that People Plus has 500 people through their doors every
week, with 75 people doing exercise classes and 40 people receiving meals.

e Speaker 6 asks about providing meals in Bath and mentions at least two places
in Brunswick that offer similar services.

Community center ideas and resources.

o Speaker 1 mentions the school district's "Wing Program" providing food for
students on Wednesdays, and a Bay Partner offering meals during the summer
at the middle school.

e Speaker 1 also highlights the need for space in the building, including outdoor
areas for kids to play and parents to walk around, as well as potential add-on
space for future needs.

e Speaker 9 suggests hiring a community navigator to help direct people to
resources.

e Speaker 5 mentions the Alfred Center in Waterville, Maine, which has a health
center with doctors, social worker, and physical therapy.

e Speaker 9 suggests partnering with a local school to provide transportation for
students, while Speaker 10 raises concerns about the cost and feasibility of such
an initiative.

e Speakers discuss the potential for a transportation hub in Topshamville, with
ideas for how it could be used and who might benefit from it. Potential uses for a
vacant building, including an ice rink.

e Speaker 6 plans to build an ice rink in a new location, potentially selling or
leasing the space.

Improving pedestrian access

e Speaker 9 suggests using a 20-acre piece of land between the fairgrounds and a
bypass for a community purpose, such as a lighted crosswalk or walking track.

e Speaker 1 mentions the possibility of turning an abandoned railroad track into a
walking or biking trail, and suggests an underpass instead of an overpass to
connect the two sides.

e Speaker 9 suggests connecting the community way path to the schools,
municipal building, and fairgrounds through a partnership with the fairgrounds.

e Speaker 5 raises concerns about safety issues, particularly for groups walking,
and suggests keeping this in mind during planning.

Community development projects in Brunswick, Maine.

e Speaker 5 mentions Oak Grove Cemetery, a large cemetery near the junior high
school, and the group's efforts to help students who are fighting or vaping.

e Speaker 3 discusses the group's efforts to hold students accountable and
provide them with support, despite the challenges they face.

e Speaker 3 mentions that the town of Brunswick has been given a large chunk of
land, including open green space and a former Navy base, which will be used for
recreational community use.
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o Speaker 1 discusses the history of the skate park and indoor pool in the area,
and how the town has been working to replace and duplicate these facilities
using LWCF money.

Developing a parking lot for a fairground in Maine.

e Speaker 9 mentions a potential three-story apartment building on a four-acre lot
across the street, which could violate setbacks unless attached to existing
buildings.

e Speaker 8 wants a magic wand to buy the green space where the town can have
a water fountain and picnic table.

e Speaker 9 shares how the community came together to build a football field in
an underutilized area of the fairgrounds, with the goal of sharing resources and
providing a safe space for local youth to play football.

e Speaker 1 mentions the history of the goalposts at the field, which were donated
by B&W in the 1970s and later replaced by new sets from Brunswick, highlighting
the community's efforts to build and maintain the field over time.

A boat launch project and land ownership issues.

e Former selectman and grounds person maintain a field for a baseball
organization, with a writing room cafe owned by the fairgrounds.

« Volunteers discuss their experiences with a toll booth fundraiser, sharing stories
and challenges faced.

e Speaker 9 discusses the challenges of developing a boat launch at the Sewer
District, including the need for dredging and the potential for Sewer District to
own more land than previously thought.

o Sewer District has concerns about giving up land for a boat launch, as they may
need it for future expansion or a wastewater treatment plant.

Community center development.

e The town's American Legion property has a rich history and is used for various
events and activities.

e Speaker 1 discusses a parking lot built in the Thomas Avenue and Harbor Avenue
area, mentioning tree removal and the construction of a community project.

e The group thanks attendees for their time and encourages them to share their
thoughts and ideas for the community center project.
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APPENDIX C- SURVEY RESPONSES

Town of Topsham Community Center Needs Assessment Page C.1 of C.50



Harriman

Question 2: In general, would you support the Town of Topsham building a multi-
purpose community center for its residents? - Why do you say that?
Responders who Support Building

Q2_1. A building where kids can go would be great for them socially and
physically

Q2_2. A central place for residents and children to enjoy would be nice.

Q2_3. A community center builds community and can offer a variety of activities

Q2_4. A community center is a great way to build support for our community.

Q2_5. A community center is a place for citizens of all ages to meet and socialize
with each other

Q2_6. A community center is always a great thing for everyone in town

Q2_7. A community center is always a great thing- | go to the Y in Bath

Q2_8. A community center is exactly that, a common space where communities

come together. The need has been pretty clear for as long as | have lived
in Topsham - about 17 years.

Q2.9. A community center provides space for Topsham residents to enjoy
physical fitness, educational opportunities, companionship, and possible
shelter during emergencies.

Q2.10. A community center would be a great resource for our town. | really enjoy
going to the one in Freeport.

Q2_11. A community center would be a wonderful addition to our community! It
would offer a fun, healthy, safe place for families, kids and seniors to enjoy
without having to travel out of out town.

Q2_.12. A community center would bring the community together more. | really
enjoyed the So Portland Community Center when | lived in that town. |
took kickboxing classes there and enjoyed the facility.

Q2_13. A community center would enrich the town. | think we need a space for
tweens and teens, the elderly and families.

Q2_.14. A community center would improve quality of life and provide social and
health benefits for residents.

Q2_.15. A community center would offer a safe place for residents to gather and
promote health, wellness and community

Q2_.16. A community center would provide space to gather residents together to
build connections with one another.

Q2_.17. A Community Pool could be beneficial to all ages.

Q2.18. A community recreation center promotes physical activity, social
interaction, and overall well-being, fostering a healthier and more
connected town.

Q2.19. A gathering place brings out the best in all of us as well as fulfilling needs

Q2_20. A gathering place for all.

Q2_21. A gathering place with a variety of uses for community always seems like a
welcome thing, especially in a burgeoning town like Topsham.

Q2_22. A gathering place with activities for all generations seems like a good use
of space and money.

Q2_23. A good community builder

Q2_24. A multipurpose center would only add vibrancy to our lovely town. Add to
the sense of community.
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Q2_25. A multi-purpose community center is long overdue in Topsham. We need
to stop relying on other towns and/or organizations to provide recreation
and multi-use buildings!

Q2_26. A multi-purpose community center would provide a local place for
Topsham residents and government to gather, hold events, and provide
outreach programs.

Q2_27. A needed resource in the community

Q2_28. A place for all ages to gather for activities.

Q2_29. A place to bring together the community and families to interact, and
become more involved.

Q2_30. A place to exercise all year long, maybe a walking track , gym, connection
to Bath YMCA, indoor pool .

Q2_31. A sense of community is important for a safe place to live. It provides a
third place to go where people can meet and interact.

Q2_32. A year round facility could help build community for Topsham residents.

Q2_33. Aging and low income families have limited options for socialization and
advice. Children also have free limited options. Caregivers lack relief
options that could be provided.

Q2_34. Always need large areas for assembling people.

Q2_35. Anindoor/outdoor facility to safely gather that is not a bar or pay to use
club, and available to all ages is needed in our town.

Q2_36. Anything that can bring our community together to allow people to
connect is good in my opinion. Ideally it should be in a walkable place so
then many who don't have reliable transportation can still use it.

Q2_37. As a Topsham resident that frequently goes to the Brunswick community
rec center....I would heavily use a town exercise facility/gym, and would
love if Topsham had one similar to our neighbor.

Q2_38. As with the library, once it is built the community will have another space
that will bring all its residents together....

Q2_39. Awesome opportunity to gather community and provide a space for people
to be together.

Q2_40. Because it's silly that we don’'t have any facilities to utilize as a community

Q2_41. Because a community center would be fun!

Q2_42. Because a community center would be very beneficial.

Q2_43. "Because a recreation center is beneficial for the town and will help both
seniors and youth and families. | do not like having to both drive to and pay
for use at Brunswick.

Q2_44. Ourtown's recreational programs cannot grow without adequate facilities."

Q2_45. Because a town like Topsham could use one.

Q2_46. Because | am a Topsham resident driving to use the Brunswick rec center

Q2_47. Because | am fully supportive of a community center.

Q2_48. Because | love the idea of creating more opportunities for the community
to get together and allow more local involvement. Have our own place for
local activities

Q2_49. Because | love the idea of having more opportunity to bring community
together
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Q2_50. Because | understand that it's needed. I'd like to see more spaces for kids
to be and more access to gyms etc.

Q2_51. Because it could present more opportunities for the town and community

Q2_52. Because it provides an opportunity for townspeople to be active and builds
strong community ties meeting new people.

Q2_53. Because it sounds like it's needed.

Q2_54. Because it's very important in our city of Topsham.

Q2.55. Because our family feels strongly about the town investing in a facility for
people of all ages to have a place to be active and healthy.

Q2_56. Because the essence of a community is to share interests and activities
that require a communal base

Q2_57. Because the town needs it.

Q2_58. Because there needs to be more recreational options in town

Q2_59. Because this will benefit our citizens of any age and will be a space to
interact generationally.

Q2_60. Because Topsham does not have a community center and it would be a
great resource for the residents to use and not have to travel out of town
for a similar facility

Q2_61. Because Topsham doesn't have a central location for people to gather,
meet or learn about an array of topics. The library has held many forums
and presentations, which is wonderful, but | imagine a community center
to be a place where teens, adults and seniors can go for support groups,
affinity group connection, and that there could be resources that are very
different than what the library provides. Resources such as: some
recreation, like ping pong, games, small rooms for meetings/support
groups, crafts supplies/spaces - and potentially a kitchen area.

Q2_62. Because we do not have anything.

Q2_63. Because we need a place that supports multigeneration locally where
people can go. Having basketball court(s), hitting cages for baseball and
large room to throw would be features | would love to see for youth

Q2_64. Because we need a space for the community to use.

Q2_65. being a senior citizen in the town, | would like to see a multi-generational
gathering place

Q2_66. Brunswick has a community center with activities for all ages. We should
too, including senior activities

Q2_67. Brunswick’s rec center is great. It would be nice to have something
comparable

Q2_68. Brunswick’s is so nice and used by many people, especially in the winter
months. Not having one of our own is embarrassing.

Q2_69. Build better sense of community for all ages.

Q2_70. Building community is always good

Q2_71.  Building community, improves ours

Q2_72. Children and adults need a place to have fun

Q2_73. Children and families need a place to gather especially during the long
winters. A community center also makes the town more attractive to
potential home buyers

Q2_74. Community centers are important resources
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Q2_75. Community centers are valuable places to gather and learn about
resources and community events

Q2_76. Community centers benefit the community and can add value to kids and
residents allowing a space

Q2_77. Community centers bring people together, create community

Q2_78. Community centers can be useful

Q2_79. Community centers develop a sense of community that is currently
lacking.

Q2_80. Community centers offer endless possibilities to bring the community
together.

Q2_81. Community resources improve quality of life and education

Q2_.82. Community spaces build community!

Q2_83. Community wellness

Q2_84. -consistent lack of gym time available EVEN THOUGH WE HAVE MANY
GYMS THAT GO UNUSED!!

Q2_85. Continuing to rely on SAD 75 space for town needs limits local initiatives.

Q2_86. Contributes to the well being, health, and happiness of all in the
community.

Q2_87. Currently there is no such place. If kids/teens would use it (program is SO
important in each case!), that would be great. However, | firmly believe
that if this were an either/or choice between affordable housing and a
Community Center, it would be more beneficial to the town to choose the
latter (affordable housing). The proposed Community Center will increase
taxes, which will exclude even more low-income families from Topsham.
The community depends on these people to fill jobs!

Q2_88. Enjoy going to events.

Q2_89. Every community needs a place to gather meet people to join in activities.

Q2_90. Every town needs a place for the community to meet up at and to plan
events. The school district is way too controlling over the school space.

Q2_91.  Every town should have a center to address the needs of the community
and provide a safe place to meet with enough space for all kinds of local
activities for young , old and community gathering .

Q2_.92. Everyone can have access to a gym, for sports, lifting etc.

Q2_93. For community with my daughter

Q2_.94. For many activities my family and | have to leave town to use other
facilities. Indoor tracks, ice skating, swim lessons, climbing walls, etc. It
would be great to have more opportunities in our own community. It would
also help build community pride and also possibly give reason for
companies to want to build and grow our community. School enroliment
numbers are declining (our Kindergarten and 1st grade classes are very
small), and building something like a community center with a variety of
resources would be another selling point for why people should build and
move to Topsham.

Q2_95. Free or low cost access would be nice

Q2_96. Gets kids off streets
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Q2_97. Given the population, the property tax percentage paid by homeowners,
the location, and the resources available, it makes sense to pursue this
proposal.

Q2_98. Gives space to do events and families to gather.

Q2_.99. Good for building community feeling and providing stimulating,
inexpensive entertainment.

Q2_100. Great for kids and adults to have a place to gather.

Q2_101. Great for the community.

Q2.102. Great resource for our community

Q2_103. Great to have a place to gather, and have a fitness facility nearby home.

Q2_104. Having a central location for recreational activities helps encourage an
active community and improves local opportunities.

Q2_.105. Having a multi-purpose place for many different members of the
community to meet and hang out over common interests is a good way to
build a positive sense of community. It will help counter the isolating
tendency that smart phones and on-line activity creates by giving
residents more opportunity to do things with others.

Q2_106. Having a place for people to meet without needing to pay is especially
important in Maine, where it's often too cold to be comfortable in public
outdoor spaces

Q2_107. Having a place for residents to use can bring the community together.

Q2_108. Having a place where residents of all ages can meet to recreate, socialize
and learn together is a great way to build a sense of community, so that all
feel welcome.

Q2_109. Having facilities like a pool, exercise options, center to gather are all
crucial for a healthy community.

Q2_110. Having more communal space for our community members to convene
would be great and useful

Q2_111. Health and fitness activities. Community engagement

Q2_112. Help bring the community together

Q2_113. Hoping it gives our community something for its seniors to do

Q2_114. Human beings need the capacity to socialize and interact with others to
build relationships. Through these relationships we can learn to work
together to solve common problems with respect and understanding.
Isolation and disconnection leads to misunderstanding, petty resentments
and basic ignorance.

Q2_115. | believe it strengthens the community, helps people

Q2_116. | believe it would be great to have a place to work out, swim, play indoor
sports, or have community gatherings.

Q2_117. | believe it would benefit the children and adults of Topsham

Q2_118. | believe it would get used to beyond capacity

Q2_119. | believe it would get used to beyond capacity.

Q2_120. | believe it would provide a space for the community to gather especially
during the winter months.

Q2.121. | believe it's important to connect with each other.

Q2.122. 1 believe more than ever it's important to have a community center to get
together and support each other to have a safe place to hold gatherings or

Town of Topsham Community Center Needs Assessment Page C.6 of C.50



Q2_123.

Q2_124.

Q2_125.

Q2_126.

Q2_127.

Q2_.128.

Q2_.129.

Q2_130.

Q2_131.
Q2_132.

Q2_133.

Q2_134.

Q2_135.
Q2_136.
Q2_137.
Q2_138.

Q2_139.
Q2_140.

Q2_141.

Q2_142.

Harriman

events, classes etc. and to build relationships with others within our
community

| believe our tax dollars support it and we are one of the few towns that
doesn't have one. Brunswick has a great model and it works great for
them.

| believe that a central gathering place, especially one with athletic
facilities (and hopefully a pool) is essential to growing our community and
connecting with neighbors. After my daughter participated in the Parks
and Rec soccer league this year, | was especially convinced that Topsham
is equipped to support a bustling multi-use community center.

| believe that we all need a sense of community and | would like to be more
involved with my town.

| feel it would benefit the kids and adults to have a safe good place to
hang out and do activities

| feel it's an unmet need - a place for older community members to gather
and be active together along with everyone else, especially when the
weather is not so good for outdoor activities.

| feel that there is a need for not only young residents but also young
parents and seniors to have a place for socializing that can also provide
opportunities to develop new skills, form new connections and friendships.
| feel there are very limited resources here in Topsham as compared to
surrounding towns with similar taxes

| feel Topsham residents don’t have a place where they can meet,
exercise, connect, and we are—as a result—much less connected, much
more of a bedroom community than our neighbors across the river in
Brunswick

| feel we NEED more things in this community that we can do.

| find myself constantly leaving Topsham for programming for my family. It
would be wonderful to stay in our own community for programming and it
may draw others from outside our community to our town.

| generally believe community centers improve the quality of life in a town
by encouraging multigenerational interactions and healthy life styles.

| grew up with a community center in my town and it was a very good
place for me to take classes and learn things as a kid

| have 3 children and would love more options for recreation

| have 5 kids. This would be amazing!

| have been an active member of the Brunswick Rec and the Bath Y and
have had very positive experiences.

| have kids and they play sports. Would be great year round, especially for
winter.

| have kids who would utilize this

I have lived a few places that had outstanding community centers and it
added greatly to the quality of life.

| have three children who need space to be active. We currently drive to
Portland and Saco every weekend for sporting events.

| have three children: 18, 16, and 8. The opportunities a recreational center
would provide for them and all the other children of the area would be
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incredible. Coming originally from a small town with not much to do, the
benefits in investing in the well-being of our youth and providing outlets
for activity and safe gathering is great. Also, a center like this would be
beneficial for the town at large and open up further opportunities for other
organizations to use the premises, and for the town to offer programs
(summer camps, athletic programs, etc.)

Q2_143. 1 have two children ages 3 and 6 and fully support things that will get
families more involved with one another.

Q2_.144. 1have two children and work in family support services and this is needed
for many free programming for families needed to prevent child abuse and
neglect by strengthening families through supportive services.

Q2_145. llike the idea of having more options for kids to have a safe place to go.
For adults to have a community place to have meetings and groups

Q2_.146. llive in The Highlands and would like to meet more local people who live in
community.

Q2_147. llive in The Highlands. | moved to Topsham with little enthusiasm for the
town. That has changed. Topsham is appealing in many ways that aren’t
immediately visible. However, it cries out for creation of a sense of
community. We need a gathering place. | understand that children need to
play together, but perhaps that could be realized in inexpensive ways that
would also allow for creation of a venue that encourages adults to gather,
learn, discuss, and become wiser. In this era of electronic communication
(often dubious) meeting in person is a blessing.

Q2_148. Ilove the options it gives to the health and wellness of our community.

Q2.149. 1 see nothing but benefits from a community center. Topsham needs a
space that isn’t the library or schools.

Q2_150. | see the benefits in other communities like Brunswick and we have the
need, the school facilities can only support so much

Q2_151. | support a community center that would offer programming nit already in
place, particularity for seniors. We do not need more gymnasiums,
basketball courts ect. Senior center, a place for scouts to meet, some
sort of weekly public meals are good examples.

Q2_152. | support the idea of a central community center that services at least 75%
of the residents of Topsham.

Q2_153. |think a center would bring the community together

Q2_154. 1think a centrally located recreational or meeting place would be good
forbthe community.

Q2_155. |think a community center could offer a space for community members to
meet and spend time together. There are currently very few welcoming
public spaces for town residents and everybody could benefit from having
an additional one. To me it seems the closest we currently have to a
community space is the public library but | think a space that possibly
includes recreation and other opportunities would be great.

Q2_156. |think a community center is needed.

Q2_157. 1think a community center would be a great idea............ | also think it could
be a revenue generator as well......if we could rent parts of it out for
birthday parties, etc.
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| think a multi-generational community center is greatly needed in our
community.

| think it could potentially be a good community builder

| think it is helpful to have a building designated as a town center, where
residents and visitors can gather.

I think it is something the community is lacking. We need a safe place kids
can go after school if they don't play sports.

| think it would be a great community resource for individuals

| think it would be a great opportunity for kids to play sports after school. It
would be nice for families to go and play sports. Currently the town doesn't
have many options for after school activities. Something similar to the
YMCA would be great for the town of Topsham.

I think it would be a huge upgrade to the community.

| think it would be an asset to the community

[ think it would be beneficial to the community.

| think it would be good for the community

| think it would be good for the community, just like the library

| think it would be great for our town

| think it would be great to have a fitness facility for Topsham residents. |
think adding a pool would be very beneficial and would get a lot of use.

| think it would be great to have a place for the community to gather and
do things

| think it would be useful for meetings of community and social groups -
e.g. civic associations, scouting or 4-H groups.

| think it would bring value to our community and encourage people to stay
healthy and active.

| think it would give a place where community members could gather for
programs of many sorts, theater plays lectures athletics etc.

| think it would help Topsham create a sense of community with neighbors
| think it's great for development and happiness in the community

| think it's important for the community to have a place for recreation and
gathering.

| think it's important we have a place for people to congregate and have
activities that meet the needs of our residents. I'm flexible on this,
whatever the community wants but something that brings us together as a
community and again meets the needs of its people. | find Topsham has
become somewhat of a commuter town and has lost its identity at times
and it would be nice to rebuild that.

| think it's needed. As a place for the community to feel unity and get its
needs met for a lower cost, less travel time, and from local individuals

| think more community resources is a good thing. Public gathering places,
especially for kids are great.

"I think that the “sense of community” needs strengthening. A gathering
place could provide that.

| see seniors and young children being “underserved”
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Q2_183. | think the community has grown to the point of needing this type of facility
to accommodate recreational activities for all ages.

Q2.184. |think the community interaction is important for people of all ages and the
center would encourage that.

Q2.185. 1think there should be a community center so the citizens have a place to
go to meet and an opportunity to participate in many different socials,
events and recreation.

Q2_186. |think Topsham can support the needs of all ages with a community
center run by residents offering services from student support programs,
elder exercise, and more. All ages would benefit if programming offered
were properly planned. Topsham residents helping each other in different
ways, volunteering, servicing, and more.

Q2.187. 1think Topsham is big enough to support a community center where all
ages could have space for meetings, clubs, recreational sports, etc.

Q2.188. |think we need something for our community especially for the retirees

Q2.189. |think we need something that is not controlled by the school department

Q2_190. | think we would benefit from a place to come together as a community, or
as segments of our community.

Q2_191. | think would be good for the community depending on what it included.
Give younger and older people place to go to meet others and maybe
become more involved with the town.

Q2.192. 1 use the Brunswick rec center and YMCA regularly. A Topsham facility
would be more convenient.

Q2_.193. | want to be more involved with my community

Q2_194. 1 would like to have a place to swim instead of going all the way to Bath or
Freeport

Q2.195. 1 would like to see more recreation and activities available.

Q2.196. | would like to see pickleball related activities.

Q2.197. 1 would like to use and support a community center.

Q2_198. | would love a local place for activities instead of driving to other towns.

Q2.199. | would love for my family and | to have a local place to go and access
resources and activities!

Q2_200. | would love for Topsham to be able to offer more programs such as day
camp in the summer like other towns have.

Q2_201. | would love to have this resource for my family.

Q2_202. 1 would love to see a central gathering place for families and members of
the community.

Q2_203. | would love to see a shared community space to encourage residents to
come together and create a more cohesive community overall.

Q2_204. 1 would love to see the town continue to develop and support our
residents.

Q2_205. | would use town facilities as | use the library

Q2_206. "I'd like to see a place for kids/teens to go for activities-bball, ping pong, a
track to run on etc.

Q2_207. Adults too of course but the local kids need a space to safely connect.”
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Q2_208. I'd like to see a safe place for tween/teens to go after school and on
breaks. There are limited opportunities for activities in town and many
options are very costly.

Q2_209. I'm all for creating more community resources

Q2_.210. I'minterested in the community | live in

Q2_211. I'm looking for a Community center like what Wiscasset has for its
residents. So many people travel from Topsham to Wiscasset for
swimming lessons for their children. We also could use an indoor
Pickleball court. | know many residents who are using Brunswick’s
Recreation location on The Landing for pickleball.

Q2_212. I'm part of the community and would love to have a space for my family to
go to do community activities

Q2_213. If designed properly and built in the proper place this building would allow
the Rec Dept to easily handle many of their functions without having to use
the school facilities. It would also allow them to expand their functions.

Q2_214. If itis accessible to everyone, it would be a great place to take part in the
community.

Q2_215. I'm all for anything that supports more of a community feel.

Q2_216. I'm hoping for an affordable option for a fitness gym for me and family.

Q2_217. I'm tired of driving to Bath or Brunswick for services Topsham might be
able to provide.

Q2_218. In a town of our size it would provide opportunity for gathering groups and
hosting activities and events indoors.

Q2_219. "It brings people together at a time when we are more and more isolated
d/t dominance of social media - and politics

Q2_220. Provides a health focus."

Q2_221. "It brings us together

Q2_222. It reduces loneliness

Q2_223. Supports adult learning

Q2_224. Provides opportunities for exercise

Q2_225. Promotes community"

Q2_226. It can only make things better.

Q2_227. It could be a really great community space if it were well designed.

Q2_228. It could be used for so many purposes. Right now | have to go to
Brunswick or Bath. More opportunities for kids and elderly.

Q2_229. It gives kids a place to go and be together in a healthy way!

Q2_230. It has the potential for being a great community resource

Q2_231. Itis a good way for everyone to become active and involved in the
community.

Q2_232. ltis a great way to help promote community and offer additional services
for residents.

Q2_233. Itis GOOD for the community

Q2_234. ltis great facility to have for a community.

Q2_235. Itisimportant for the community and can offer a variety of
services/activities to its residents.

Q2_236. Itisimportant to have a space to come together and be active. Especially
with the long, cold winter months.
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Q2_237. ltis needed! Recreation opportunities for children, community creating
opportunities for seniors. The wonderful library is the only gathering space
in town (of which | am aware). We need more.

Q2_238. Itis something our family would use and | think would be a big benefit to
the community

Q2_239. It promotes community.

Q2_240. It seems like a project that would serve the community well.

Q2_241. 1t will be great to have something to bring the kids to for activities!

Q2_242. 1t would add quite a lot to the community

Q2_243. It would add to the sense of community that in many respects too often
we lack. Topsham can feel somewhat disjointed and a community center
could help bring the different populations of inhabitants together.

Q2_244. 1t would attract and keep people here.

Q2_245. It would be a good addition to the town

Q2_246. It would be a great addition to our town!

Q2_247. 1t would be a great opportunity to foster community and support among
Topsham residents.

Q2_248. It would be a great place to meet others, offer opportunities for the youth
of our town.

Q2_249. It would be a great thing to have in our town.

Q2_250. It would be a great way to foster community especially since there isn't a
gathering place or a community friendly downtown.

Q2_251. It would be a magnet for people to come to Topsham for something other
than the Topsham Fair Mall.

Q2_252. It would be a place for intergenerational interactions to occur and develop
the health and wellness of our community.

Q2_253. It would be a valuable addition to the community

Q2_254. It would be a wonderful addition to the town to have a space where many
activities could be enjoyed.

Q2_255. It would be an asset and used frequently

Q2_256. It would be an asset to our community.

Q2_257. It would be fun to use

Q2_258. It would be good for the town

Q2_259. It would be good for the Town.

Q2_260. It would be good to have a place like Brunswick for all ages

Q2_261. It would be great for our community!

Q2_262. It would be great for the community and would bring people together.

Q2_263. It would be great for the community.

Q2_264. It would be great for the kids.

Q2_265. It would be great for the people of Topsham to have a place to gather,
swim, exercise, hold classes, etc. | have been a member of the Topsham
Community since 2016, and | believe it would be wonderful to have a place
to build community. That's really lacking right now.

Q2_266. It would be great to have a central space where the community can
connect!

Q2_267. It would be great to have a common space to gather and spend time in the
colder months.
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Q2_268. It would be great to have a place for community to gather and make
friends. Our society has lost a lot of social interaction. Would be great to
have fun activities available for all ages.

Q2_269. It would be great to have a place for our residents to gather, get info, and
a larger recreation facility.

Q2_270. It would be great to have a space the community could utilize

Q2_271. It would be great to have an additional public space for gathering,
educating and providing resources to our growing community

Q2_272. It would be great to not have to travel to Bath, Brunswick, or Lewiston to
access certain recreation and meeting facilities.

Q2_273. It would be lovely to have a community center with facilities like a pool to
utilize.

Q2_274. It would be nice for everyone

Q2_275. It would be nice for our residents/children to have access to this kind of
facility in our hometown

Q2_276. It would be nice not have to go over to Brunswick REC

Q2_277. 1t would be nice to have

Q2_278. It would be nice to have a central facility for community events that aren't
necessarily school-based or church-based or otherwise tied to a specific
group, but a space that's available for all to use and enjoy.

Q2_279. It would be nice to have a central place for residents to gather for
activities and such

Q2_280. It would be nice to have a centralized location for activities

Q2_281. It would be nice to have a facility where community could gather for
events together.

Q2_282. It would be nice to have a family friendly center

Q2_283. It would be nice to have a place for the younger people to go to

Q2_284. 1t would be nice to have a place in Topsham where we could gather with
our neighbors and friends locally.

Q2_285. It would be nice to have a place on “this” side of the river instead of having
to cross into Brunswick.

Q2_286. It would be nice to have a place other than schools to have a place to

gather

Q2_287. It would be nice to have a place to have a sort of rec center for children's
activities.

Q2_288. It would be nice to have a place where more community events can
happen.

Q2_289. It would be nice to have a space to host community events and for people
to use for recreation.

Q2_290. It would be nice to have a spot for community gatherings. Maybe even a
space contained within that residents could book to use for private
functions.

Q2_291. It would be nice to have an indoor/outdoor public space for activities that
is like a library but more focused on physical activities, public good
resources, arts & entertainment, and other misc. things. We lived in
Topsham for 6 years before our kids entered the school system, we don't
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go to church, and other than that we had very few opportunities to engage
with our community.

Q2_292. It would benefit all ages of our growing community

Q2_293. It would bring all parts of the community together.

Q2_294. 1t would enrich the lives of our community members

Q2_295. It would help to have a community space that brings people together and
provides opportunities for activities or events that are otherwise hard to
access or don't exist in town.

Q2_.296. It would help to have community activities in our town.

Q2_297. It would make our town even better

Q2_298. It would offer the community a place to gather in addition to many other
things

Q2_299. It would promote a greater sense of community. Other than the library,
there isn't a non-school gathering place.

Q2_300. It would provide a central meeting space for all ages in our town, thereby
boosting our sense of connection as a community.

Q2_301. It would provide an important social gathering place that otherwise doesn’t
exist in Topsham, and in the process help to better know each other as
neighbors

Q2_302. It would serve many purposes.

Q2_303. It's a good idea to have a place for residents to gather other than the high
school. It could be used for town meetings, celebrations, emergencies,
etc.

Q2_304. It's a great idea and will bring community together

Q2_305. It's a great way to bring the Community together. Creates an atmosphere
of building and supporting relationships and provides opportunities to
better access sports and Community events.

Q2_306. It's good to have a place to gather, to identify with as a community

Q2_307. It'sincredibly important. It would enhance the lives of our children and
raise our property value.

Q2_308. It's needed

Q2_309. It's very much needed.

Q2_310. It's vital to enhancing the services available to our residents and to
growing our community.

Q2_311. It's hard to find an attractive venue for a meeting of any size in the town of
Topsham.

Q2_312. It's important to offer a safe space for community members to gather,
enjoy activities, hold events and share experiences

Q2_313. It's nice to have a common area for people to gather and connect with and
support fellow residents.

Q2_314. Keep kids and families focused on good habits and activities!

Q2_315. Keeping people involved in their community helps make good friends that
do good.

Q2_316. Kids and families need a safe place where they can go after school and on
vacations.

Q2_317. Like many other towns and cities, it's a building that offers services that
residents would like to have
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Limited resources available

Long overdue

looking for a facility for my kids to swim and run in an indoor track or play
basketball

Looking for a space to hold small meetings. If the center would have such
a space, it would be very helpful.

Lots of new people, a way to meet them

Love the idea

Love the idea of additional community space!

Make use of the space we already have without adding another building
Many new people coming to the area who need to be welcomed and
helped. Lots of different organizations could be available to all Space for
conventions, political talks, big sales events

Means more programs for kids, teens, and seniors

might help some avoid isolation in own homes

Might provide a nice place for residents to meet and mingle. I've already
joined People Plus, and this might be one more opportunity, especially for
seniors, to get together.

More activities for families in the community

More convenient access to community spaces for gatherings, rent for
birthday parties, swimming (which would be great) athletics events, non
profit meetups etc. etc. currently have to go to a church group or bath
YMCA which is far. | am really interested in a pool being there. There is
such limited access to swimming for children which is a public health
hazard. Pools are also great for the elderly. | grew up in a rural southern
Maine town with a club house. We did all our birthday parties there,
learned to swim and have such fond memories of this place. It was low
cost to rent which was great for a family on a tight budget.

more opportunities for developing relationships and growth in the
community, more fun events!

More options for indoor family play, sports, and connection during cold
winter months.

More rec programs for residents

multi-purpose center is bonus for the community that will attract future
homeowners.

Multi-purpose community center will great for the "community" as long it
built near the center of Topsham. Creating a community downtown area
that Topsham does not have.

My family and | often find ourselves going to the Brunswick Rec Center
would be nice to have one in our own town to gather with our own
community members

My family and | would use it.

My family enjoys recreational activities and there are many options in the
towns around us, but it would be nice to have one within Topsham.

My kids are 7 and 4 and | think it would be beneficial to them.

My son plays sports. Would be nice to have an indoor place to regularly
practice or be a place to go after school.
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Q2_342. Need a gathering place and auditorium for 200 or 300 people.

Q2_343. Need facilities and resources

Q2_344. Need for year-round community engagement opportunities

Q2_345. Need more facilities to promote positive student activities.

Q2_346. Need something close by that can support activities for kids and adults

Q2_347. Needed for this town a gym pool and sport complex

Q2_348. No good alternative options nearby!

Q2_349. No matter where in Topsham you live a community center could benefit
you

Q2_350. Offer more services to its residents

Q2_351. Options for children/families

Q2_352. Ot would be great to have a place for activity, especially in the winter

Q2_353. Other towns have center which we are not able to use

Q2_354. Our children desperately need a place to go, as well as having a place for
other towns to come play sports against our students. We also are in great
need of a place for adults to have a place to go to play adult intermural,
coed, and competitive sports. In general, Topsham has to go out for many
reasons to other towns to do this. We have way too large population for
that to be the case.

Q2_355. Our community lacks a gathering space for all residents of

Q2_356. Our town needs a community center. In this area there is minimal places
and activities for families to enjoy time together. | also see many elderly
and the younger generation who would like to be able to be active but
don’t want to be alone. | think a community center would be a huge asset
to our community and to current and future generations.

Q2_357. Our town needs a gathering place outside of the schools.

Q2_358. Our town should offer citizens a place for community and gathering. It
would be nice not to have to leave town for swim lessons and camps for
kids.

Q2_359. Place to have a "sense" of Community, host Town Wide Events.

Q2_360. Really would like a place for kids and adults to go for recreation and
activities

Q2_361. Recreational activities for all citizens.

Q2_362. Residents shouldn't have to go to Brunswick for a recreation center.

Q2_363. Safe place to gather, promote healthy habits

Q2_364. Sense of community

Q2_365. Some of the nearest similar facilities are in Bath or the other side of
Brunswick

Q2_366. Something to bring the community together more

Q2_367. Somewhere for the kiddos to meet or hangout - clubs could have meetings

Q2_368. So0000 many positives for our growing town... so many positives for ALL
regardless of age

Q2_369. So00000 many benefits!!

Q2_370. The Brunswick Y is so limited and we need a community facility. Honestly,
it's kind of ridiculous that we do not have one given the size of the
population.

Q2_371. The kids would enjoy it and could have access to more inside sports!
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Q2_372. The schools are the only community facility at present. A community
center would allow expanded participation and events.

Q2_373. The town could benefit so much from a multi use space. Our family would
love it.

Q2_374. The Town is growing and needs more community activities

Q2_375. The town is in clear need of additional community gathering spaces, in
particular ones where the public could engage in recreational or civic
activities.

Q2_376. The town is in need of a center of activity other than the town hall and the
library

Q2_377. The town lacks a place for people to gather and hold events or do
recreational activities. It could also draw new residents and businesses

Q2_378. The town needs a place where residents of all ages can go to get exercise
and build relationships with other members of the community.

Q2_379. The town needs a safe community center to help support our youth in
different areas from sports and recreation to social gatherings, etc. It
would be a tremendous asset to the community

Q2_380. The town needs a uniting center to create a more cohesive community.
Also, the town could use a pool, too many people here cannot swim- that
is unfortunate, and dangerous.

Q2_381. The town should provide services such as this for it's residents.

Q2_382. There are not a lot of options of places to rent for functions or to hold any
sort of community events.

Q2_383. There is a great need for a gathering spot for all ages in Topsham.

Q2_384. Thereis a need for a recreational facility

Q2_385. Thereis no such place in town and with kids there should be a place for
people to gather, have activities available etc

Q2_386. There is really no place for groups to meet and kids to have activities. It's a
great way to bring our community together!

Q2_387. There was such a center in Boothbay Harbor, where | lived previously, and
it was always well-attended and lively.

Q2_388. There's a need for a facility that can support the year round needs of
Topsham residents. Having coached in multiple sports over the years it is
clear that our kids have fewer opportunities than kids in other communities
to continue playing sports of their interests due to lack of availability of
facilities year round. Topsham primarily relies on school facilities, some of
which are unavailable 3-4 months of the year. Especially since loss of the
dome, facility time and reliance on school facilities has become a clear
issue.

Q2_389. They kids and rec need more areas to play inside!

Q2_390. Think a community area is essential for basic civility.

Q2_391. Thriving towns provide active community spaces, and with no real
downtown, the library is the only such space, and that lacks recreational
opportunities.

Q2_392. Tired of going to other towns to use their rec centers.

Q2_393. To bring people together at a time when social media takes away from 1:1
communication and polarized politics divides us further.
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To have a central facility/meeting space for community related events
without trying to squeeze into the school facility schedules.

To have more places for kids to get together

To play sports on my own or with my kids. A pool would be amazing to
have in Topsham!

To provide a safe and local space for members of the community to
socialize and enjoy time together.

Topsham could really benefit from a community center. | see how much
the Freeport Community Center does and the programs and resources it
provides and would love to have something like that in our town.

Topsham could use more spaces for families with children to get together
and build better community.

Topsham does not have a free, safe and accessible place to engage with
other in community activities and with other community members.
Topsham NEEDS an establishment like this! Our older adults and teens will
highly benefit from a Community Center. This could help to bring
generations together!

Topsham doesn’t have anything

Topsham has grown over the years. There was only one traffic light when |
first moved here. It would be nice to have a facility in town.

Topsham has no indoor space (except the high school) for community
events.

Topsham is a great place but it is missing a space where its residents of all
ages can meet and gather for events, physical activity, and community
engagement. | don't think many residents here feel connected to their
community unless they have school aged children.

Topsham is a large community that cannot depend on surrounding towns
and existing facilities for ongoing activities and event needs. Having a
facility would greatly contribute to the health and wellbeing of the
residents of all ages.

Topsham lacks a community gathering space. | believe it would be
beneficial to have such a place

Topsham lacks a town center by any definition, and, yet, it possesses a
site that has historically been that but is tremendously underused--the
Topsham Fairground. The site can fill every purpose of a community
center, from a place to simply gather and walk to a home to a performance
center or a skating rink or a swimming pool. While the Fair provides
entertainment, it does so for less than one week and at a charge to anyone
coming from any town.

Topsham needs a community “third space” where residents of all ages can
gather.

Topsham needs a community Center.

Topsham needs a facility that will support recreation, physical, well-being,
mental well-being, and fun.

Topsham needs a uniting place to streamline and strengthen our
community. The world is facing many challenges and we are strongest
when we face them together.
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A pool would be amazing both for recreation and for safety. Too many
people in our community are unable to swim, that is a clear hazard in a
place with so much water."

Topsham needs better community support other than the library.
Topsham needs more safe places that children can go to without needing
to pay an arm and a leg. This is a good opportunity to get adults to be
more active as well.

Topsham needs to continue to grow and provide support for families to
find and the town appealing. While we are doing good - competing with
the amenities surrounding us can be a challenge.

Topsham needs to invest in building culture, community, and
connectedness between our residents for the health and wellbeing of
everyone who lives here. Being in community space with one another
helps us learn each others' perspectives and needs so that we can provide
and take care of everyone. Having a space to gather is crucial for a
functioning local democracy, getting information and resources out to
residents, adapting to climate change, creating a safer community where
people know each other and can exchange cultural ways. | believe it will
also help increase participation in town government and social cohesion
amongst all generations. | think it will do wonders for our town.

Topsham, unlike Brunswick, feels disjointed with no real sense of
community. | think a center would be an ideal way to bring community
together.

Topsham's youth and aging population need spaces for activity.

Town is growing—-having space for activities, meetings, groups etc. is
needed and i think will help the town continue to grow.

True or not, Topsham as a town does not seem as though there is a
cohesive central place like that of our neighbor Brunswick. There is no
downtown to "rally" around. While it's true that we have the Topsham Fair
Mall and it has many great qualities and many resources to call upon it
does not have a sense of cohesion for the greater community. Again, this
is just an opinion based on observation. Where-as Brunswick has access
and the use of Bowdoin college and it resources for some things Topsham
does not have that luxury. | believe that a community center could help
with adding a needed cohesion to our community.

We always need communities that gather and provide help to our town.
We are lacking a place in the community to gather, for kids to play
basketball after school, workout, etc.

We are large enough to support it and shouldn’t need to always use our
neighbors facilities.

We could use a place for activities.

We currently don't have a building where the town can host events for
citizens

We currently go to Brunswick for activities

We currently have nothing to bring the community together

We currently need to travel to other towns for these types of services. It is
inconvenient and often stops me from participating in activities.
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Q2_429. We do not have public access facilities and I'm hoping this will be more
affordable than a gym membership.

Q2_430. We don't have a space like this yet! And | go to Brunswick/Bath for their
community spaces and it would be amazing to have one in our town, too!

Q2_431. We don't have one, or a YMCA or similar community activity center

Q2_432. We don't have one. It would be a great place for kids and families to play.

Q2_433. We have a beautiful town, but are spread out and don't have much to offer
our kids and elderly in terms of places to go and grow.

Q2_434. We have a strong community with many resources, but a few things are
not readily available that would greatly benefit our residents, such as a
community swimming facility.

Q2_435. We have an abundance of community minded residents who would benefit
greatly from a centrally located venue for gatherings, events, mingling, etc.

Q2_436. We have many community needs that could be addressed.

Q2_437. We have nothing especially for seniors

Q2_438. We have such a spectacular little town and it's been great to see the
community that things like the library and the Transfer station trails and
pump track have brought to us. I'd love to see more places in the town
were we can come together.

Q2_439. We have two children that would benefit greatly from this, as adults we
would benefit from having activities offered locally, and potentially having
space to rent out would be nice. It would also bring more to our town.

Q2_440. We lack activities to do

Q2_441. We need a center for our kids and teens.

Q2_442. We need a center for sports and summer activities/ camps for the
community with a pool!

Q2_443. We NEED a community center

Q2_444. We need a community hub and we are in desperate need of facilities for
our growing community

Q2_445. We need a gathering place in Topsham.

Q2_446. We need a gathering place.

Q2_447. We need a nice place for kids/teens to go to.

Q2_448. We need a place for our children and elderly to go to socialize and be
apart of a group! A community center would help to bring us together, in a
healthy way!

Q2_449. We need a place for residents to get to know each other. It is also good
for seniors to prevent isolation and loneliness.

Q2_450. We need a place in this area for seniors to get together!

Q2_451. We need a public space for people to move more.

Q2_452. We need a space for athletic activities.

Q2_453. We need a space for the community

Q2_454. We need a town swimming pool. People are becoming more and more
isolated and need 1:1 time doing activities together.

Q2_455. We need a year round ice hockey facility

Q2_456. We need it desperately as well as an accessible playground with a fence

Q2_457. We need it to build sense of community and support good health,
socialization, and belonging.
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Q2_458. We need more available community programs for adults and kids. It could
open many options for summer time programs as well

Q2_459. We need more opportunities for connection, especially among seniors.

Q2_460. We need our own space - it's hard to share with Brunswick or Bath. We are
a growing community with growing needs.

Q2_461. We need pickleball courts.

Q2_462. We need places for kids to be able to go to be KIDS and not worry about
this messed up world. And same goes for adults. The garbage in our state
and country is awful and we need to work harder on being present and
allowing are kids to be kids.

Q2_463. We need something here.

Q2_464. We need something for the kids if bot we are sending the kids to other
towns

Q2_465. We need things to do in Topsham! | specially all season activities. For the
health and happiness of our kids and adults!

Q2_466. We need things to do with our kids!

Q2_467. We need this desperately in our town to connect our community

Q2_468. We need this in our town.

Q2_469. We need this in Topsham.

Q2_470. We often end up paying extra to go to other towns to use their facilities.
This would allow us to stay in our own town.

Q2_471. We travel to Brunswick for fun activities. We would like to have some in our
town- especially wherein we pay so much for taxes.

Q2_472. We typically leave town to go elsewhere for activities that a community
center may be able to provide

Q2_473. We would love to have a place to meet for casual sports & games, host a
gathering, have community art shows and classes, and we are really
hoping to SWIM in a pool instead of going to Wiscasset in the winter!

Q2_474. We would use it

Q2_475. We're a growing, thriving town. We're multi-generational, age-friendly and
increasingly multicultural. We need a place to bring these facets together.

Q2_476. We're new residents and have children. | think it's great for a growing
community.

Q2_477. What a great way to bring all ages of a community together with space for
endless activities.

Q2_478. When | look at problems that US residents deal with (things like natural
disasters, political polarization, combatting racism,) | see that all of them
could be better dealt with by having stronger, more interconnected
communities. This facility would directly aid in building up ours.

Q2_479. When | moved to Topsham years ago, | did not find a community here to
meet with. Without children in the school system, it is hard to meet others
who live in Topsham.

Q2_480. With the sale of the bowling ally and the rising cost of activities and sports
we need a place that everyone can go to, as teens and as families or
seniors. Keep teens from being bored and make poor decisions. Seniors
who have no one can gather and be social, maybe a stitching club or teen
club. Kids clubs. Family activities!!!!

Town of Topsham Community Center Needs Assessment Page C.21 of C.50



Harriman

Q2_481. Would be nice to have a central location for different groups and programs
to operate out of.

Q2_482. Would like to see activities for seniors and children

Q2_483. Would love to have more community space for active citizens

Q2_484. Would love to have somewhere with a pool that | could teach my children
how to swim.

Q2_485. Year round ice rink

Responders Who Do Not Support Building

Q2_486. All depends on what is built, its use, and the cost and upkeep.
Q2_487. Details matter

Q2_488. How will it affect taxes. What other costs

Responders Whose Support Depends

Q2_489. Concerned about impact to property taxes

Q2_490. Concerned about location, traffic, and land preparation. Would hate to see
multiple acres of trees taken down for a complex. If we can preserve
nature and put the building in, then I'm all for it.

Q2_491. considerations on whether or not to support include cost/tax implications
and decisions on features/uses for community center

Q2_492. Cost

Q2_493. cost

Q2_494. Cost

Q2_495. Cost and impact on property taxes

Q2_496. Cost and purpose.

Q2_497. Cost and shared services with Brunswick and what is going to be built on
the old baee

Q2_498. Cost and taxes

Q2_499. Cost and taxes

Q2_500. Cost considerations, property tax implications, would offerings be
available elsewhere close by?

Q2_501. Cost to taxpayer is important.

Q2_502. Cost v benefits

Q2_503. Cost vs benefits to be offered

Q2_504. "Cost

Q2_505. Maintenance

Q2_506. Location

Q2_507. Design"

Q2_508. Cost, actual use. Library is the current "community center".

Q2_509. Cost, how will it managed. Hours of operation. Annual maintenance and
upkeep. Will ot be used as a shelter for the homeless or immigrants. If we
lose access due to outside agencies mandating the use with no local
accountability

Q2_510. Cost, location, impacts, services and facilities included

Q2_511. Cost, services, location?

Q2_512. "Cost. Additionally, | will not support a building if presented as being over
the top. | will support a public/private venture that has a gym for recreation
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that can be used for voting and larger civic gatherings. Ideally the gym
could be separated by a partition creating 2 spaces.

Q2_513. Any consideration or mention of a pool | will vote against."

Q2_514. Cost. Other facilities close.

Q2_515. Cost. would want to expand existing "community centers": Library,
Foreside Fields ... and consider what will become available at Brunswick
Landing.

Q2_516. Cost/funding.

Q2_517. Cost/taxes

Q2_518. Costs

Q2_519. Depending on the cost, location and what it, ultimately, is used for.

Q2_520. Depends on cost and what’s included in the plans.

Q2_521. Depends on cost, usage plans, location.

Q2_522. Depends on cost/tax associated

Q2_523. Depends on costs, services, etc.

Q2_524. Depends on final cost and what is included in the community center

Q2_525. Depends on how it's funded

Q2_526. Depends on how much it increases my taxes

Q2_527. Depends on how much taxes are increased. If it increases taxes by $50 a
month | could get a gym membership etc. to fulfill the needs of a
community center.

Q2_528. Depends on location, cost, uses, how often it'll actually be used, is there
something in Brunswick that’s already built that's comparable, etc.

Q2_529. Depends on need and finances.

Q2_530. Depends on the cost to taxpayers.

Q2_531. Depends on what is available and how much of a tax increase is involved

Q2_532. Depends on what its purpose is.

Q2_533. Depends on whether our taxes will ho up

Q2_534. Depends upon the offerings and impact on taxes

Q2_535. Funding

Q2_536. Funding

Q2_537. How much of a cost

Q2_538. How much of a tax hike will the community see

Q2_539. How much will it cost the taxpayers?

Q2_540. How much would taxes go up?

Q2_541. how much, where? etc. need more info

Q2_542. 1 am concerned about the cost

Q2_543. "l'am in support of this project, with some important caveats. | strongly
believe this must be a private/public partnership to reduce the tax burden
on residents, like myself who are retired or on fixed income. Also, we
should look at the available town-owned resources and structures to
consider renovating or repurposing an existing building or facility. At the
listening session | attended with members of the planning committee, Ken
Stockford of Six Rivers who owns the former sports dome and roller rink
facility volunteered that he was open to partnering with the town. What a
wonderful possibility!
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Like Freeport Community Services, | believe our town must raise private
funds in support of this community center project. In particular, any “pie in
the sky” add-on’s like a swimming pool must not be funded solely by
taxation. What if the school district--MSAD75, came on board as a funding
partner? Wouldn't it be wonderful if every child in our district, and not just
those who live in Harpswell could learn to swim as part of their pre-K-12
physical education program?

My point is that we have to think outside the box and consider the needs
of families, retirees, and new Mainers in our deliberations. Personally, |
would love to have an indoor and outdoor place to teach tai chi and gigong
in the community. And I'd love to see our Topsham families have more
options for public preschool. Our seniors and new Mainers could use a
meeting place and resource center."

| do not think it is feasible to do so at this time with the cost of
construction and general concerns with the economy and additional costs
to tax payers.

| do not want taxes to increase as the towns budget is already bloated and
mismanaged

| don't know enough about what is being planned.

| don’'t want our taxes to go up more than they are.

| need a lot more information

| need details.

| need more information on what is proposed.

I need to know more details about the purpose this building would serve.

I need to know more details. Are we going to build something that keeps
us connected or will it just be another piece of real estate in 10 or 15
years?

| think we should utilize whatever we have currently and building a
community center for things we don't already have access to already.

I would actually like to see an outdoor space, maybe a splash pad and
skate park. We don’t need another building to maintain and we have
access to incredible facilities in Brunswick, including Bowdoin college. Buy
the land next to the post office where the walking path begins and let’s
create an amazing place for families that doesn’t take all of our money.

I would like to first see a plan for usage- what functions are provided, etc

I would like to know more about it. This is the first time I've heard about it.
| would need details on how it would be used, how much it would cost,
etc... Before | could say if | supported it.

| would need more information. Location, cost to residents, what would be
included in the center, etc.

I would need to know what activities it would supports, costs, maintenance
and staffing plans

| would support the building of the center if it supports our community and
our residents in a positive way.

| would want this facility to have a walking track and pool for our adult
citizens
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| would want to know what needs are not currently being met before
deciding another building is necessary

"I wouldn't want it to duplicate whatever is going in Brunswick Landing.

I'd love a year-round indoor pool in the area, but we don't need two. It
would be great if the two towns could work together on this.

Having a space to rent --holding 200-250 people---where alcohol could
be served would also be useful"

I'll support it, if it doesn’t raise my taxes even further.

I'd be curious how much my property taxes will go up to fund it.

I'd like to know more.

If it has a year round hockey rink, yes.

If the residents can actually use it, inclusive of not being shut out of things
like a gymnasium when there is a need given the student interest then yes.
If it will be like the high school where it is act of Congress to get gym time,
then no.

If this is a community center, then the space needs to be free to non-profit
organizations. The problem is that many nonprofits cannot afford the cost
of rooms in public spaces --- library etc.

I'm concerned it will end up like the new high school: over built and trying
to do "everything for everybody" when it should be focused on education.
The Community Center should be focused on providing a space for the
general community to gather when needed, period. It doesn't need a day
care center, a rec room, a gym, offices, etc. Keep it simple and affordable
for the entire community. ( | can see from the next question that you've
already decided to make it as expensive as possible since it's not "your
money". Some of the choices are absolutely ridiculous. Why even bother
with this survey ?)

I'm not sure how much it would cost, and I'm not a fan of raising taxes for
something that wouldn't be useful or people would use.

Is the tax payer paying for it? Or will it be self sufficient?

Is this going to raise our taxes AGAIN??? If so, no thanks.

It depends on how much it is going to cost/raise our already really high
taxes, where it would go and what it would be used for.

It depends on the actual use as well as continual cost of staffing and
maintaining the building

"It depends on the building, where is it located and what will the use of this
building be. Will it bring in any income or will it be solely supported by our
tax dollars?

How much will it take to upkeep building per year?

Will more staff be required to run this building or will current Parks & Rec
staff be utilized?"

It depends on what it will consist of and how much it will cost.

It depends on what the center has to offer and what the construction will
do to the taxes | pay. If it's now worth the increase | would be against it.

It depends on what the overall project looks like, how many people does it
positively affect across the community. Will people from across MSAD 75
have access to the center? It would be nice if it was a space built for the
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district paid for by the entire district. A place to bring people together
across all four towns.

Q2_585. It depends on what the purpose of it will be.

Q2_586. It depends upon the cost and purpose of the building. Does it duplicate
what's available to Topsham residents through Brunswick or Bath?
Brunswick is building a ‘state of the art’ rec center at Brunswick Landing.
Can we buy into that project rather than trying to create a facility with half
the options?

Q2_587. It depends what the Community Center offers and how useful it is for my
family

Q2_588. It needs to be located in the right place with little disruption to wetlands
and streams.

Q2_589. It would be good to have a community center/ fithess center however
there is no way that it would not increase taxes. | have seen what has
been happening in our neighboring town of Brunswick , how people may
be priced out of their homes due to taxes. A better idea, would be to
coordinate the existing resources at Brunswick , Bowdoin College, and in
our town. There is already a Community room in our beautiful library.
There is a track at our lovely NEW high school, and a gym at the middle
school- could public access be improved? Are there existing buildings and
resources that can be utilized? Is there still an indoor walking program at
the schools, or has that changed. Are there other existing facilities that
can be utilized? Thank you

Q2_590. It would depend on cost, location and what would be offered.

Q2_591. It would depend upon total cost: building cost, annual maintenance and
repair, and staffing costs.

Q2_592. It would need to be multi purposeful and accessible

Q2_593. Like the idea a lot but don’t know enough details to answer.

Q2_594. Location and cost to taxpayers

Q2_595. Location would be a starter of the project and what will be in it. Also at
what cost to the tax payer.

Q2_596. Location, cost of membership or property tax increase, environmental
impact.

Q2_597. Location? Initial costs? Maintenance costs? Services/features? Give me
the answers and | will let you know if | like the idea.

Q2_598. Many variables--- cost to tax payers, location, uses, fees for usage

Q2_599. My agreement or disagreement with building a community center focuses
around the concept and function. I'd need more information about the
purpose and uses it will be intended for.

Q2_600. My property taxes have nearly doubled since 2020 and | would prefer
relief from that opposed to yet another local community center.

Q2_601. My taxes have already increased by $2,000 in ten years. Any more tax
hikes and the cost of living will be even more unsustainable. I'm concerned
a new rec center will raise taxes yet again. Something has to be done to
stop our costs from going up and not adding to that.

Q2_602. Need more information
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Need more information on purpose and use of center; investment required
to build and costs to maintain

Need to understand cost and how it will be funded

No need to duplicate the center Brunswick is building on the base. Wish
the two towns could work together.

No proposal details to form a judgement; ie, possible location, size, costs,
impact on taxes for operation, etc.

Not sure of the demand for its use.

On how much it will raise taxes

On the cost

On what the purposes would be, and if the cost is reasonable.

Only if it fills the needs of the residents and isn’t a vanity project

Our taxes are already incredibly high. We can't afford a huge tax increase
to pay for this. We also have concerns that Topsham residents will be left
footing the bill while surrounding towns are able to use the facility for free
and with no financial impact to their residents.

Property taxes, cost

Tax increase is a concern, and | would want to know there is enough
interest

Taxes are significant and cannot afford the increases. It would be better to
join in a regional effort like Brunswick’s plan at The Landing. This would be
a convenient spot for both towns.

Taxes are too high as it is and it's become increasing difficult to continue
living here.

The amenities provides would need to be accessible, versatile and multi-
use, to justify the price tag. I'd like to see the center have multiple revenue
streams.

The cost and possible increase in taxes

The facility would need the right features to support the bill that comes
with it

There is still an ongoing pandemic and indoor gatherings unmasked are
risky.

There needs to be a balance between cost and usage.

Transportation, accessibility, seating accommodations; in short, things our
“community” has to think about on a daily basis.

Unsure of cost

Upfront cost, future maintenance costs, tax increases...

We have had an excessive amount of building projects in recent years. We
are becoming a huge shopping area and | hate it. We are supposed to be a
close knit quiet town with minimal traffic, lots of trees and wild areas. The
young people could use a place to go to stay out of trouble. Would it be
possible to repurpose an existing building or building on an already use
footprint?

We need “community spaces,” for sure. I'd like to know that we have
explored all options before choosing new construction as the best option.
Well, it raised my taxes. I'm on EFFX income to and what does it have to
offer?
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Q2_628. What facilities will it have? A meeting room, pool, small eating venue.

Q2_629. What is the cost to the tax payer now, and in the future?

Q2_630. What is the intent of the building ?

Q2_631. What services is that going to provide? Cost? Etc.

Q2_632. What the center will be for

Q2_633. What will be the cost to tax payers and will it raise taxes?

Q2_634. What would include? Size, location, cost, estimated fiscal impact to
residents

Q2_635. What would it offer?

Q2_636. What would the center offer and were would the money come from?

Q2_637. Whois it aimed at? What is it geared for? How is it to be staffed? How is it
to be funded?

Q2_638. Will it be a true community center or an MTA practice facility?

Q2_639. Willitincrease our property taxes?

Q2_640. Will taxes increase?

Q2_641. Won'tif tax increases

Q2_642. Would like to know tax increases needed to build or management plans for
the facility

Q2_643. Would like to know what it is first.

Q2_644. Would need to understand costs and amenities planned

Q2_645. You're asking if | am willing to put money in an empty building? Suggestion
- place this question towards the end of the survey.

Responders Who Are Not Sure

Q2_646. Costs are a big concern

Q2_647. First I've heard about it.

Q2_648. How will the cost for the community center affect the cost of the property
taxes?

Q2_649. |don’t know at this point in time what you want to offer there.

Q2_650. |don't know enough about the existing resources and the needs.

Q2_651. |don't know enough about the plans to say.

Q2_652. | haven't seen a proposal about this topic.

Q2_653. | know nothing about it.

Q2_654. | know nothing about your plans!

Q2_655. | need more info about the project. Cost? Facilities available? Location? Etc

Q2_656. | would need to know more about it...location, what it would offer, cost to
build and impact on my taxes, who would staff it...etc

Q2_657. I'd have to better understand what types of activities would be at a
community center as opposed to making use of existing municipal
facilities.

Q2_658. It depends if taxes go up for funding and maintaining the center.

Q2_659. It depends on the cost and benefit will this give to the community.

Q2_660. Just not sure if we need one

Q2_661. Not sure what is being proposed

Q2_662. Purpose and suggested uses?

Q2_663. This is the first I'm hearing about it. Since | don’t know the details, purpose,
or funding | don’'t have an opinion yet.

Town of Topsham Community Center Needs Assessment Page C.28 of C.50



Harriman

Q2_664. We are small and it seems we should join in with other towns for major
things like non-school athletic facilities. The library could be better
supported/expanded for other community activities. But as | think about
tax dollars, it's important we maintain and support high quality education
including extra-curriculars for kids and staff salaries, the library and not
spread ourselves to thin...

Q2_665. We have areas and services at the Highlands and Highland Green that
could be opened up to the community (maybe)

Q2_666. Where will it be? Who gets to use it? Will taxes go up?
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Question 3: In your opinion, what additional facilities should the town consider
including in a community center?

Q3_1. It would be great if it could function as a temporary
shelter/warming/cooling center to help community members experiencing
the effects of extreme weather

Q3_2. Basketball court

Q3_3. Hockey and ice skating

Q3_4. Ice rink to help all area teams, including the 4 Eagle teams(girls &boys)
Q3.5. Ice skating rink

Q3_6. Indoor year round ice rink

Q3_7. Jumping pillow at the park, splash pad, community garden space
Q3_8. Pickleball

Q3.9. Tennis court, curling

Q3.10. We desperately need a new playground in this town

Q3_11.  Year round ice hockey and skating facility

Q3.12.  Yearround ice rink facility!!!!

Q3_13. Batting cages/Large enough space to field and throw

Q3_14. Ice arena

Q3.15. Icerink

Q3.16. Icerink!!

Q3_17.  Small turf field for soccer training in the offseason. Maybe big enough for a
5v 5 game.

Q3.18. Splash pad, skate park, playground, outdoor stage / amitheather

Q3.19. An outdoor performance center.

Q3_20. Basketball courts! Gym time in this area is painful for teams or even pickup
ball

Q3_.21. Icerink

Q3.22. Icerink!

Q3_23. Indoor turf field

Q3_24. Not sure what fithess center means- but | do believe if we had Basketball
courts, that could also be used for pickle ball, and perhaps volleyball. |
don't believe that a weight room would be a top priority for me- although
great if it was possible. | think fostering a place for connection, allowing
opportunities and places for adolescents and teens to congregate is
critical in our community. | also would be excited for a pool- but if it's a
limiting factor- | would rather have courts and other spaces- as a first
priority.

Q3_25. Room / space to offer programming such as tax assistance for people,
tech help for seniors,

Q3_.26. Sauna

Q3_27. Sports/basketball courts

Q3_.28. Weight room

Q3_.29. A sauna!

Q3_30. Baseball cages Multiple basketball courts that allow for pickle ball as well.

Q3_31. Basketball court.

Q3_.32. Climbing wall Water slides Basketball courts
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| would like to see a safe indoor space for adolescents to congregate and
socialize without fear of being moved along for loitering. Maybe a café and
seating area. Nothing fancy. Just a place to exercise their independence a
bit.

Ice arena

Ice rink

Ice rink!

large gymnasium-type multi-purpose room, perhaps with as stage (Like
upstairs in the Bowdoinham Grange Hall) Food pantry, thrift shop (to bring
in funds) and a senior meeting space. Indoor and outdoor spaces for
exercise but not filled with equipment--just open for yoga, tai chi, etc. We
don't want to compete with private gyms. And a pool as long as funds are
raised privately.

Nothing that athletic that would meme the town liable for injuries.

This area desperately needs an ice rink. We have relied on Bowdoin
College far too long, especially for a place that doesn’t care about the
community that relies on it. | am someone that both grew up playing there,
works there currently, and has kids playing youth hockey there. The last
two years that | have had involvement Bowdoin has melted the ice with
two weeks left is the youth season. | know building an ice rink is expensive
but this area needs one.

Year round ice hockey rink

Area for seniors to play Bingo, A common area for adults to read and
socialize

basketball court

Basketball courts

Basketball courts

Basketball courts

Childcare!

Gymnasium

Ice surface

Indoor basketball

Indoor child play space such as at “The Point” in Portland

Library of Things like Curtis Memorial has

Outdoor space: picnic pavilion, multi use field, Dog park, Disc golf, etc.
Podcast and recording studio. Art spaces and lounge/seating areas.

Rink

Wood shop

Year round hockey facility

A couple laundry rooms for when the power goes out for homes and to
wash sports and kitchen things as needed

Art class rooms, gymnastics activities like a foam pit

Bath room facilities

Batting cages, a general “hobbies” space with ping pong tables and pool
tables and darts (fun social games), spaces for students who enjoy table
top gaming (Magic, Pokemon, etc).

Caregiver support
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Community garden spaces/raised beds; dog-park

Courts for basketball/volleyball/tennis/pickle ball. Small Rock climbing wall.
Small skate park indoor or outdoor. Indoor soccer field.

| didn’t check pool, walking track or fitness center as Brunswick already
offer this at the rec center but if not offered there anymore think they
would be used.

I'd like to see Topsham do a better job developing trail systems and
improving River access to the resources we already have.

indoor tennis courts!!!

Indoor turf for field sports like soccer, field hockey, lacrosse, football,
baseball, and softball.

Mats for gymnastics, tumbling, wrestling, etc.

My top priority is an indoor lap pool-- with a warm rehab pool. As for the
kitchen, whatever is required to have a wedding reception, or organization
function. Both Brunswick and Topsham don't need an indoor pool. Work in
coordination with Brunswick.

Not sure about a pool. I'd need more info as I'm told it doubles the cost of a
project.

Pickleball Courts- more than 1!

Recreational game room

Senior citizen space

Skate park

Tennis court (miss having a free court to play on like the ones that were on
foreside road)

A lending library for common objects (gardening, small tools, etc.)
Basketball court

Basketball court(s) and indoor turf field(s)

Basketball Court, pickleball courts, hot tub, sauna

Basketball courts

child care space for parents to gather

Do our local farmers need a commercial kitchen to make value added
products? If so, | am open to a commercial kitchen. Will this be walkable
from our schools? If so, what do the schools need? Also, pools are super
expensive. | have said all along that we should have done a joint pool with
Brunswick to split costs.

Food Pantry for All including Senior citizens on fixed incomes

gym

Gym for basketball etc.

Hockey rink

Ice Rink, or large gymnasium (with opportunities for basketball, volleyball,
racquetball, climbing wall) would also be great.

Indoor basketball court

Indoor basketball court, dance or fithess room for classes

Indoor soccer field

Outdoor area for corn hole, community gardens, pickle ball

Outdoor basketball courts skatepark and archery range
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Q3_94. Outdoor gathering area, also bike racks

Q3.95. Pickleball courts

Q3_.96. Private space for people to meet with case managers and the like.

Q3_.97. Senior Center with transportation.

Q3.98. Senior fithess and meet up groups, skills center for learning things like
sewing, quilting, making clothes, cooking, food preservation, basic
electronic repairs, tools instruction, etc.

Q3.99. Something we can do craft and vendor events at without costing a lot!

Q3.100. Space for community sharing of books and other media, food, hobby
equipment, clothing, etc.

Q3_101. young kids (under 5) designation play area. tumbling and dance.

Q3.102. Jumping pillow

Q3.103. Splash pad

Q3_.104. Community gardens

Q3.105. Basketball court

Q3.106. Basketball courts

Q3_107. Basketball courts

Q3_108. Bracket ball, tennis, paddle ball, basketball, courts, and volleyball.

Q3.109. Ice arena

Q3_110. Indoor field space for sports like soccer, lacrosse etc...

Q3_111.  Lots of parking space and public transport to and from.

Q3_112. Music room

Q3_113. No more pickle ball

Q3_114. No preference on pool type. Would even support an outdoor pool.

Q3_.115. Really would love a splash pad and playground or ice rink!

Q3_.116. Roller rink, rock wall, game room with pre-teen amenities, a space that is
nice enough for a wedding maybe, lots of emphasis on accessibility.

Q3_117. Adult Day Care

Q3_.118. Locker room space that accommodates families, and individual.

Q3_119. Teen center

Town of Topsham Community Center Needs Assessment Page C.33 of C.50



Harriman

Question 6: Next, think about the types of activities that might happen at a
community center. Are there specific activities that the town should consider when
building a community center?

Q6_1. Place to prepare food

Q6_2. The ability for people to hang out casually without surveillance. This means
a sense of privacy from the road (with plantings) and that people would
feel welcome to spend time in even if the building were closed (like if a
playground / skate park / gardens were installed which don't require staff)

Q6_3. Ample outdoor space (a park with native tree plantings and community
garden) to support gathering in nature

Q6_4. Friendly to all ages, including small children (playground) and teens (skate
park)"

Q6_5. A community thrift store that put money back into the community center
while providing a great resource would be huge. Being able to provide a
food pantry that was more accessible.

Q6_6. A lounge for older people to gather. Enough rooms for various smaller
activities.

Q6_7. A place for people to meet and have events and meetings including a teen
center, possible childcare, fitness facility and a place for classes.

Q6_8. A place for seniors is the most important factor. We have nothing in this
area for them. No place for bingo! No where to go

Q6_9. A place for Town Meetings, if such a room does not already exist. A place

for political candidates to discuss and debate.

Q6.10. Possibility of renting for private events, such as weddings, family
celebrations, etc."

Q6_11. A place that is used by all ages, not just young families. A welcoming,
inclusive place.

Q6_.12. A place where various community groups could meet.

Q6_13. A space for kids and teens to hang out, especially walkable or shuttle-able
to food

Q6_.14. Community meetings, maybe?

Q6_15. A teen center would be amazing for our community. Just having a place to
go to do family activities, especially in the winter, would be great!

Q6.16. A walking track to get exercise in the winter as well as a place for small
groups to meet like Girl Scouts & Boy Scouts, book clubs, etc.

Q6_17. A weight training room would be great and also a classroom type setting
for seminars or presentations

Q6.18. Activities for all ages, not limited to one particular demographic

Q6_.19. Activities for kids 5 & under

Q6_20. After school activities for k-12

Q6_21.  Opportunities for home schooled residents

Q6_22. Activities for older adults who could benefit from socialization and
increasing activity levels

Q6_23. Activities for pre-teens and teens, charging low fees on sliding scale to
"rent" meeting spaces to community groups to offset costs, develop
volunteer group to help provide services, ask groups to offer talks on
various subjects.
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Q6_24. Activities for seniors and for families.

Q6_25. Adult sports leagues, classes

Q6_26. After school activities and childcare, opportunities for senior citizen
socialization

Q6_27. After school care, pre-k.

Q6_28. After school, school break and summer programming for kids.
Coordinating with other area programs-Merrymeeting Adult Education,
CREA. Etc.

Q6_29. age of population, interest in lectures, demos, group events.

Q6_30. All community events (intergenerational); swimming for all ages, walking
and gym for seniors, meals and banquets for different ages and groups,
dances for teens, art festivals, health expo for seniors

Q6_31.  All community events that involve food and beverages would be pot-luck
or community group sponsored.

Q6_32. Belgrade ME has a Bean Hole Supper every summer organized by the
Volunteer Fire Department, as a fund raiser. VFD cooks the food, provides
non-alcoholic beverages and residents provide dessert: homemade cakes
& pies and homemade cookies."

Q6_33. All types of classes and organizational meetings. Swim lessons, exercise
sessions.....

Q6_34. Allowing Scouts, Girl Scouts, and other community groups to use facilities.
Sporting events for recreation and competition. Fun social community
gatherings. Fitness Center with membership fees to support financially.

Q6_35. Already spelled out in the original concept.

Q6_36. ample parking, membership fees

Q6_37. Answer above

Q6_38. Any service that helps the community spirit and wellness.

Q6_39. Anything that gets us all together and for the kids to play

Q6_40. Art activities for all ages and other all age activities should be the focus.
This should not turn into another place where the residents of the
Highlands make everyone else feel unwelcome.

Q6_41. Arts and crafts for all ages community events after school programs

Q6_42. Arts classes, English as second language classes, childcare classes, civics,
multicultural education, GED, human sexuality, | could go in and in

Q6_43. Arts, lectures, music events, and coffee/tea food area.

Q6_44. Aslong as they are keep politics, gender identity stuff, making sure there
are FEMALE and MALE bathrooms/locker rooms that can only be used by a
BIOLOGICAL male or female, then | would be happy with any activities.

Q6_45. Asthe owner of New England Fitness at the Topsham Fair Mall | prefer
NOT to have a fitness center put into the Community Center. We are a
23,000 square foot facility that has been in the mall since 2006. A fitness
center in the community center is obviously competing directly with a
Topsham business and | would certainly hope this wouldn't be a direction
the town would take.

Q6_46. Basketball

Q6_47. Basketball
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Basketball courts/exercise areas, walking track; places for Scout groups
and other clubs to meet and classes could be held. Pool would be great so
swimming lessons could be given. NOT indoor tennis or pickleball courts.
Basketball tournaments, other areas can make this actually profitable
Basketball, open gym, pickle ball, fitness classes, intro murals for children
and adult leagues

Basketball, soccer, pickleball, swimming...

Being in Maine and having to go through winters | think an indoor walking
track would be great. It is also a safer option compared to trying to walk
icy sidewalks. In the summer it would provide shade from the hot sun. A
pool would also be beneficial as it is great exercise for all it would also
save a lot of money and time for local families that currently drive to Bath
or Freeport to use their local YMCA pools.

Birthday parties or other parties community members might want to rent
out for, high school level competitions and tournaments. Also, we currently
do not have a summer rec camp, and creating a campus with facilities
could be a starting point to create a rec camp like so many other towns are
able to provide for their families.

Birthday parties, community events.

Book clubs, makers markets, Topsham Rec family movies, fundraisers,
fitness activities, green space, free lending library, rentable space for
private events, fithess classes

Boomers. We're coming in droves.

Ballroom dancing.

Indoor walking.

Bridge, Mahjong, knitting groups, book groups, art classes, poetry writing,
reading, social events too big for a house party, musical events and
classes

Bus service to Brunswick Athletic Center and Peoples Plus

Population density of Topsham and businesses cannot afford or support
everything.

Every town does not have to have everything.

The best thing the town can do is provide bus service to medical appt's
and store (like the Brunswick bus service)

Business gatherings/parties, trainings, meetings, crisis center (warming
station, phone charging, mental health safety), music/theater
performances, senior center, child centered activities.

Certainly. A need that is unmet in Topsham; currently there is NO lap pool
for exercise within Brunswick or Topsham since Bowdoin closed their pool
to local residents during Covid. We have to drive to Bath Y or to Wiscasset,
which has a wonderful pool, but WHAT a drive = traffic in summer and too
far in winter when slippery. Look at other thriving community centers and
ask them which components are the most used.

Child and teen activities, after school programs, senior programs ,
talks/readings, ability to rent facilities to community members for
gathering space

Childcare, childcare, childcare
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Q6_68. Children birthday parties, small family gatherings

Q6_69. Classes - fitness, arts

Q6_70. Events - games, concerts, job fairs, family activities

Q6_71. Camps/ Childcare

Q6_72. Classes for all ages, meeting places , etc.

Q6_73. Classes-yoga, Zumba etc.

Q6_74. Climbing wall

Q6_75. Community building (as in bring together.)

Q6_76. Community courts, trails, park,& fields

Q6_77. Community events, craft fairs, pot luck suppers, charity auctions, live
events such as art shows, music. Could host weddings, activities for
seniors.

Q6_78. Community gatherings, drop the gymnasium.

Q6_79. Community meals, dances

Q6_80. Community sales

Q6_81. Community suppers, end-of-year sports dinners (for all levels) to celebrate
participation and achieved goals and awards. Having a makers space with
arts and crafts supplies means another location for families to explore
STEM education with their kids during the day. The library offers minimal
meeting place and activities for parents with you g children, but it would
be nice to have a better space with more options for involvement across
more age groups.

Q6_82. Community/Fundraiser dinners, Family Fun Nights, Parents Night Out with
childcare

Q6_83. Concerts, plays, recreational leagues, dance classes, cooking classes, art
classes

Q6_84. Consider potential overlap with library spaces/resources or other publicly
available resources (i.e. meeting spaces for teens).

Q6_85. Consider the sports programs that would benefit from using the facilities.
Likely including basketball, soccer, volleyball and possibly baseball at
times. A daycare associated with the building may help to offset some
costs of the building

Q6_86. Craft classes, birthday parties, exercise classes

Q6_87. Crafting, dance, and fitness classes including yoga

Q6_88. Crafts, Seasonal gatherings, educational classes, Dance/Recreation, Bingo,
Motivational Town meetings for Seasonal and other Events.

Q6_89. Local meetings about the town, Dinners/Dance night, Poetry, Game night..
Bingo, cards games, puzzles, book, reading, craft clubs. Discussions on
Current Events and Issues concerning the town. Volunteers from many to
share expertise on subjects, like Computer use, Gardening, Climate and
Energy, Wildlife and Recreation. A public flower garden. Boston has many
small gardens located around the cities. Many of these are therapeutic
mentally and physically and bring pride to the community.

Q6_90. Crafts, pickleball, events for families, ping pong, reading, etc.

Q6_91. Crafts, senior dinners, community dances, swim meets, swim lessons,
adult programming

Q6_92. Pickleball courts
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Q6_93. Cribbage, basketball tournaments, integrated use available to the SAD75
district.

Q6_94. Dance such as ballroom, square, line and contra etc.

Q6_95. Aerobic type classes

Q6_96. Dances (like contra dances)

Q6_97. Dances, concerts, Pickleball, multi-generational events.

Q6_.98. Dances, meetings, sports

Q6_99. Dances, parties, reunions, tournaments (sports)

Q6.100. Daycare or parents-night-out events. Many parents have no help and stuff
like that could be really helpful.

Q6_101. Definitely a public pool

Q6.102. Definitely have multiple rooms for functions/meetings, pool of some kind,
gym, walking track, field space would be nice.

Q6_103. Do not duplicate facilities that already exist.

Q6_.104. Do not compete with private sector options.

Q6.105. Multi-function use of spaces is important.

Q6_106. Do not include functions that require trained staff to use: pool, climbing
wall, etc.

Q6_107. Focus on demonstrated NEEDS, not WANTS. Over-reaching will doom the
projects chances.

Q6_108. Do not replicate the facilities offered students at schools. concentrate on
activities that one can become involved in during the shut down time of
winter

Q6_109. Dog park

Q6_110. due to the larger senior citizen population in the town, | would want to see
educational, community and social activities for this growing population. In
addition, | would want there to be activities for young people to separate
them from social media (even if it is just for an hour).

Q6_111. Educational classes, public forums, public & private (rented) social events

Q6_112. Emergency shelter

Q6_113. Food

Q6_114. Medical care

Q6_115. Emergency sheltering

Q6_116. Events-either community or private

Q6_117. Meeting spaces

Q6_118. Fitness activities

Q6_119. Gathering space

Q6.120. Everything already planned sounds great

Q6_121. Exercise classes for all ages.

Q6_122. Exercise classes, talks on topics of interest, pot luck meals

Q6_123. Family centered bathroom and structures. Accessible to all abilities.
Quilting, art, crafting circles; parent support groups; scout events; art,
nature, science talks. Book readings, indoor theme events for kids and
young families.

Q6_124. Financial and legal references by retired or other qualified volunteers.

Q6_125. Fitness activities for all age groups. Fun gatherings to create community.
Educational activities to enrich lives.
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Fitness and activities for kids

fitness center, dances, indoor walking track

Fitness classes during evening and weekends; scrapbooking crops or
sewing/quilting retreats; if a kitchen is included, space rental for people to
hold event/fundraiser meals.

Fitness classes for kids and adults

Fitness classes

Cooking classes

fitness like tai chi and yoga, a walking track, a weight room. definitely small
meeting rooms for classes and groups to meet that would otherwise meet
at the library if it had set up that way when it was built. It needs to be a
welcoming place.

Fitness, pool, and walking track open to the public. Community suppers.
Quilters/ crafters guilds. Community meetings. Community sporting
events.

Fitness, scouting, fundraisers, free access to taxpayers, conventions
Fitness, swimming, kids birthday parties, gathering space for groups and
non profits to meet, maybe a few co working rooms with membership fees
to help offset cost, locker rooms. This is so exciting!!

Forget the large gymnasium !!!

Centrally located space for meetings, events by private or senior groups.
Free memberships to ok residents. After school programs.

Fundraising events

Community fun (bingo, presenters, craft fairs, shows)

Indoor exercise

Game nights (or daytime!), occasional murder mystery game events, “Blurb
Club” like the Portland Public Library hosts.

If any or all of these activities could be hosted at the Topsham Library,
rather than building an additional facility, that would be fine with me :-)
game nights, potluck gatherings, children's parties, intergenerational
events, sports leagues, craft groups, fitness activities

GARDEN!

Gathering area after funerals when not affiliated with a church.
Get-togethers-indoor and outdoor; fairs; voting; exercising—indoor and
outdoor; small community gatherings/presentations/meetings

Girl and Boy Scout meetings and similar groups

Art clubs and art activities for all ages

Hang out space for middle school and high school students (couches,
board games, video gaming, etc.)

a community room that could be rented for private events (e.g., birthday
parties)

space for community meals (both for those in need and community
building activities)

warming and cooling spaces during extreme weather

locker rooms or bathrooms with showers that can be used when needed
by community members
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Good programs for teens. Perhaps inter-generational activities (I am a
senior and might enjoy pairing up with. surrogate grandchild...). If a
competition size swimming pool were to be constructed, then the obvious
thing would be a competitive swimming program (AAU sanctioned).
Graduations, voting polls, concerts

gymnasium, fitness center, indoor walking track

Having a building available for all kinds of supportive community events
we needed upon Request or mandate.

Health and wellness for the community

Health and wellness for the community.

Health Expo, Sportsman Show,

health, wellness, gathering, community connection, children's activities,
senior activities, recreation, winter indoor programming.

Heating/warming center, and emergency gathering space

Hockey games and ice skating activities

Holiday festivals. Issues meetings. Civic groups can hold events. Swim
lessons and aquatic learning and fitness

Hopefully the gymnasium has a floor that will hold up to multiple uses.
Floor hockey, learning to ride bikes/roller blades etc.

Hosting sports tournaments both local and from regional communities. If
done right these types of events can offset a lot of operational costs.
hosting swim meets for Mt. Ararat HS swim team, art exhibit area

Hosting tournaments and meets

Private parties

| already answered that

| believe our community would benefit from Substance Use, Trauma, and
Mental Health education. In person Presentations on topics like this are
unheard of for our general population.

| believe that the choices | have made previously describe the activities
the town should consider.

| feel it should fit with all age groups from senior citizen to young families.
Also, different types of speakers, crafts, the arts in music. And focusing on
billing the community of understanding.

| feel like performances should be considered- whether musical or lectures
or even community theater...

| also wonder if it would be used for meetings by community members and
if so, would it need to be staffed for access in the evenings or weekends-
perhaps the design of the space could limit the necessity of paid staff
being present at the start and end of events- a community member could
provide a deposit to access a space, or something along those lines?

| fully believe in a place to teach a child to swim, a place to offer classes on
multiple subjects, a professional kitchen for community members who are
just starting a business or for a pop-up restaurant situation. An indoor
walking track would not only benefit the elderly with a safe place to
exercise, but would be great for all ages to get out and move, even if it's
raining
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Q6_178. 1just want to see more basketball courts and availability to the district to
utilize them.

Q6_179. | think asking teens what they would like is critical. I'm an adult over 50,
and identify as an LGBTQ+ person, so some of the activities that I'd like to
see space for are: Crafting groups (knitting, weaving, felting), Support or
community-building groups for LGBTQ+ people, film viewing and
discussion events, Computer/internet access including free Wi-Fi for
people who want to bring their own computers. How to repair things
clinics, gear exchanges for outdoor gear or gardening tools, clothing drives
for communities in need in the area. | would love for the community center
to intentionally create signage that promotes welcoming diverse people
and communities, with a posted hate-not-tolerated statement of some
kind.

Q6_180. I think it would be fabulous to have something similar to that what
Brunswick has as far as a rec center with it being similar to the YMCA in
Bath.

Q6_181. | would be certain not to duplicate resources already available at the new
high school since tax payers are still paying for that space. Do we need
more gym space? There is ample meeting space/ maker space/ kitchen
areas, etc. in the new high school, for example.

Q6_182. | would design the community center to have a fitness center that could
act as a 24 hour gym....... that you could get into after hours...... Renting out
part of the building for parties/events

Q6_183. | would enjoy any activity that would bring the community together such as
a concert, comedian or even Bingo night. | think having someone like me
new to the community, it would be nice having something to do close to
home instead of going to another town to do it. Someone to organize trips
and transportation for 55plus would be nice too.

Q6.184. 1 would like to compare it to the bath YMCA and the activities they offer

Q6_185. | would love it if the library could expand and include a maker space and
tools.

Q6.186. | would love to see a space for our baseball teams to practice indoors, as
we try to stay competitive around the state and surrounding states.

Q6_187. I'm mostly interested in sports and fitness.

Q6_188. Ice hockey

Q6.189. Ice hockey , figure skating, curling, indoor soccer & lacrosse for sports.

Q6_190. Ice rink

Q6_191. Ice rink would be great. Currently need to go to Portland to find ice time
due to Bowdoin’s limited availability

Q6_192. If built, there should be a room that can be rented by residents for private
events. Even with this income it is never going to be enough to offset the
tax burden that every household in town will have to pay.

Q6_193. If the center has spaces that are flexible in how they can be used then |
would leave some room for the community to adapt and change uses,
within reason, as the interests of the community change.

Q6_194. If you build it, they will come.

Q6_195. Include an outdoor playground/skate park
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Q6_218.
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Q6_221.

Q6_222.

Q6_223.
Q6_224.
Q6_225.
Q6_226.

Harriman

Indoor activities for young kids

Indoor during winter. Activities that are accessible by all ages.

indoor gym for kids. Basketball, floor hockey indoor lacrosse and soccer
Indoor pool

Indoor swimming pool for adult lap swim and kids play time. Good workout
equipment (cardio, weights, etc.) accessible for all. Space for yoga and
meditation.

Interest groups gathering—perhaps young Mothers, seniors, knitters, card
play, chess etc

Informal or formal classes—perhaps health related, interest based, senior
college, speakers on various topics

Small group lunches, play groups, use of sports facilities by various age
groups,

Facility must be easily accessible, lot of parking, geographically located
near possible bus line (Main St.)—-near town office would be the best
place

Kids athletic programs.

Adult fitness classes.

Large group space; fitness facility; youth space.

I would like to see a place where there might be contra dances, small plays
& concerts, shared fitness space for youth % adults by schedule, meeting
room(s) for crafters, book clubs, games day/night, other small local
groups.

large meetings or performances

Line/contra dances

bingo/paint/bridge/Texas hold-em Nights

under 18 dances?

various fundraising/charity ""athons"", danceathons, walkathons (if there's
a track), locks of love haircut athons....

community volunteer projects. (Paint something for a local school, make
stuff for a local shelter...

Fun ""intramural"" type of tournaments (corn hole, cribbage, broom ball,
connect 4, relay races.. etc.)

Local fundraisers, holiday events

Local group activities, Prom/dances for the community, emergency shelter
for local residents

Local organization meetings

Maybe turf room, decently large for other sports too

Meeting rooms, athletic facilities

Meeting spaces — mostly because the library is very booked up, well used
but not easy to get larger (30-50) group space.

Membership fees and building use fees to help offset the costs to tax
payers.

Midcoast desperately needs more ice

More support groups

Women's groups

New Mainer programming
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Q6_227. Mostly a place where kids can go to play basketball, ping pong, pool,
swim, or other events. Most important during winter. Have an event room
that people can sign up for at no or small cost for birthday parties, team
events, etc. Whatever is built needs to be accessible and unscheduled
most times. I've seen other community buildings so booked up that they
are unavailable for kids most of the time.

Q6_228. Movement. Helping ??? kids, teens and adults stay off tech. Music most
important food for people who are without enough money to feed their
children or themselves. Hygiene help

Q6_229. Music

Q6_230. Music concerts

Q6_231. Music, table tennis, Cornhole, bingo, cribbage, competitions or trade
shows

Q6_232. Musical events

Q6_233. My greatest enthusiasm is for a large gathering place. At the Highlands we
have learned that even sedentary old folks will stir themselves for
interesting programs. For example, during Black History month we had
three programs by local experts that drew large crowds. This week, a
representative from the state described the new bridge and created great
enthusiasm. Possibilities for all kinds of gatherings are endless, and would
be instrumental in encouraging common experiences and understanding
among residents. If you do nothing else, do that.

Q6_234. Nature talks

Q6_235. Need and health of our residents.

Q6_.236. No community center if my taxes will go up. They're high enough already.

Q6_237. NO Gymnasium! Use existing schools.

Q6_238. Please consider areas that can be flexible to use as open area or seating."

Q6_239. Noisiness and traffic/parking for neighbors

Q6_240. Solar power and electric heat for the facility

Q6_241. Walkability to schools and pedestrian access

Q6_242. Be sure we are asking teens and farmers what they need

Q6_243. Indoor space in winter"

Q6_244. Nothing other than what has been listed.

Q6_245. Offer educational and services to f the community. | have seen tax class
and preparation services in other communities, Basic computer classes
and or a computer lab for use by citizens as examples. It should offer
more than gymnasium space, with the schools and number of private gyms
and personal trainers etc. in the area that need is more than met.

Q6_246. Ones that would bring in some revenue to help pay for it and lessen the
tax burden on our community. l.e. A competitive size pool and fitness
center with membership fees.

Q6_247. Open swim for residents, physical activities classes

Q6_248. Outdoor bocce. Board and card games. Exercise classes.

Q6_249. Outdoor recreation. It would be nice to have a place to borrow outdoor
equipment like snow shoes or a kayak and also have a place to use them
like groomed/marked trails or a Topsham boat launch
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Q6_250. Outdoor recreational opportunities - trails, ball fields, ADA-compliant
fishing access, etc.

Q6_251. Outdoor spaces for basketball, soccer, etc.

Q6_252. Parenting education, support groups for caregivers, etc.

Q6_253. People connecting possibility

Q6_254. Pickleball (both indoor and outside), basketball, exercise classes, fitness
programs, swimming, volleyball, tennis outside.

Q6_255. Pickle ball

Q6_256. Pool table/foosball table for teens

Q6_257. Lego club for kids groups

Q6_258. Supplies for art classes"

Q6_259. Pickle Ball!

Q6_260. Pickleball

Q6_261. Pickleball

Q6_262. Pickleball, gear for paddlesports and winter activities like cross country
skiing and snowshoeing. It would be great if it served as a boathouse and
River access point for rowing, paddling, etc.

Q6_263. Pickleball, indoor golf, bridge and other games.

Q6_264. Ping pong, pool tables etc.

Q6_265. Places for exercise and for youth/teens and seniors to gather are the most
important activities to me.

Q6_266. Places for indoor town sponsored recreation and activities for children.

Q6_267. Playground, community garden, green space, jumping pillow, swim
classes, camps, classes, clubs, fitness class, child care and so on

Q6_268. Plays, dances, basketball, music.

Q6_269. Please consider activities for people of all ages. While the average age is
high, there needs to be a balance of offerings, especially if Topsham wants
to attract younger families. There are a number of indoor activities
available in the area for the pre-k demographic, but elementary, jr high and
high school age kids are severely lacking safe indoor spaces to interact
with each other and with their community. Please take into consideration
the needs of these kids, because they don’t have the luxury of being able
to respond to this survey themselves.

Q6_270. Pool, activities for all ages, place to gather, classes

Q6_271. Pot luck suppers, coffee hours, tea parties - sharing food together is one
of the best ways of getting to know our neighbors

Q6_272. Providing space for local organizations to do presentations and have their
meetings

Q6_273. Offering classes like first aid and CPR"

Q6_274. Providing enough space on the walls for accolades, memorials, and similar
features that may arise through the course of its existence and use.

Q6_275. Racket, run/walk, swimming and other Sports, gaming (D&D? Bridge,
mahjong ) crafts and adult ed classes, parties, exhibits

Q6_276. Rec programs often need a place to hold meetings, practices, etc. more
programs can be offered to adults such as kickball, disc golf, any indoor
sport

Q6_277. Recreation Activities, swim lessons,
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Q6_278. Recreation Weekly , Food Pantry , meeting place for Senior citizens

Q6_279. Recreation, meeting space for the community as well as outside groups to
rent (business meetings)

Q6_280. Rental space for gatherings both private and public.

Q6_281. Rental space for groups, such as clubs. Allow schools to utilize the space
for team practices.

Q6_282. Rentals of commercial grade kitchen and meeting space would provide
income to offset some expenses.

Q6_283. Roller skating, pickleball, rock climbing, fithess canter with a daycare, zero
entry pool like

Q6_284. Wiscasset, cooking classes, paint nights, Weddings, birthdays, Girl Scouts,
vendor/craft fairs. I'd love an outdoor space for movie nights, (accessible)
playground, community garden

Q6_285. Running youth basketball tournaments to help raise funds to offset annual
costs of running the facility.

Q6_286. Scout meetings, other types of clubs, reading corners, a large space for
kids to play in the winter that isn’t just Sundays for an hour.

Q6_287. See answers on question 4

Q6_288. Senior activities such as cribbage, bingo, silver sneakers, military service
breakfasts, all could be volunteers. After school activities (including
students helping peers and elder community member) for at risk and
excelling students working together. Volunteer hours before graduation
like Brunswick requires would help support the programs. Rick Wilson who
runs the Brunswick program is a Mt. Ararat grad and would likely help set it
up. Just ideas of how to keep costs down and students an opportunity to
be involved in their community.

Q6_289. Senior activities

Q6_290. Pickleball courts

Q6_291. Senior activities, youth activities, adult activities. Basketball, pickleball,
swim, crafts

Q6_292. senior center and senior care, open gym for teenagers, swimming lessons
for all ages- perhaps in cooperation with SAD 75 for school sponsored
youth lessons, swim meets, community dinners, family activities such as
movie nights and special events

Q6_293. Senior center, community meetings, Adult Ed classes,

Q6_294. Senior citizen meeting place

Q6_295. Teen space

Q6_296. Variety of classes and lectures on topics of interest

Q6_297. Senior programming!

Q6_298. social/community gatherings

Q6_299. Some of the uses of the space suggested are met by a YMCA or YWCA .
Would support of a Y make more sense. We currently have one in Bath
and Brunswick.

Q6_300. Space for not profit meetings.

Q6_301. Space for community groups (music) to rehearse and/or performance area

Q6_302. Space for meetings and local groups to hold events (for a small user fee
for example a cleaning fee)
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Q6_303. Space for community events that are not school related (not all of us have
children in the schools)

Q6_304. Pool - (indoor) as we lack pool / swimming lessons in our community and
must rely on limited access al the bath Y"

Q6_305. Space that can be rented for activities by the public i.e. celebrations of life
or large family gatherings. Like the Bowdoinham Fire station. Having a
place like the rec center in Brunswick is nice but we can't raise taxes. We
have a Y in both Brunswick, Bath and Freeport.

Q6_306. |don't think a tax increase for the general public would be good many
already live paycheck to paycheck.

Q6_307. Speaker series'; live local music; culinary tastings.

Q6_308. Speakers, concerts, events/shows, craft shows, plant sales, paint nights

Q6_309. Specifically, pickle ball, basketball ball, indoor pool(swimming) would be
nice. | would hope this would be free of charge to the residents of
Topsham, and a fee for non-residents

Q6_310. Sport competitions

Q6_311. Dances

Q6_312. Craft shows

Q6_313. Trainings, workshops, classes

Q6_314. Sporting events, physical exercise, Birthday parties/community events,
childcare, preschool, before/after school childcare options, fitness classes

Q6_315. Sports competitions, use for parties, camps.

Q6_316. Square dancing

Q6_317. Stitching clubs, game nights, swim times, potluck lunch/dinner for seniors
and teens. Video games, board game nights, card games (like penny
poker) pickup games like basketball for a variety of age groups. Maybe the
possibility of an indoor turf field with soccer nets. Legos. Skills club
(sewing, cooking, life skills like how to build a shelf or bookcase, how to fix
a hole in drywall wall etc.)

Q6_318. Fitness classes

Q6_319. Affordable kids activity lessons, example would be a volunteer gymnastics
teacher, small fee for space rental paid by attendees, teach basic
summersaults, cart wheels so parents have more than the expensive and
competition places as an option)

Q6_320. Homework help tutors for kids!!!

Q6_321. Student needs.

Q6_322. Summer and vacation week kids programming, Kids recreational
opportunities (indoor soccer, pickleball, swim classes), adult recreational
teams (pickleball, floor hockey, e.g.), community forums

Q6_323. Summer camp for resident kids only

Q6_324. Summer camps for children, swim classes, teen events

Q6_325. Summer day camp

Q6_326. Swimming lessons

Q6_327. Various activities and meetings?

Q6_328. Private party rentals"

Q6_329. Summer kids rec program, swimming lessons, pool rental times, party
rentals
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Harriman

Support for our citizens. Small group activities. Opportunities to socialize.
A place to walk inside safely.

Supporting our students, local teams and community as a whole

Swim classes

Kids summer camps

Fitness classes

Child care

Swim lessons

Swim lessons

Game night

Music Lessons

Art / Craft classes

Movie nights

Swim lessons and water aerobics!

swim lessons for children

Swim lessons for kids.

Swim lessons

Adult water fitness and dedicated swim time

Community pot lucks

Adult fitness classes"

Swim lessons, teen time

Swim lessons, exercise, classes, rec sports opportunities, dramatic arts,
meeting, locations

Swim lessons, rec sports events,

Swimming competitions, pot luck, children’s clubs, evening arts-based
events.

swimming dance community theater

Swimming lessons of all types, exercise and yoga classes, walking tracks,
pickleball

Swimming lessons, family swim, school swim teams

Swimming meets, basketball tournaments, gymnastic tournaments, and
Halloween parties

swimming pool with lanes for laps

Swimming, indoor soccer turf, basketball, place for parties or dances.
Swimming, scouts, elderly activities, youth activities, voting, maker space,
classroom, whole community activities, emergency
facility(cold/heat/storm).

Tai Chi/gigong and yoga/Pilates are longevity practices that are great for
all ages! A community resource central area with an information desk and
bulletin board (look at Freeport Community Services for ideas) We should
also consider a public/private-non-profit partnership to add a childcare
facility to this project. Talk to Family Focus, Maine Roads to Quality, for
ideas about adding a childcare component. The needs are greatest at both
ends of the age spectrum--early childhood and seniors/retirees. We need
to look out for those who don't live in the high-end facilities like the
Highlands and who would benefit from more socialization. Many programs
don't cost much--checkers and chess, a coffee and craft meet-up. With a
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good kitchen and handicapped-accessible bathrooms, we can create
many opportunities for creative community gatherings and a stronger
sense of community for everyone. | also really like the food pantry and
thrift shop ideas. Adding these components will add both an income
stream and also volunteer opportunities for retirees. Great possibilities!

Q6_361. Team gatherings (youth rec teams),

Q6_362. Off season workouts, birthday parties, adult exercise classes, indoor
walking track, swimming

Q6_363. Teen activities/groups (i.e. art club, sports, video game club)

Q6_364. Teen and children’s activities would be great, or a center to help people
find jobs or get social services they need, and people to help them do that.

Q6_365. Teen Center and before and aftercare could help offset some of the costs.

Q6_366. Teen center, classes on every level, dances, the possibilities are endless.

Q6_367. Tennis and basketball

Q6_368. The activities that we're mentioned in the previous questions cover it for
me

Q6_369. The facility should be pre-wired for audio and video for events.

Q6_370. The large elderly population would utilize an indoor walking track,
especially in the winter. A multipurpose room with a small kitchen could be
used to host various events throughout the year but especially for things
in the winter to get people out.

Q6_371. The main need would be multipurpose room allowing for gaming tables,
yoga/group fitness classes, etc.

Q6_372. The only way | would support the pool is if we could add swim team to the
school teams and, maybe, offset some of the cost by renting it out to
adjacent areas for the same use, l.e. Brunswick.

Q6_373. The town could generate revenue for the competition-sized pool by
hosting swim events, i.e., swim teams such as the Maine Gators, etc.

Q6_374. The town should consider how any gymnasium space would be used
differently than the school gymnasiums and how any meeting/gathering
space would be used differently than the Grange Hall

Q6_375. Thereis no reliable youth hockey center. The youth hockey has to travel
for regular practice times and even more so when Bowdoin is shut for
breaks. It would be lovely to have a place in our hometown for our youth to
participate in hockey year-round. Summer leagues could also bring in a lot
of revenue.

Q6_376. There needs to be onus within the parks and rec departments to generate
revenue within the facilities.

Q6_377. Those already specified.

Q6_378. Topsham needs a larger area for community needs than can be provided
by either the library or town hall.

Q6_379. Tournament or competitions that may require additional space for
spectators etc...

Q6_380. Tournaments

Q6_381. Winter access for indoor sports - as well as spring baseball.

Q6_382. Build in capacity for private training areas - this would help earn back
some of the cost (trainers pay rec sept for usage)
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Q6_383. Town meeting. Community meetings. Adult Ed classes. Non-profit event
and service spaces. Open recreation (not just basketball) activities

Q6_384. Town meetings, voting, celebrations, art shows, performances.

Q6_385. Voting, potluck dinners, emergency shelter.

Q6_386. Voting, recreational sports, disaster relief location, community fundraisers,
adult daycare, physical fitness and others | cannot think of right now.

Q6_387. Voting, so it doesn’t have to be done at the high school

Q6_388. Voting, town meetings

Q6_389. Voting...... seniors exercising

Q6_390. Walking paths.

Q6_391. Central common with performance center.

Q6_392. Swimming pool.

Q6_393. Multipurpose meeting facility.

Q6_394. Walking, gym,

Q6_395. walking/running track;

Q6_396. meeting room(s) with Internet/wi-fi access for educational purposes;

Q6_397. private spaces for personal improvements such as Yoga, Tai Chi,
meditation;

Q6_398. childcare facilities with space for books, toys, puzzles

Q6_399. Warming Shelter during storms.

Q6_400. Water Aerobics for adults and Swim Lessons for children.

Q6_401. We need a rec summer camp for kids, childcare, fithess classes

Q6_402. Weekly or monthly community suppers, family events, craft nights,
swimming lessons, recreational sports teams, the list could go on!!

Q6_403. What alternatives are already available including those we can share with
Brunswick

Q6_404. With a year-round ice rink facility we can house so many more local teams
with home ice and give this area a MUCH needed boost in youth sports!!

Q6_405. With the increase in taxes would residents get free access to the facilities.
If so the increase in taxes would be justified for me.

Q6_406. Pool with open swim, weight room and workout equipment. Yoga classes
and things of the sort.

Q6_407. Workout classes for different age groups

Q6_408. Swim classes for different age groups

Q6_409. Gathering activities like bingo, card games, board games or puzzles

Q6_410. Potluck dinners

Q6_411. Would love to see hockey

Q6_412. Yes.

Q6_413. Yes. Speaking for the Highlands, I'm thinking about the ages from 65 or 70
and older. All age groups must be included and considered

Q6_414. |think that ,if you build a community center, It should have features for lots
of people of different ages and desires. | live at the Highlands and feel
that many people here would enjoy having a large space for meetings,
speakers, entertainment, receptions, luncheons and dinner...for a lot of
people (just guessing)... maybe 200?
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Q6_415. Youth and young adults activities including network gaming and influencer
spaces. Influencer spaces include colorful decor and walls. Some place to
go and collaborate and create.

Q6_416. Youth gathering/teen center/

Q6_417. Community fairs- employment/ artists/ health

Q6_418. Host youth sports- tournaments

Q6_419. Possible adult leagues for pickleball or bball?

Q6_420. Youth group activities which occur with regular frequency.

Q6_421. Youth groups, learning classes, group meetings of organizations, exercise
groups, etc.

Q6_422. Youth hockey is always looking for places to practice. Currently MTA has
to go to Lewiston or elsewhere to get ice time. So an activity area that can
support a hockey rink would be nice if funding could be raised in lieu of
putting the tax payers on the hook for another big increase.

Q6_423. Youth hockey, middle school and high school hockey, adult league hockey

Q6_424. Youth homelessness providers

Q6_425. Youth leagues and adult community activities that could take place during
the winter months.

Q6_426. Youth sports, senior fithess programming, space for private organizations
(scouts, etc) to meet, warming center for long power outages
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