5:45PM interview for Boards/Committees
6:30PM Select Board Meeting
Topsham Municipal Building
Donald A. Russell Meeting Room
December 7, 2023

Pledge of Allegiance —

Roll Call of Board Members —

Town Manager's Report —

Board and Committee Reports and Updates-

e Update from the Community Center Committee-Leslie Byrne

e Update on the Foreside Boat Launch- Julie Erdman, Planning Director

Public Comment —

Correspondence —

Adjustments to the Agenda —

Consent Calendar —

1. Approval of the minutes of the Regular Select Board meeting November 16,
2023.

Public Hearing —

Unfinished Business —

Old Business —

New Business —




23-100- Consideration and any appropriate action on the recommendation to accept the
RFP for the Tedford Road Project.

23-101- Consideration and any appropriate action on the appointment to the Historic
District Committee, Conservation Commission and Community Center Committee.

Executive Session-

Any public member desiring to address the Board shall be recognized by the Chair, shall state name and
address for the record, and shall limit remarks to the question under discussion. All remarks and questions
addressed to the administration of Town shall be addressed to the Town Manager or the Board of Municipal
Officers through the Chair and not to any municipal town employee. No person other than members of the
Board and the person having the floor shall enter into any discussion cither directly or through a member of
the Board without the permission of the presiding officer.

Public members attending Board Mecetings also shall observe the same rules of propriety, decorum, and good
conduct applicable to the members of the Board. Any person making personal impertinent and slanderous
remarks, or who becomes boisterous while addressing the Board or those attending the Board meeting shall be
removed from the room if so directed by the presiding officer. Aggravated cascs shall be prosccuted on
appropriate complaint signed by the presiding officer. In casc the presiding officer should fail to act, any
member of the Board may move to require the Chair to act to enforce the rules, and the affirmative vote of the
Board shall require the presiding officer to act. 05/29/2003
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Topsham Town Planner

Foreside Boat Launch

Construction Grant Exploration

Overview:

The 2019 Comprehensive Plan determined that public access to the Androscoggin River,
particularly the tidal portion, was of strong interest to the citizens of Topsham. GEI Consultants
conducted a feasibility study on the prospect of the development of a tidal access public boat launch on
the Androscoggin River.

The study determined the best potential location to be on property owned by the Topsham Sewer
District (Sewer District), Tax Map R08 / Lot 2A. This lot currently holds a pump station for the Sewer
District and a paved access way to the pump station. The feasibility study also explored the adjacent
Town-owned property (Tax Map Ro08 / Lot 2) as a location for the boat ramp, but the tidal depths at that
location made it unsuitable. The feasibility study also lays out another option for access to the ramp,
utilizing the already existing gravel drive on the adjacent town property, rather than Pinewood Drive.

The feasibility lays out costs for a boat launch located between the Sewer District pump station
and 38 Pinewood Drive with construction of boat launch facilities, parking, and access from Pinewood
Drive. Additional options are also included for additional costs. These options include second boat ramp
lane, increased boat trailer parking, access from Foreside Road through Town property, and as this area
lacks 24-hour tidal access, and costs to create a dredge channel to allow for all-tides access.

This study was the first step towards the realization of this goal, next steps include research into
potential funding sources. This report investigates some of the grant opportunities determined through the
feasibility study.

Project Costs:

The baseline cost for this project assumes cost for construction of boat launch, associated parking and
facilities, and access from Pinewood Drive. Additional parking, access from Foreside Road, and all-tides
access are additional costs.

Base Boat ramp, parking, and access from Pinewood Drive $782,860
Add Second boat ramp lane +$128,000
Add Additional 10 boat trailer parking spaces +$130,000
Add Foreside Road access +$302,900
Add Dredging for all-tides access +$4,000,000

Potential Grant Opportunities:

- State of Maine

o Small Harbor Improvement Program (SHIP)
= Up to $250,000
= 50% local share required
= Ongoing application process

o Boating Facilities Fund
= Upto $100,000
= 25% in kind donation
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= Pre-Application site inspection April 2024 (assumed)
= Reimbursement grant — must be able to pay for the project in full
o Land and Water Conservation Fund
= Up to $500,000
= Only provide 50% of allowable costs
= Pre-application site inspection by December 31, 2023
o Shore and Harbor Planning Grants
= Not sure this could fund construction
= Potential for “Development of capital improvement plans to finance waterfront
improvements”
o Coastal Community Planning Grants Opportunity
= Eligible projects
e Building Community Resiliency to Adapt to a Changing Climate
e Planning for Green Infrastructure
e Preparing for Flooding, Sea Level Rise, Coastal Storms and Storm Surge,
and Shoreline Erosion
e Land Use Activity Impacts to Water Quality
*  Up to $50,000
= Public access — worth asking and emailing about — previously other towns have
used it for this.

Conclusion

The top three grants listed here, Small Harbor Improvement Fund, Boating Facilities Fund, and
Land and Water Conservation Fund seem to apply to a project like this the best. The latter two are more
tangentially related and seem to be focusing more on resiliency and planning than actual construction.
Each grant includes some sort of local match and in the case of the Boating Facilities Fund it only
reimburses costs. More information on what type of local match the town could offer, or if additional
grants can be levied against each other should be determined. The potential for the Small Harbor
Improvement Fund and Land and Water Conservation Fund to be used together to match should be
explored.

The Land and Water Conservation Fund grant requires that a pre-application site inspection be
requested by December 31, 2023, the first deadline on the list. The Town requested a pre-application
inspection in November 2023. We have received confirmation we be able to schedule this inspection
soon. The Small Harbor Improvement plan runs on a rolling application process. Information on the
Boating Facilities Fund is unavailable for the 2024 cycle, but based off the requirements for 2023,
requesting a pre-application site inspection by April 2024 seems likely.

The grant amounts for those listed above, if able to be used against each other for matching funds
(state for federal, vice versa) could cover the cost for access from Pinewood Drive and construction if
maximum amounts for all were received. If any of the additional possibilities, such as access from
Foreside Road, or an all-tides option were desired, additional grants, or town funds would be required.
The feasibility study does note that access to communal dredging equipment could be a potential option
for all-tides access, and could lower the cost of that substantially. Additional information is available in
the feasibility report from GEI Consultants dated June 30, 2023, project 2104795.



Select Board Meeting
For the date of. 12/07/2023

Type of Item:

Board or Committee Presentation
Consent Agenda Item
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Executive Session

Workshop

Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

Agenda Number 1

(If this is unfinished business, please remember to research and enter the original agenda number above. For regular agenda items, the secretary will assign a number.)

Brief Title of consent or Agenda Item: Approval of the minutes of the Regular Select Board meeting,
November 16, 2023.

Brief Description of Consent or Agenda Item: see attached

Submitted by: Derek Scrapchansky, Town Manager Date:  11-17-2023
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TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
REGULAR MEETING AT 6:30 P.M.
NOVEMBER 16, 2023

MEMBERS PRESENT: Marie Brillant
Ann Callahan
Ryan Holmes
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Assistant Town Manager, Mark Waltz; Public Works Director,
Dennis Cox; Fire Chief, Chris McLaughlin; Finance Director, Cathy
Ricker

A meeting of the Topsham Select Board was held on Thursday, November 16, 2023 in the Donald
A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Vice Chair Tufts called the regular meeting to
order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present. Newly elected members to the Board,
Ann Callahan and Ryan Holmes filled the expired term seats of Ruth Lyons and David Douglass.

TOWN MANAGER'S REPORT (Given by Assistant Town Manager, Mark Waltz)

- On November 29- 2023 at 6:30 PM, the Town, in conjunction with the MidCoast Council of
Governments, will host a meeting for Pleasant Point Road residents to gather information about
the issues with the road, the usage of the road and resident interest in providing easements (if
needed as part of solution). MidCoast Council of Governments is looking for potential funding
sources and is drafting an RFP for solutions. The meeting will be at Town Hall with a Zoom
option also available. Notices have been sent to Pleasant Point Road property owners and
more information is available on the Town website.

SELECT BOARD MINUTES Page 1 of 5
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- MDOT is looking for input into its proposed replacement of the Cathance River Bridge on
Route 201. Rather than having an in-person meeting, there is a link on the Town’s website to
a video prestation that they request people view and then submit comments, as desired.

- The Town office will be closed Thursday, November 23" and Friday, November 24" for the
Thanksgiving holiday. The transfer station will be open as usual on Saturday November 25"
to receive everyone’s Thanksgiving turkey carcasses and congealed cranberry jelly.

- As winter approaches, a reminder that parking bans for snowstorms will be posted at the top
of the website home page.

- Happy Thanksgiving to All!

Mark Waltz
Assistant Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES — None noted.

PUBLIC COMMENT - None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA - None noted.

CONSENT CALENDAR

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF
NOVEMBER 2, 2023

Motion was made by Mr. Nixon, seconded by Mr. Holmes, and it was unanimously

VOTED
To approve the minutes of the November 2, 2023 meeting as written.

PUBLIC HEARING — None noted.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

23-94 CONSIDERATION AND ANY APPROPRIATE ACTION - RATE INCREASE
FOR EMS SERVICES
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Finance Director Cathy Ricker asked the Select Board to increase current EMS rates for
service for the remainder of 2023 and for 2024. She said the recommendation for the
increase is due to the State of Maine’s Act to Protect Consumers for Surprise Emergency
Medical Bills, or L.D. 2105. Ms. Ricker explained the rules of L.D. 2105 as outlined in
her memo to the Town Manager and staff dated October 30, 2023 and filed with these
minutes.

Following discussion, motion was made by Mr. Nixon, seconded by Ms. Brillant and it
was

VOTED
To allow the Finance Office and the Town’s Ambulance Billing Contractor to
implement rate increases as outlined in memo from Finance Director Cathy Ricker
to the Town Manager and staff dated October 30, 2023 for the remaining calendar
year 2023 and for calendar year 2024.

23-95 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE RECOMMEN-
DTION FOR THE PURCHASE OF A NEW SIDEWALK PLOW

Public Works Director Dennis Cox told the Board this the purchase of a new sidewalk plow
for the Public Works Department was budgeted in this year’s Capital Budget. Bids were
sent out with two companies responding as follows:

Central Equipment Multihog $159,686.00
H. P. Fairfield Tracless MT7 $193,905.50

Mr. Cox recommended the purchase of the Tracless unit from H. P. Fairfield. He said,
although Fairfield’s bid is higher, the department has other attachments that can be used
with this unit.

Motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously

VOTED
To purchase a new Tracless MT7 Sidewalk Plow from H. P. Fairfield for $193,905.50.

23-96 CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPOINTMENT
TO THE FINANCE COMMITTEE

It was noted that the Select Board interviewed two individuals (Alison Cary-Blais and Ruth
Lyons) who were interested in serving on the Finance Committee. Following discussion,
motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously

VOTED
To appoint Ruth Lyons as a member of the Finance Committee.
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CONSIDERATION AND ANY APPROPRIATE ACTION ON THE ELECTION OF
CHAIR FOR THE SELECT BOARD

Ms. Brillant nominated Roland Tufts to serve as Chair of the Select Board. There were no
further nominations and nominations ceased.

VOTE was called and Mr. Tufts was unanimously voted to the position of Chair of the
Select Board.

CONSIDERATION AND ANY APPROPRIATE ACTION ON THE ELECTION OF
VICE CHAIR FOR THE SELECT BOARD

Chair Tufts nominated Matt Nixon to serve as Vice Chair of the Select Board. . There were
no further nominations and nominations ceased.

VOTE was called and Mr. Nixon was unanimously voted to the position of Vice Chair of
the Select Board.

At 6:45 p.m., motion was made by Vice Chair Nixon, seconded by Ms. Brillant, and it was
unanimously

VOTED
To move into Executive Session.

EXECUTIVE SESSION

23-99

ENTER INTO EXECUTIVE SESSION PURSUANT TO 13 M.R.S.A. 8405 (6) (C)
TO DISCUSS THE ACQUISITION AND DISPOSITION OF REAL PROPERTY
WHERE PREMATURE DISCLOSURE OF THE INFORMATION WOULD
PREJUDICE THE BARGAINING POSITION OF THE TOWN

The Executive Session was attended by the whole Board and the Assistant Town Manager,
Mark Waltz.

At 7:05, motion was made, seconded, and it was VOTED to return to regular session.
Motion was made by Chair Tufts, seconded by Ms. Brillant, and it was unanimously

VOTED
To authorize the Town Manager, and/or the Assistant Town Manager, to execute on
behalf of the Town of Topsham, the Purchase and Sales Agreement between Stephen
Bisson, Autumn Johnson and Andrea Murillo dated November 16, 2023 for the real
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property located at 202 Meadow Road and to execute any documents needed to
effectuate the transaction in accordance with the terms set forth in the Purchase and
Sales Agreement.

ADJOURNMENT

At 7:12 p.m., motion was made by Chair Tufts, seconded by Ms. Brillant, and it was
unanimously

VOTED
To adjourn the meeting.

Respectfully submitted,

Patty Williams, Recording Secretary

SELECT BOARD MINUTES Page 5 of §
NOVEMBER 16, 2023



Select Board Meeting
For the date of: 12/07/2023

Type of Item:

Board or Committee Presentation
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Agenda Number: 23- 100

(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on the recommendation to accept the
RFP for the Tedford Road Project.

Brief Description of Consent or Agenda Item: see attached memo

Submitted by: Dennis Cox, Public Works Director Date: _11-20-2023




TOPSHAM PUBLIC WORKS

100 MAIN STREET / 10 MAINTENANCE WAY
TOPSHAM, ME 040856
207-725-1728/FAX207-725-1739

To: Derek Scrapchansky
From: Dennis Cox

Subject: Recommendation to Accept the Proposal for the Tedford Road Project
Date: November 20, 2023

The following recommendation is for the acceptance of the Engineering Proposal for the
replacement of the two culverts on Tedford Road and the road design to incorporate a sidewalk
along the roadway and solve storm water concerns.

The Town went out with a Request for Proposal (RFP) for the Tedford Road project that will
replace the (2) 48” metal culverts that are failing on the end of the road and to design and layout

a sidewalk along the road. This proposal includes engineering work, permitting, cost estimates
and potential funding options for the project.

The Town sent out requests to seven engineering companies and received 3 proposals..

Acorn Engineering $64,900
Wright-Pierce $109,000
Ranson Consulting $163,400

The proposals were reviewed by a committee made up of the Planning, Public Works and Town -
Management Departments. The committee unanimously agreed to recommend the acceptance
of the proposal by Wright-Pierce. The proposal by Acorn Engineering was incomplete and the
proposal by Ranson Consulting was higher. Wright-Pierce has worked with the Town in the past
and we have had a good working relationship.

Please contact me with any questions or concerns.
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