Mark Waltz

Town Manager

Thurs. Feb. 6

Mon. Feb. 10

Tues. Feb. 11

Wed. Feb. 12

Mon. Feb 17-21
Tues. March 11
Thurs. April 17

Wed. May 28"

7pm

6 pm

6 pm

6 pm

6 pm
6:30pm

7:00pm

Office of the Town Manager
100 Main Street
Topsham, Maine 04086
Telephone: (207) 725-5821
FAX: (207) 725-1731
Website: www.topshammaine.com

Fiscal Year 2025 Budget Cycle Schedule
Department numbers are displayed within parenthesis

Manager’s budget presented to Select Board

Department Reviews — Select Board/Finance Committee
Budget Overview

Administration (1) Municipal Officer (2)

Central Services (4)

Finance/Tax (5)

Assessing (8)

Town Clerk/Elections (9)

GA (24)

Facilities (13)

Planning & Codes (11)/ Contractual Services (25)

Department Reviews — Select Board/Finance Committee
Public Works (15)

Solid Waste (16)

Police (18)

Fire/EMA (21)

Department Reviews- Select Board/Finance Committee
Parks/Recreation — (22)

Library (23)

Capital Programs (26)

Jeff Emerson
Assistant Town Manager

Rose Woodd

Executive Assistant

Public Utilities (27)/Insurance (28)/Intergov’t (30)/Debt (32)

School Vacation Week
Select Board/Finance Committee Joint Review Meeting
Public Hearing on the Town Meeting Warrant

Town Meeting in the Forum at Mt.Ararat High School



