TOPSHAM.PUBLIC WORKS
100 MAIN STREET / 10 MAINTENANCE WAY
TOPSHAM, ME 04086
207-725-1728/FAX207-725-1739

To: Mark Waltz

From: Dennis Cox

Subject: Recommendation for the Tedford Road & Sidewalk Design Project
Date: December 17, 2025

The purpose of this memo is to review the results of the Request for Proposals'fg(RFP) to selectan
Engineering firm to work with the Town on a design and permitting for the reconstruction of
Tedford Road and include a sidewalk.

The Town sent out six invitations, advertised on the Town’s website and other public sites with the
RFP for the Telford Road Project. We received three proposals and have interviewed all three
firms that responded. Please see the list below and their price:

Wright-Pierce $137,212
Gale Associates $ 49,100
BH2M $ 55,000

After meeting with the firms, the review committee unanimously agreed that BH2M was the best
fit. Their proposal included all aspects of the project that we were looking for and they were low
bid. The committee had concerns with the lowest bid because they left a couple of key
components as Town responsibilities that would have increased their bid cost.

The committee is recommending the bid for $55,000 from BH2M.

Thank you and please contact me with any questions or concerns.



