6:30PM Select Board Meeting
Topsham Municipal Building
Donald A. Russell Meeting Room
January 16, 2025

Pledge of Allegiance —

Roll Call of Board Members —

Town Manager's Report —

Board and Committee Reports and Updates-

e Update from the Conservation Commission- Victor Langelo, Chair

Public Comment —

Correspondence —

Adjustments to the Agenda —

Consent Calendar —

1. Approval of the minutes of the Regular Select Board meeting, December 19,
2024.

Public Hearing —

Unfinished Business —

Old Business —

New Business —




25-01- Consideration and any appropriate action to instruct the Tax Office whether or
not to proceed with the implementation of customer facing technology and increase
fee.

25-02- Consideration and any appropriate action to allow the Police Chief to designate

any officer under his command to represent the Town in District Court for violations
of town ordinances.

Executive Session-

25-03- Enter into executive session pursuant to M.R.S.A. § 405 (6) (D) to discuss
labor contract negotiations.

Any public member desiring to address the Board shall be recognized by the Chair, shall state name and
address for the record, and shall limit remarks to the question under discussion. All remarks and questions
addressed to the administration of Town shall be addressed to the Town Manager or the Board of Municipal
Officers through the Chair and not to any municipal town employee. No person other than members of the
Board and the person having the floor shall enter into any discussion either directly or through a member of
the Board without the permission of the presiding officer.

Public members attending Board Meetings also shall observe the same rules of propriety, decorum, and good
conduct applicable to the members of the Board. Any person making personal impertinent and slanderous
remarks, or who becomes boisterous while addressing the Board or those attending the Board meeting shall be
removed from the room if so directed by the presiding officer. Aggravated cases shall be prosecuted on
appropriate complaint signed by the presiding officer. In case the presiding officer should fail to act, any
member of the Board may move to require the Chair to act to enforce the rules, and the affirmative vote of the
Board shall require the presiding officer to act. 05/29/2003



To: Select Board

Cc: Town Manager

Re: Conservation Commission 2025 Plan
Date: Thursday, Jan 16, 2025

The Topsham Conservation Commission’s (TCC) plans for 2025 include the following projects:

e Starting work on an update to the 2010 Natural Areas Plan. We’re currently working on filling out
the new Committee Project Partnership Form. We will be working with Professor Eileen
Johnson’s course on GIS data gathering and analysis in preparation for hiring a consultant who
would help with identifying strategies to preserve the rural character, open space and high value
natural areas in town.

e A presentation at the library on pollinators and the new pollinator garden at the solid waste
facility.

e Invasive species remediation at Head of Tide Park.

This is in addition to our regular work of easement monitoring, visiting Town owned properties to check
for changes, reviewing subdivision plans for compliance with open space requirements, and assessing the
conservation value of newly acquired property.

The most significant project is the NAP update. The current plan is over 14 years old. Updates to existing
data and new data sets are now available that should be incorporated into the plan. For instance, we now
have data on storm related flooding and heat vulnerability. We need to make sure we’re avoiding
development in areas where climate change will have the greatest impacts. This will prevent costly
remediation in the future.

The 2019 Comprehensive Plan calls for changes to rural zoning that would preserve open space,
recreation, and enhance rural character. One of the implementation strategies is to update the NAP. A part
of the update process involves public engagement and the gathering of community priorities. Past
experience has highlighted the importance of the public engagement process in terms of understanding
community sentiment and building support for the initiatives needed for enhancing conservation,
recreation and open space.

More information will be forthcoming when we finish the Committee Project Partnership Form.
Sincerely,
The Topsham Conservation Commission

Victor Langelo, Chair

Audie Arbo

Angie Brewer

Shana Stewart Deeds, Secretary
Chris Dwinal



Select Board Meeting
For the date of: 01/16/2025

Type of Item:

Board or Committee Presentation
X Consent Agenda Item

Public Hearing

Unfinished Business

Old Business

New Business

Executive Session

Workshop
Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

Agenda Number 1

(If this is unfinished business, please remember to research and enter the original agenda number above. For regular agenda items, the secretary will assign a number.)

Brief Title of consent or Agenda Item: Approval of the minutes of the Regular Select Board meeting, December 19,
2024.

Brief Description of Consent or Agenda Item: see attached

Submitted by: Mark Waltz, Town Manger Date: 12/23/2024




SECOND DRAFT

TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
6:30 P.M., DECEMBER 19, 2024

MEMBERS PRESENT: Roland Tufts
Marie Brillant
Ann Callahan
Ryan Holmes
Matt Nixon

MEMBER(S) ABSENT:  All present

STAFF PRESENT: Town Manager, Mark Waltz; Assistant Town Manager, Jeff
Emerson; Director of Planning, Skye Siladi; Town Planner, Josh
Franklin

A meeting of the Topsham Select Board was held on Thursday, December 19, 2024, in the Donald
A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Tufts called the regular meeting to order
at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. Roll Call was taken,
and it was noted that all Board members were present.

TOWN MANAGER’S REPORT

While some, at this time of year, are looking for a partridge and a pear tree, we’re looking for:
3 Police officers,
2 firefighter/paramedics,
1 public works truck driver/laborer,
Some part time plow drivers, and ...
A deputy public works director.

If you know anyone interested in starting out the New Year with a New Career, please have them
check out our website.

You may be wondering how you can get your dog’s photo on our sign. It’s simple. When you
license your dog, not only do you comply with the law, but we also give you a paper with an email
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SECOND DRAFT

address that you can send your dog’s photo to and it will get some moments of fame on the Town
of Topsham sign.

Town offices and the transfer station will close at noon on December 24" and be closed on
December 25" and 31%. Merry Christmas and Happy New Year to All!

Mark Waltz, Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES - Fire Chief, Chris McLaughlin,
gave the annual report for the Fire Department. He said the department is now fully staffed, and
he introduced four new members. A Certificate of Commendation was presented to Ryan
Southworth, a student, for his heroic action on October 10, 2024. Mr. Southworth came upon an
accident when he was driving home and pulled a man from his vehicle which caught on fire, saving
the man’s life.

PUBLIC COMMENT - None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA — Motion was made by Ms. Callahan, seconded by Mr.
Nixon, and it was unanimously

VOTED
To add Agenda Item 24-106 CONSIDERATION AND ANY APPROPRIATE
ACTION TO APPROVE THE RE-APPOINTMENT OF LINDA DUMONT AS
REGISTRAR OF VOTERS FOR THE TOWN OF TOPSHAM FOR TWO YEARS

CONSENT CALENDER

APPROVAL OF THE MINUTES OF THE NOVEMBER 21, 2024 SELECT BOARD
MEETING

Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was

VOTED
To approve the minutes of the November 21, 2024 Select Board Meeting as written.
(The vote was 4 in favor with one abstention [Mr. Nixon]).

APPROVAL OF THE MINUTES OF DECEMBER 5, 2024 SELECT BOARD MEETING

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously

VOTED
To approve the minutes of the December 5, 2024 meeting as written.

PUBLIC HEARING — None Noted.

UNFINISHED BUSINESS — None noted.
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SECOND DRAFT
OLD BUSINESS — None noted.

NEW BUSINESS

24-102 CONSIDERATION AND ANY APPROPRIATE ACTION ON A LETTER OF
SUPPORT FOR THE BIKE AND PEDESTRIAN COMMITTEE COMMUNITY
ACTION GRANT

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously

VOTED
To provide a Letter of Support for the Bike and Pedestrian Committee Community

Action Grant.

24-103 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE ACCEPTANCE
OF AN EASEMENT FOR EAGLE RIVER SUBDIVISION, PHASE 3

Town Planner, Josh Franklin, explained why an easement at the Eagle River Subdivision,
Phase 3, is necessary. On September 26, 2024, the Planning Board approved the proposal
by Stonewall Investments LLC to develop Phase 3 of the Eagle River subdivision,
expanding the subdivision to a total of 42 lots. The subdivision includes a natural drainage
area (stream) along its western boundary which sits between the dwelling units of Eagle
River and those of the Ivanhoe Subdivision.

Should the natural drainage area become compromised, the risk of flooding among the
communities in the immediate vicinity would be elevated. Therefore, the Town Staff
required, as part of the approved development, that the applicant convey a 100-foot-wide
easement to the Town which the Town would maintain if needed. In addition, access to
the drainage area would also be provided.

Following Mr. Franklin’s explanation, motion was made by Ms. Callahan, seconded by
Mr. Nixon, and it was unanimously

VOTED
To approve the conveyance of easements to the Town of Topsham by Stonewall
Investments LLC, as described in the Easement Deed attached to the December 19,
2024 memo form the Town Planner to the Select Board.

24-104 CONSIDERATION AND ANY APPROPRIATE ACTION ON A PROPOSED
COMMITTEE PARTNERSHIP POLICY

Planning Director, Skye Siladi, reviewed a policy she wrote as a Committee Project
Partnership Policy and Form with the goal of standardizing and streamlining the process
by which town committees, both standing and ad-hoc, request assistance with projects to
meet their goals and charges. The form also serves the purpose of creating continuity on
projects that may span multiple staff tenures. The form asks committees to consider what
the long-term impacts and needs of the project may be, with a focus on implementation of
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the project and what that would mean for the Town financially and in terms of staff time.
The committee is also asked to consider their own role in implementation, and what tasks
they may be able to take responsibility for. This policy and form are at their core intended
to provide a tool for committees to organize their goals onto action-able projects that will
have a noticeable impact for Topsham residents.

Comments from Board members were heard following the Planning Directors review. Ms.
Callahan said she considered the policy really good and what the Town needed. Mr.
Holmes said we have been asking for this for quite a while and that the policy will provide
accountability. Chair Tufts commented that the policy is well written, and Mr. Nixon
added that future boards could modify the policy if they felt necessary.

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously
VOTED
To approve the Committee Project Partnership Policy as written by Planning Director

Siladi.

24-105 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE ACCEPTANCE
OF THE WASTE DISPOSAL BID

Solid Waste Director Ed Caron reviewed the bids received for disposal of solid waste and
recommended contracting with EcoMaine in accordance with the terms of their November
26, 2024 proposal for the disposal and handling of MSW and single stream recycling. A
memo dated December 11, 2024 is in file from Town Manager Waltz explaining our
current three-year agreement with Casella Waste and commenting on the bid from
EcoMaine.

Following discussion, motion was made by Mr. Nixon, seconded by Ms. Callahan, and it
was unanimously

VOTED
To authorize the Town Manager to:

1. Enter into a three-year agreement with EcoMaine in accordance with the terms of
their November 6, 2024 proposal for the disposal and handling of MSW and single
stream recycling, and

2. The Town Manager is also authorized to enter into a three-year agreement with
Reynolds & Sons Disposal Service in accordance with the terms of their December
2, 2024 proposal for the trucking of MSW and single stream recycling, and

3. The Town Manager is authorized to enter into a three-year agreement with Grimmel
Industries in accordance with the terms of their December 2, 2024 proposal for the
disposal and trucking of demolition debris and oversized bulky waste in accordance
with their December 11, 2024 proposal.

24-106 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE THE RE-
APPOINTMENT OF LINDA DUMONT AS REGISTRAR OF VOTERS FOR THE
TOWN OF TOPSHAM FOR TWO YEARS
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SECOND DRAFT

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously
VOTED

To approve the re-appointment of Linda Dumont as Registrar of Voters for the Town
of Topsham for a two-year term.

At 7:15 p.m., motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously

VOTED
To move into Executive Session.

EXECUTIVE SESSION - PURSUANT TO 1 M.R.S.A. §405 (6) (A) TO DISCUSS A
PERSONNEL MATTER

Attending the Executive Session: Town Manager Waltz, Assistant Town Manager Emerson, Board
members Tufts, Brillant, Callahan, Holmes and Nixon.

At 7:30 p.m., motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously

VOTED
To come out of Executive Session and return to the regular meeting.

No action was taken as a result of the Executive Session.

ADJOURNMENT - Motion was made by Mr. Nixon, seconded by Mr. Holmes, and it was
unanimously

VOTED
To adjourn the meeting at 7:30 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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Select Board Meeting
For the date of: 01/16/2025

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:

Regular Submission
Additional Agenda Item
Additional Information

.y & i
Agenda Number: 29-0|
(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action to instruct the Tax Office whether or
not to proceed with the implementation of customer facing technology and increase fee.

Brief Description of Consent or Agenda Item:

Submitted by: Cathy Ricker, Finance Director Date: __12-23-2024




TOWN OF TOPSHAM, MAINE

MEMORANDUM
December 12, 2024

To: Select Board Members, Mark Waltz
From: Cathy Ricker, Finance Director
Re: POS Credit Card Processing

The town currently accepts credit cards through a service agreement with our bank, Androscoggin
Savings. This process charges a flat 2.75% fee on each transaction, with a minimum charge of $1.95.
The software was designed for online use, is also currently used at the counter for in person
transactions, but has no customer facing technology for chip cards or touch payment.

The tax office recently participated in an unsuccessful test to expand the current system to use
customer facing machines to process payments. Subsequently Androscoggin Bank has come to the
town with a proposal to use Clover, an established third-party provider for customer facing POS
card processing equipment, as an addition to our current processing software. This service would
charge a 3.00% + $0.10 processing fee instead of our current flat 2.75% fee.

At this time, we would like to ask the boatd if the town wishes to add this customer facing capability
with the associated fee increase.
Motion Requested:

To instruct the Tax Office whether or not to proceed with the implementation.



Select Board Meeting
For the date of: 01/16/2025

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:

X Regular Submission
Additional Agenda Item
Additional Information

Agenda Number: AD - O%

(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action to allow the Police Chief to designate
any officer under his command to represent the Town in District Court for violations of town ordinances.

Brief Description of Consent or Agenda Item: see attached

Submitted by: Marc Hagan, Police Chief Date: 12-31-2024




i TOPSHAM POLICE DEPARTMENT
’«:"15:4: 100 Main Street, Topsham, ME 04086
\ oINS Phone: (207) 725-4337 Fax: (207) 725-4604

" * 2
13

 AOLIGE. <
Marc R. Hagan William S. Collins
Chief of Police Lieutenant

To: Town Manager Waltz
From: Chief Marc Hagan
Subject: Town Ordinance Violations

Date: 12/26/2024

As you are aware, the District Attorney’s Office does not prosecute ordinance violations such as: dogs at large
or parking violations. The municipality is required to address these violations. We have sent Detectives
Everstone and Burns to the Municipal Ordinance Prosecutor training course, as required by statute, so that they
may represent the Town in District Court if necessary. We are required to have representatives of the Town
Select Board approve this appointment prior to any such action however. I am requesting permission to go
before the Select Board, at the next available meeting, to request their approval and signatures on the attached
form. e

W
Thank you, Y(/
y ﬂ



TOPSHAM POLICE DEPARTMENT
100 Main Street Topsham, ME 04086
Phone: (207) 725-4337 Fax: (207) 725-4604

Marc R. Hagan William 8. Collins
Chief of Police Lieutenant

Pursuant to Title 30-A M.R.S. subsection 2671 (3), the Chief of Police is authorized to
represent the Town in District Court in the prosecution of alleged violations of those
ordinances that the Police Department is empowered to enforce, if duly certified in
accordance with Title 25 M.R.S. subsection 2803-A (8), or successor statute.

The Chief of Police may designate any officer under the Chief’s command, if so certified,
to perform this prosecutorial function.

Municipality of: _ Topsham

Dated:

The Municipal Officers:




Board of Selectmen Meeting
For the date of. 01/16/2025

Type of Item:

Board or Committee Presentation
Consent Agenda Item
Public Hearing
Unfinished Business
New Business
X Executive Session
Workshop

Type of Submission:

X Regular Submission
Additional Agenda Item
Additional Information

-
Agenda Number: RS-0

(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Enter into executive session pursuant to I M.R.S.A. § 405 (6) (D) to discuss
labor contract negotiations.

Brief Description of Consent or Agenda Item:

Date: 12-08-2025

Submitted by: Mark Waltz, Town Manager




