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TOPSHAM POLICE DEPARTMENT [ 10PSHAM
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Marc R. Hagan William S. Collins
Chief of Palice Lieutenant

To: Town Manager Scrapchansky
From: Chief Marc Hagan
Subject: Midcoast Council of Government Grant Opportunity

Date: 01/16/2024

There is a time-sensitive opportunity to use left-over grant money, from a grant process that the Police
Department took part in during 2023, to purchase safety equipment and a printer for one of our police cruisers.

On Friday (01/12) I was contacted by a representative from the Midcoast Council of Government stating that
the equipment purchasing grant has unspent money remaining (approximately $3,800) that could be allocated to
the Topsham Police Department if we could use it immediately as MCOG is closing the grant out at the end of
this month.

If approval is granted by the Select Board I would like to use this money to purchase 17 LED Safety Lights that
will be worn on our personnel’s uniforms. The risk of being struck by a motor vehicle is one of the leading
causes of injury-related death for law enforcement officers. These incidents occur when officers are struck by a
motorist while outside of their patrol vehicles. According to an article by the National Institute for
Occupational Safety and Health a total of 131 law enforcement officers died after being struck by a vehicle
between 2011 and 2020. In 2021 alone, there were 27 law enforcement officers that were struck by vehicles
and killed. The death of Hancock County Deputy Luke Gross in 2021, after being struck by a motor vehicle,
and the recent incident on November 16" where 4 Maine State Troopers were struck and seriously injured by a
vehicle in one incident, serve to highlight the dangers faced by law enforcement officers every time they exit
their cruisers on or near the roadway at night. These rechargeable LED lights, see attached, are designed to be
worn on the officers’ shoulder and provide a flashing, strobing, or steady constant light that will be seen from
360 degrees. We would purchase these units for every officer at a total cost of approximately $2,100, which
would be reimbursed by MCOG upon receiving proof of purchase.

The Police Department would also purchase an additional printer for our cruisers, and several uninterrupted
power supplies for our desktop computers with the remaining money.

I am requesting to go before the Select Board this week to request permission to receive the remaining money
from the MCOG non-matching grant.

Thank you,






