6:30PM Select Board Meeting
Topsham Municipal Building
Donald A. Russell Meeting Room
February 3, 2022

Pledge of Allegiance -

Roll Call of Board Members ~

Town Manager's Report —

Board and Committee Reports and Updates-

¢ Conservation Commission Update- Victor Langelo, Chair

Public Comment —

Correspondence —

Adjustments to the Agenda —

Consent Calendar —

I. Approval of the minutes of the Regular Select Board meeting January 20, 2022

Public Hearing —

Unfinished Business —

Old Business —

New Business —

22-07- Consideration and any appropriate action on acceptance of the MDEP 319 grant
application for the Topsham Fair Mall Stream, Watershed Plan Implementation.

22-08- Consideration and any appropriate action on a motor vehicle agent fee
increase.

22-09- Consideration and any appropriate action to approve a remote meeting policy.



Executive Session-

Any public member desiring to address the Select Board shall be recognized by the Chair, shall state name and
address for the record, anrd shall limit remarks to the question under discussion. All remarks and questions
addressed to the administration of Town shall be addressed to the Town Manager or the Board of Municipal
Officers threugh the Chair and not to any municipal town employee. No person other than members of the
Board and the person having the floor shall enter into any discussion cither directly or through a member of
the Board without the permission of the presiding officer.

Pubfic members attending Board Mectings also shall observe the same rules of propriety, decorut, and good
conduct applicable to the members of the Board. Any person making personal impertinent and slanderous
remarks, or who becomes boisterous while addressing the Board or those attending the Board meeting shall be
removed from the reom if so dirccted by the presiding officer. Aggravated cases shall be prosecuted on
appropriate complaint signed by the presiding officer. In case the presiding officer should fail to act, any
member of the Board may move to require the Chair to act to enforce the rules, and the affirmative vote of the
Board shall require the presiding officer to act. 05/26/2003



Policy for Expending Open Space In-lieu Fees
(Draft)

Intent

The purpose of Topsham's subdivision ordinance §191-18 “Public open space and protection of
natural resources” is to reserve land for recreation, resource preservation, scenic vistas, or other
public uses. When no suitable land exists in a subdivision, a payment-in-lieu is made. The
ordinance specifically states that fees received shall be dedicated for conservation and/or
recreational purposes.

This policy is intended to direct the expenditure of the collected in-lieu fees such that it follows
the original purposes of the ordinance. Further it is intended that the expenditures be capital in
nature. That means primarily acquisition of land or improvements to such that further the Town's
recreational or conservation goals. :

Applicability

This policy is applicable to all funds that were originally received from the payment-in-lieu option
in §191-18.

Process for Determining Appropriate Expenditures

Both of the following parties must determine by a majority vote whether each expenditure meets
the purposes of the ordinance and whether the expenditure is prudent. A majority is defined for
this purpose as a majority of members present.

1. Conservation Commission

2. Parks or Recreation Committee if one exists. Otherwise the Parks and Recreation
Department head shall make the determination.

The following criteria should be used to determine whether the expenditure is appropriate:

1. The expenditure furthers conservation and/or recreation goals of the Town.

2. The expenditure is for acquisition of land, rights, or structures that will be durable in
nature and provide long term benefit,

3. The expenditure is for land improvements that will add long term value.

Should the expenditure involve the acquisition of land, an easement on such, or a structure, the
code enforcement officer shall declare the intended use or structure meets the zoning
ordinances. Should the use be conditional, the Planning Board shall review the intended use or
structure and decide whether it can be aliowed.

Process for Executing Expenditures



The expenditure recommendation along with the rationale behind the decision will be presented
to the Select Board. Should they be granted authority by Town Meeting, they may authorize the
expenditure. Should they not have the needeg authority, the proposed expenditure shall be
forwarded to Town Meeting.




Select Board Meeting
For the date of: 02/03/2022
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Consent Agenda item

Public Hearing
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Old Business

New Business

Executive Session
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Additional Agenda Item
Additional Information

Agenda Number 1
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Brief Title of consent or Agenda Item: Approval of the minutes of the Regular Select Board meeting January 20, 2022

Brief Description of Consent or Agenda Item: see attached

Submitted by Derek Scrapchansky, Town Manager Date; 01-21-2022




FIRST DRAFT
MINUTES
TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM
JANUARY 20, 2022 — 6:30 P.M '

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon

MEMBER(S) ABSENT:  Roland Tufts

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town
Manager; Marc Hagan, Police Chief; Chris McLaughlin, Fire Chief;
Dennis Cox, Public Works Director; Pam LeDuc, Parks and
Recreation Director.

A meeting of the Topsham Select Board was held on Thursday, January 20, 2022, in the Donald
A. Russell meeting room at the Municipal Building. Chair Douglass called the regular meeting to
order at 6:30 p.m. (The Board actually met privately at 6:15 p.m. to conduct interviews for Boards
and Committees.)

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all members of the Select Board were present, except for Selectman
Tufts, who had been excused.

TOWN MANAGER'S REPORT

e [ would like to first say Happy New Year and welcome to Topsham’s first Select Board
meeting of 2022,

e Topsham’s Charter Commission has scheduled a second public hearing date for January
26th, at 6:30 p.m. in the Donald A. Russell Meeting Room at Town Hall. The Charter
Commission will be taking comments in-person and on-line. A Zoom link will also be
posted on the Town’s website for those who wish to participate remotely.

*  We have good news from the Police Department. [ am pleased (o report that on December
17th, Police Officers Ryan Camarda and Robert Wright graduated from the Maine Criminal
Justice Academy after 18-weeks of training. Congratulations to both of them!

SELECT BOARD MINUTES Page 1 of 6
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FIRST DRAFT

* Iwould like to welcome and thank Lois Skillings and Dr. Chris Bowe of MidCoast Hospital
and Yvette Meunier of Topsham’s Energy Committee for attending tonight’s meeting to
provide us with updates.

Thank you.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

Update on COVID status at MidCoast Hospital — Lois Skillings, President and Chief Executive
Officer, and Dr. Christopher Bowe, MD, FACEP, both from MidCoast Hospital. gave a power
point presentation of the seriousness of the COVID Pandemic. It was noted that the hospital has
been at full capacity with patients since after Thanksgiving and the numbers are higher than when
the pandemic began. All 55 intensive care beds are currently occupied. There are 21 beds slated
for the Emergency Department and Ms. Skillings said yesterday (1/19/22) that the hospital
received 52 patients in that department. Mr. Skillings said the public can help by wearing masks
when in public buildings and, most important, get vaccinations and booster shots. Everyone was
also encouraged to get flu shots.

Dr, Bowe also encouraged everyone to get the Covid vaccination, boosters and flu shots. He
suggested maintaining physical distance and to avoid large gatherings. He noted the effectiveness
of wearing a mast (specifically the M95 or KN95 masks). He said not one worker at the hospital
got Covid from working with patients because of their abiding by the suggested rules of gowning
up and wearing their masks.

Following the presentation there was a discussion of the importance of recognizing and having
outlets for treatment for people with addictions, depression and anxiety issues resulting from the
pandemic.

Update from the Energy Committee — Yvette Meunier, Chair of the Energy Committee, brought
the Board up to date on happenings in the Energy Committee. The first educational webinar
happened in November and a second webinar is planned for February 2, 2022 from 6:00 p.m. to
7:00 p.m. on Zoom. Representatives from Efficiency Maine will be present to answer any
questions. A workshop on LED lights will also be held in February. Two students from the
University of Maine have volunteered to work on assigned projects including the costs/benefits of
investing in solar ownership and creating an informative website on the Committee’s proposed
projects. An analysis on the use of electrical vehicles for the Town is being worked on.

It was noted that the proposals on the LED project have come in. Planner Melanson is scheduled
1o set a date for a meeting to discuss the proposals.
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FIRST DRAFT
PUBLIC COMMENT

It was noted that 20 communities have been selected to study Covid levels in wastewater. The
Town Manager was charged to contact the Sewer District to look into the possibility of testing the
Town’s wastewater for Covid levels. It was noted that the testing may be done to include both
Topsham and Brunswick at the same time.

The Board was asked to consider if they would like to hold remote meetings in the future. This
item will be included on the February 3, 2022 agenda for discussion.

CORRESPONDENCE - Chair Douglass said he received an e-mail asking the Board to consider
a mandate to wear a mask in public in Topsham. Select Board member Lyons said she received 5
e-mails speaking against such a mandate. The Board took no action on the subject.

Chair Douglass said he received correspondence relative to CDC directives and the Governor’s
orders. The Board was in agreement for the Town to follow the advice of the CDC and to follow
what the State is doing.

ADJUSTMENTS TO THE AGENDA — Motion was made, seconded, and it was unanimously
(of those present)

VOTED
To remove ltem 22-05 from the agenda. 22-05 CONSIDERATION AND ANY

APPROPRIATE ACTION ON THE OSHA REQUIRED MANDATORY
VYACCINATION OR TESTING POLICY

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF DECEMBER 16, 2021

Motion was made by Chair Douglass, seconded by Select Board member Nixon, and it was

VOTED
To approve the minutes of the December 16, 2021 Select Board meeting as written. (The
vote was 2 in favor with 2 abstentions (Board members Brillant and Lyons),

PUBLIC HEARING — None noted.

UNFINISHED BUSINESS - None noted.

QLD BUSINESS — None noted.

NEW BUSINESS
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FIRST DRAFT

22-01 CONSIDERATION AND ANY APPROPRIATE ACTION TO SUPPORT THE
ENERGY COMMITTEE TO PARTICIPATE IN THE GOVERNOR’S OFFICE OF
POLICY INNOVATION AND THE FUTURE (GOPIF)

Yvette Meunier, Chair of the Energy Committee, explained the required process to be able to apply
for funds under the Community Resilience Partnership. She said the partnership will provide
$4.75 million over the next two years to fund projects that reduce energy use and costs and/or
make the community more resilient A list of proposed project were included in the Board package
which require zero match. Projects outside the list will require a 20% match. The Select Board
must approve a resolution to apply for the first round of grants to be submitted by March 22, 2022.
Ms. Meunier said in order to apply for project funding, a community must first go through a three-
step registration process. The three steps include: 1) municipal officials must adopt a resolution:
2) complete a Self-Assessment of current resilience; and 3) hold a public meeting for the
community to review the self-assessment results.

Following Ms. Meunier’s presentation, motion was made by Chair Douglass, seconded by Select
Board Member Nixon, and it was unanimously (of those present)

VOTED
To approve the following resolution:

WHEREAS, the Town of Topsham will complete the Community Resilience Partnership’s
Communmity Resilience Self-Assessment and List of Community Actions, and hold community
workshop(s) which will prioritize projects for implementation within 60 days of passing this
resolution;

BE IT RESOLVED, the Town of Topsham commits to participating in the Community Resilience
Partnership, which supports community leadership in reducing greenhouse gas emissions and
increasing resiliency to extreme weather and climate change impacts;

BE IT FURTHER RESOLVED, the Town of Topsham designates Topsham’s Planning
Department to coordinate planning, implementation and monitoring of energy and resilience
projects and to be the primary point of contact to the Community Resilience Partnership.

22-02 CONSIDERATION AND ANY APPROPRIATE ACTION TO HAVE
SAGADAHOC COUNTY TAKE RESPONSIBILITY OF TOWN RADIO
SYSTEMS, TO INCLUDE NEW EQUIPMENT AND FUTURE MAINTENANCE

Fire Chief Chris McLaughlin said that on December 10, 2021, he along with Deputy Fire Chief
Pineau, Police Chief Hagan and Lt. Collins attended a meeting with Sagadahoc County EMA
Dispatch Director Mike Carter, and a contractor working with the County on a radio project. He
said the County would like to know if the Town of Topsham would be interested in being part of
a major radio infrastructure upgrade throughout the County.
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FIRST DRAFT

Chief McLaughlin introduced County Dispatch Director Mike Carter who spoke further on the
project saying the project would entail an upgrade of the entire County system to include the Town
of Topsham at an approximate cost of $5 million. Mr. Carter said the dispatch is getting lots of
complaints about the radio reception. The County would take over all radio improvements,
maintenance and ownership of the system. Currently, Topsham has a large number of dead spots
where the radios do not work and this project will help correct that. It was noted there will be no
cost to the Town of Topsham for participating in this upgrade and both the Police and Fire
Departments agree that the value of the upgraded system is worth the operational changes that will
need to be made. All equipment that Topsham currently has will be used until it wears out. The
project is estimated to take 2 to 3 years to complete.

Police Chief Hagan spoke saying he believes the project to be a great opportunity. The only
drawback is that a frequency will have to be shared with Richmond, but he sees that as acceptable.

Following discussion, motion was made by Chair Douglass, seconded by Board member Lyons,
and it was unanimously (of those present)

VOTED
That we have Sagadahoc County take responsibility of Town radio systems, to include new
equipment and future maintenance and to have our Chief of Police and Fire be part of the
process.

22-03 CONSIDERATION AND_ANY APPROPRIATE ACTION TO ALLOW_ THE
TOWN MANAGER TO SIGN A MEMORANDUM OF UNDERSTANDING TO
INSTALL A PUBLIC INTERPRETIVE SIGN AT THE BOWDOIN MILL ISLAND

Town Manager Scrapchansky referenced a Memorandum of Understanding between the Town and
Landowner (Bowdoin Mill Associates c/o Rick Quesada) to place an interpretive sign on the
Bowdoin Mill Island. Chair Douglass held the proposed sign for viewing. There were no questions
posed and motion was made by Board member Nixon, seconded by Board member Lyons and it
was unanimously (of those present)

VOTED
To allow the Town Manager to sign the Memorandum of Understanding between the Town of

Topsham and Bowdoin Mill Island Owners Association.

22-04 CONSIDERATION AND ANY APPROPRIATE ACTION TO AWARD THE BID
FOR THE NEW FORKLIFT FOR THE PUBLIC WORKS DEPARTMENT

Public Works Director Dennis Cox reviewed the bid results for a new forklift truck., $45,000 was
budgeted for this in the current fiscal year. Mr. Cox recommended purchasing the Doosan forklift
in the amount of $36,030. Two other bids were received for $39,400 and $39,636.
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FIRST DRAFT

Following discussion, motion was made by Chair Douglass, seconded by Board member Brillant,
and it was unanimously (of those present)

VOTED
To accept the bid for a Doosan D25-7 forklift in the amount of $36,030.

22-06 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE_APPOINT-
MENT(S) TO THE FINANCE COMMITTE

Motion was made by Chair Douglass, seconded by Board member Brillant, and it was
unanimously (of those present)

VOTED
To appoint Mike Labbe as a member of the Finance Committee.

ADJOURNMENT

Motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously

VOTED

To adjourn the meeting at 7:30 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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Select Board Meeting
For the date of: 00/00/2022
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application for the Topsham Fair Mall Stream, Watershed Plan Implementation.

Brief Description of Consent or Agenda Item: see attached memo

Submitted by:_Rod Melanson, Town Planner Date: (1-25-2022




b Planning & Codes Office

Planning Office: {207) 725-1724

Town of Topsham
100 Main Street

Topsham, Maine 04086 ! Codes Office: (207}725-1723
MEMORANDUM
To: Derek Scrapchansky, Town Manager
Board Members

From: Rod Melanson, Director of Planning & Development

Date; January 25, 2022

Re: Topsham Fair Mall Stream — Watershed Plan Implementation — MDEP 319
Grant Application — Award Acceptance

At your May 6" 2021 meeting you authorized the Planning Office to submit an MDEP 319 Urban
Impaired Stream grant to implement portions of the Topsham Fair mall Watershed Plan.

The application was successful after a lengthy review and approval from MDEP and EPA. We are
currently seeking authorization to sign the grant agreement with MDEP, and follow the
MDEP guidelines for implementing the scope of services.

Since some time has passed since your authorization to submit the application, [ am providing the
information below for your recollection.

Attached to this memo (below) is the grant application with a scope of work and deliverables, as
well as cost estimates.

The 319 grants are on a two year cycle, which allows us time for planning the implementation of
these tasks for 2 years upon successful grant application award. We currently have cash match
funding from our Compensation Utilization Plan Fund, and we anticipate in kind staff, and
volunteer (Technical Advisory Committee) as directed by the grant.

The Planning Office was authorized to apply for a MDEP 319 grant for the attached scope of work
and the following budget estimates:

Federal Grant Request - $156,022
Town Match - $21,620
Non Federal Match (Landowners/ other) - $69,172



Grant Program: Maine Section 319, Grants for Nonpoint Source Pollution Control Projects
Watershed-Based Plan Implementation
Applicant: Town of Topsham

PURPOSE STATEMENT
Topsham Fair Mall Stream Description and Background

The Topsham Fair Mall Stream watershed is eligible for Section 319 funding from Maine DEP as
an impaired stream with a completed Watershed Based Plan (WBP). These funds are available for
implementation efforts to alleviate water quality impairments due to nonpoint source pollution.

The Topsham Fair Mall Stream is a small stream (1.4 miles long, watershed area of 320 acres) in
a heavily urbanized area surrounded mostly by large scale commercial development, a section of
Route 295, and residential neighborhoods. It was first listed by Maine DEP as impaired in 2008
for aquatic life criteria, due to poor macroinvertebrate health and habitat suitability. Streams
typically begin to show impairment when their watersheds exceed 8-10% impervious cover. This
watershed is 30% impervious. The high level of impervious cover in the watershed was used as a
surrogate for a wide range of stormwater pollutants, including heavy metals, nutrients, and
hydrocarbons. Monitoring before and during the writing of the Watershed Based Plan showed high
levels of chloride from road and parking lot salt in both winter and summer, likely due to salt
seeping into and contaminating the groundwater.

Despite these stormwater impairments, data show the stream is well oxygenated and groundwater
recharge keeps temperatures low enough to make the stream a potentially valuable refuge for
coldwater fish from the Androscoggin River. In addition, the stream’s location in a high traffic
area offers some potential for recreational or scenic enjoyment for a large number of residents,
employees, and other visitors.

GENERAL SCOPE OF WORK
Task 1: Project Management

An environmental contractor, with Town support, will handle project management tasks such as
invoicing, staffing, client communication, and coordination with subcontractors.

Task 2: Steering Committee

The environmental contractor will prepare and conduct three steering committee meetings.
Participants to include Town representatives (Planning Department and DPW), environmental
contractor, and one Conservation Commission and/or community volunteer.

Task 3. Biofiltration System near Topsham Fair Mall Road and Monument Place

The Town of Topsham Planning Department and Public Works Department have identified a
specific location within a Town Right of Way to install a biofiltration system: a FocalPoint High



Performance Modular Biofiltration System and associated drainage installations. Initial estimates
show the treatment area will be a 1.5 acre catchment (1 acre of which is impervious cover). The
system will be purchased with grant funds and the Town of Topsham will install it.

Town labor and equipment costs presented below are estimated and currently under review with
the Public Works Department.

Task 4. Introduction to Modernized Deicing and Snow Removal Technologies, such as
Sustainable Winter Management (SWiM®) Program

The environmental contractor will work with a specialized deicing and snow removal contractor
to conduct outreach, needs assessment, and a demonstration project, such as those available under
the Sustainable Winter Management (SWiM®) Program. This outreach and needs assessment will
contact landowners and business managers regarding increasing deicing level of service for
customers, providing documented cost reductions, reducing costs of corrosion damage to buildings
and vehicles, improving safety, and reducing chloride pollution. Specifically, the program
addresses return on investment. Similar salt-reduction work has been cited by Maine DEP, is
currently being deployed in the Long Creck Watershed, and has been adopted by some large
regional businesses primarily on the basis of cost savings.

This task will focus on landowner and business owner outreach and needs assessment, with
subsequent discussion with snow removal contractors. In addition to these outreach contact hours,
three workshops, including one on-the-ground demonstration, project will occur.

Task 5. Private Property Stormwater Retrofit Matching Grants

The Private Property Stormwater Retrofit Matching Grants will be a voluntary program that
provides financial assistance to at least two private property owners to implement stormwater best
management practices (BMPs) on new or existing impervious surfaces within the Topsham Fair
Mall Stream watershed that are not otherwise required by ordinance. The program will be
administered by the Town of Topsham’s Planning Department through its Site Plan Review
process. -

The primary candidate BMP is an improved snow dump. Additional candidate BMPs are listed in
a BMP site tracker file on file from previous watershed planning and implementation efforts. A
total of $60K in Federal 319 funds is proposed, plus an equal amount of in-kind match from
landowners. The Town of Topsham will administer this grant program. The environmental
contractor will provide targeted outreach and technical support as needed though Task 6, below.

Task 6. Landowner Qutreach & Technical Assistance

The environmental contractor, with engineering oversight if and where needed, will conduct the
Technical Assistance Task to evaluate costs, treatment efficacy, and stakeholder support for
stormwater retrofits in Task 5 above, plus candidate nonstructural BMPs listed below. This task
will focus on:

* Assistance in selecting appropriate BMPs for Private Property Stormwater Retrofit
Matching Grants.



e Technical Assistance to the Town of Topsham for any additional BMP work that may be
possible on Town-owned property.

* The Technical Assistance Task may also explore the issue of the blocked tloodplain,
mentioned in the 2013 Geomorphic Assessment, if other BMP options are exhausted.

Task 7. Final Project Report

The environmental contractor will prepare a final project report in the required template for 319
projects.

Task 8. Pollutant Load Calculations

The environmental contractor will conduct pollutant loading calculations for all installations.

PROJECT TEAM

The Town of Topsham will be supported in this project by a contracted Environmental Project
Manager with expertise in implementing stormwater best management practices in watersheds
like the Topsham Fair Mall Stream. Additional contracted services will include a firm specialized
in advanced deicing and snow removal techniques, such as those implemented in the Sustainable
Winter Management (SWiM®) Program.

DELIVERABLES

1. Minutes, presentation materials, and attendee list for three steering committee meetings.

2. Installed FocalPoint High Performance Modular Biofiltration System in Town Right of
Way.

3. Summary memo of Landowner / business manager outreach and neceds assessment for
sustainable deicing and snow removal,

4. Attendee list and summary memo of three outreach events for modernized deicing and
snow removal.

5. Attendee list and summary memo of one demonstration event for moderized deicing and
snow removal.

6. Construction plan(s) for each project (submitled 10 DEP for approval), with site designs
and photos/NPS site report, for BMPs implemented through Private Property Stormwater
Retrofit Matching Grants,

7. Summary memo of outreach & technical assistance on stormwater BMPs.

8. Final Project Report.

9. Pollutant Load Calculations submitted to Maine DEP.

COST ESTIMATE

Table 1, below, outlines each individual project task and the expected total cost breakdown
between federal funds requested (through the Maine DEP Section 319 Grant Program) and non-
federal match. Sources of non-federal match proposed include $2,500 in cash from the
Compensation Fee Utilization Plan (CFUP) fund, $19,120 in matching in-kind time from the Town
of Topsham Planning staff, and $69,172 in matching in-kind time from landowners, business
managers, and other business and community members. Cost estimates are preliminary and may



be subject to change as the grant is written, but will generally conform to the identified project

totals.

Table I. Cost breakdown estimates for the Topsham Fair MaH 2021 319 Application. Town labor and
equipment costs for Task 3 are estimated and currently under review with the Public Works Department.

e 1 Funds ;= | Federal | Match from | Cost -
-{ Requested | Match from | Landowners | =~ 07
o} o | Town o of | /Others
| Topsham
1 Project Management $2,935 $2,010 $0 $4,945
(in-kind)
2 Steering Committee $4,265 $1,520 $808 $6,593
(in-kind) {in-kind)
3 Design and installation of a $29,279 $7.,256 $0 | $36,535
Biofiltration System in Town (in-kind)
Right of Way.
4 Advanced Deicing and Snow $27.445 $4,882 $8,364 | $40,691
Removal QOutreach and Needs ($2500 in {in-kind)
Assessment cash from
CFUP,
remaining
in-kind)
5 Private Property Stormwater $62,000 $5,360 $60,000
Retrofit Matching Grants {(in-kind) (in-kind) | $127,360
6 Landowner Outreach & $26,098 $0 $0 | $26,098
Technical Assistance
7 Final Report for 319 Project $2,060 $458 $0 $2,518
(in-kind)
8 Pollutant Load Calculations $1,940 $134 $0 $2,074
for BMPs (in-kind)
S L PR $156,022 | - $21,620 | o $69,172 | oo
-.-Tota_ls__:_ St BNl s don T 046,814
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Memo

To: Derek Scrapchansky, Town Manager
From: Ed Bobalek, Director of Tax Office
cc: Mark Waitz

Date: 1/21/22

Re: Motor Vehicle Agent Fee Increase

The town currently collects $3.00 per motor vehicle renewal and $4.00 per new registration,
these were the maximums allowed by law prior to 2019. in 2019 the legislature approved law
LD 917, amended, "An Act increasing Municipal Agent Fees for Motor Vehicle Fees.” This
allows municipalities to charge up to $5.00 for renewals and $6.00 for new registrations.

| propose the town raise its fees to the current maximum aliowed, $5.00 for renewals and $6.00
for new registrations. An increase of $2.00 per registration for the approximately 9,600 annual
registrations performed in the office would result in an approximately $19,200 increase in
revenue for the town.
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Town of Topsham
Select Board
Policy on
Remote Participation in Public Proceedings

Purpose

The purpose of this policy is to establish guidelines to ensure compliance with the Maine Freedom
of Access Act (FOAA) provisions governing remote participation in public proceedings,
1 M.R.S.A. §403-B.

Definitions
Public Body — means the Select Board of the Town of Topsham.

Public Proceedings - means the transactions of any functions affecting any or all citizens of the
State by the Public Body.

Remote participation — means telephonic or video technology allowing simultaneous reception of
information and may include other means when such means are necessary to provide reasonable
accommodation to a person with a disability.
Application of Policy
This policy applies to the Public Body.
Means of Remote Participation
Permitted Methods - Remote participation is only permitted by the means specified in this policy.
Permitted web platforms include:
- Zoom Meetings or Webinars
- Microsoft Teams Meetings or Live Events
- Other (as approved by the Town Manager)
Permitted telephonic means include:
- Conferencing through a municipal telephone system owned by the Town of Topsham
- Conferencing through a third-party telephone conferencing system (as approved by the

Town Manager)

Prohibited Methods - Public proceedings may not be conducted by text-only means such as e-mail,
text messages or chat functions.
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Member Attendance, Quorum and Voting

Members of the Public Body are expected to be physically present for public proceedings except
when being physically present is not practicable. Circumstances in which physical presence for one
or more members is not practicable may include:

- Iliness, other physical condition or temporary absence from the jurisdiction of the body
that causes a member of the body to face significant difficulties traveling to and
attending in person. ‘

- The existence of an emergency or urgent issue that requires the public body to meet by
remote methods.

A member of the body who participates in a public proceeding by remote methods is present for
purposes of a quorum and voting.

Roll Call Votes

All votes taken during a public proceeding using remote methods must be taken by roll call vote
that can be seen and heard if using video technology, and heard if using only audio technology, by
the other members of the public body and the public.

Public Attendance and Participation

Members of the public must be provided a meaningful opportunity to attend by remote methods
when members of the body participate by remote methods, and reasonable accommodations may
be provided when necessary to provide access to individuals with disabilities.

It the body allows or is required to provide an opportunity for public input during the proceeding,
an effective means of communication between the members of the body and the public must be
provided.

The body may not determine that public attendance at a proceeding will be limited solely to remote
methods except when the Town Manager determines the existence of an emergency or urgent issue
that requires the public body to meet by remote methods.

Those who are not members of the public bedy, including the public, municipal staff, consultants,
and advisors may be permitted to participate remotely by the means permitted by this policy, as
determined by the Town Manager.

Notice Requirements

Notice of the proceeding must be provided in accordance with Maine FOAA. When the public may
attend by remote methods, the notice must include the means by which members of the public may
access the proceeding using remote methods. The notice must also identify a location for members
of the public to attend in person.
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Meeting Materials Available to the Public
The public body must make all documents and other materials considered by the public body
available, electronically or otherwise, to the public who attend by remote methods to the same

extent customarily available to members of the public who attend the proceedings of the public
body in person, as long as additional costs are not incurred by the public body.

Adopted by the Select Board:
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