
Memorandum

Date: 5/6/2024

Project No.: T17928

To: Mark Waltz –Town Manager

From: Jaime Wallace –Project Manager

Subject: Pleasant Point Road Value Engineering Considerations

We appreciate your time meeting with us on May 2nd, 2024, to discuss our proposal for the Pleasant Point Road
survey and design of road modifications to mitigate damage to the road from storm damage/rising water levels.
Based on our discussion, we understand that the Town currently has $40,000 appropriated for the concept study
portion of this project. We also understand that there is a Town meeting scheduled for May 22nd to vote on a
warrant to allow additional funds to be appropriated to this project. Wright-Pierce’s lump sum price for this project
of $97,164 exceeds the current appropriated funds available for this project. Therefore, at the Town’s request, we
have prepared the following value engineering memorandum for tasks to consider to reduce the scope of the
project.

 Topographic and Boundary Survey: Like the Tedford Road project, the Town can sub-contract the
topographic and boundary survey as presented in our proposal directly with Doucet Survey instead of
having Doucet as a sub to Wright-Pierce.

o Cost Savings - $2,800

 Removal of Scope for Topographic Survey Only: The Maine Geological Survey has 2-foot contours available
within the project limits identified. Due to the nature of this project being a concept level study, the need
for a detailed survey is less critical to develop concept level figures. Based on our discussion with Town
staff on May 2nd, we understand that there is less concern for roadway flooding except for the section near
the intersection of Foreside Road and Pleasant Point Road. We also understand that the intent of this
concept study is to identify priority slope stability projects and develop a master plan for the Town to
address as funding becomes available. Please note that the following cost savings is only if the Town
contracts directly with Doucet Survey as discussed in the bullet point above.

o Cost Savings - $15,875
o Town Retains Doucet Directly (bullet point above) - $2,800

 Total Cost Savings for bullet point 1 and 2 - $18,675

 Should the Town elect to have Doucet Survey retained by Wright-Pierce, as presented in our proposal,
there would be no additional cost savings as presented in the Topographic and Boundary Survey bullet
point above. The following cost savings is only if the Town would like Doucet Survey to be retained directly
by Wright-Pierce and the topographic survey be removed from the scope.

o Cost Savings - $17,500 (note, there will be no cost savings under bullet point 1 above if the Town
elects to move forward with this option).
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 Concept Level Design: We understand that the Town’s focus is on the embankments and the high-priority
areas identified. We also discussed that additional high-priority areas may be identified during the site
assessment that may not have been considered previously. For this reason, we would recommend
reviewing the entire embankment within the project limits identified so that potentially critical areas are
not inadvertently missed. However, there was also additional discussion on the flooding area near the
intersection of Foreside Road and Pleasant Point Road. We assumed a concept level analysis of the crossing
to address current flooding issues and future flooding issues related to sea level rise projections. Our sub-
consultant, GZA GeoEnvironmental can reduce their scope for the site visit to one day which would focus
only on the most critical slope areas and using drone footage to supplement their field reconnaissance. A
reduction in on-site time would also limit the number of soil samples collected to only the critical slope
areas. The total number of soil samples collected will be reduced to 8 from 16.

o Cost Savings - $4,000

Please let us know if you would like to discuss any of these options in more detail.  We look forward to hearing from
you.


