6:10PM Interviews for Boards/ Committees
6:30PM Select Board Meeting
Topsham Municipal Building
Donald A. Russell Meeting Room
March 21, 2024

Pledge of Allegiance —

Roll Call of Board Members —

Town Manager's Report —

Board and Committee Reports and Updates-

Public Comment —

Correspondence —

Adjustments to the Agenda —

Consent Calendar —

1. Approval of the minutes of the Regular Select Board meeting February 15,
2024.

Public Hearing —

Unfinished Business —

Old Business —

New Business —

24-23- Consideration and any appropriate action on acceptance of up to $1,600.00 of a
non-matching grant from Maine Municipal Employees Health Trust for our wellness
committee.



24-24- Consideration and any appropriate action on the appointment to the Bike &
Pedestrian Committee.

24-25- Consideration and any appropriate action on the appointment of Cathy Ricker
as the Tax Collector of the Town of Topsham for the term of one year, effective
April 5, 2024.

24-26- Consideration and any appropriate action on the appointment of Mark Waltz as
the Treasurer of the Town of Topsham for the term of one year, effective

April 5, 2024.

Executive Session-

24-27- Enter into executive session pursuant to 1 M.R.S.A. § 405 (6) (A) to discuss
personnel matters.

Any public member desiring to address the Board shall be recognized by the Chair, shall state name and
address for the record, and shall limit remarks to the question under discussion. All remarks and questions
addressed to the administration of Town shall be addressed to the Town Manager or the Board of Municipal
Officers through the Chair and not to any municipal town employee. No person other than members of the
Board and the person having the floor shall enter into any discussion either directly or through a member of
the Board without the permission of the presiding officer.

Public members attending Board Mectings also shall observe the same rules of propriety, decorum, and good
conduct applicable to the members of the Board. Any person making personal impertinent and slanderous
remarks, or who becomes boisterous while addressing the Board or those attending the Board meeting shall be
removed from the room if so directed by the presiding officer. Aggravated cases shall be prosecuted on
appropriate complaint signed by the presiding officer. In case the presiding officer should fail to act, any
member of the Board may move to require the Chair to act to enforce the rules, and the affirmative vote of the
Board shall require the presiding officer to act. 05/29/2003



Select Board Meeting
For the date of: 03/21/2024

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

Old Business

New Business

Executive Session

Workshop

Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

Agenda Number 1

(If this is unfinished business, please remember to research and enter the original agenda number above. For regular agenda items, the secretary will assign a number.)

Brief Title of consent or Agenda Item: Approval of the minutes of the Regular Select Board meeting, March 7, 2024.

Brief Description of Consent or Agenda Item: see attached

Submitted by: Derek Scrapchansky, Town Manager Date: 03-11-2024




March 7, 2024 Draft

TOWN OF TOPSHAM
SELECT BOARD MEETING — March 7, 2024
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM

MEMBERS PRESENT: Roland Tufts

STAFF PRESENT:

Ann Callahan
Ryan Holmes
Matt Nixon

Marie Brillant

Town Manager, Derek Scrapchansky; Assistant Town Manager,
Mark Waltz; Police Chief, Marc Hagan, Fire Chief, Chris
McLaughlin, Public Works Director, Dennis Cox, Parks &
Recreation Director, Pam LeDuc

A meeting of the Topsham Select Board was held on Thursday, March 7, 2024 in the Donald A.
Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Tufts called the regular meeting to order
at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present.

TOWN MANAGER'S REPORT

Welcome,

I would like to thank Town Clerk Linda Dumont, Deputy Clerk Amanda Campbell,
the tax Office, Public Works, Police, Recreation, and the 28 election
workers/volunteers for making the election a success on March 5'.

+ Voter turnout 18.4%
- Registered Voters 8494
- Total Ballots cast 1559 (350 absentee ballots)

Applications to request an absentee ballot for the June 11" State Primary Election
will be available beginning March 11" at the Town office, and on the State of Maine
Online Absentee Ballot Request Service. The ballots will be available on May 13",
Our annual St. Patrick’s holiday, Scavenger Hunt will take place March 15-17". The
last day to register is March 14", Please visit the Town’s website to register for this
event, and the many other programs and activities available this spring.

Thank you and have a good night,
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March 7, 2024 Draft

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS

PUBLIC COMMENT —

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA-

Chair Mr. Tufts announced that they would be adding Executive Session 24-22 to the agenda.

CONSENT CALENDAR

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF
FEBRUARY 15, 2024.

Motion was made by Ms. Callahan, and seconded by Mr. Holmes it was unanimously

VOTED

To approve the minutes of the February 15, 2024 meeting as written with the corrected
spelling of Kimberly Pike to Kimberly Pride.

PUBLIC HEARING -

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

24-16- CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPROVAL TO
PARTNER WITH THE MAINE GAME WARDENS SERVICE IN APPLYING
FOR AND POTENTIALLY ACCEPTING, A MULTI-JURISDICTIONAL GRANT
TO PROVIDE ATV _ENFORCEMENT, EDUCATION AND SAFETY TIPS
WITHIN OUR COMMUNITY.

Following discussion, motion was made by Ms. Callahan and seconded by Mr. Holmes, and it was
unanimously

VOTED
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March 7, 2024 Draft

To approve applying and accepting the Multi-Jurisdictional Grant with the Maine Game
Wardens Service.

24-17- CONSIDERATION AND ANY APPROPRIATE ACTION ON THE REQUEST BY
MDOT TO ALLOW CONSTRUCTION ON A ROAD WITHIN TOWN LIMITS.

Following discussion, motion was made by Ms. Callahan, seconded by Mr. Holmes and it was
unanimously

VOTED
To approve the request from MDOT.

24-18- CONSIDERATION AND ANY APPROPRIATE ACTION ON ACCEPTING
$58,291.62 FROM THE MAINE EMS STABILIZATION FUNDING PROGRAM.

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously
VOTED

To approve accepting $58,291.62 from the Maine EMS Stabilization Funding Program.

24-19-_CONSIDERATION AND ANY APPROPRIATE ACTION ON ALLOWING THE
FIRE CHIEF TO DONATE OR DISPOSE OF THE OLD SCB AIR BOTTLES.

Following discussion, motion was made by Chair Tufts, seconded by Vice-Chair Nixon and it was
unanimously

VOTED
To allow the Fire Chief to donate or dispose of the old SCB air bottles.
24-20- CONSIDERATION AND ANY APPROPRIATE ACTION ON DECIDING WHICH

PROJECT THE TOWN WOULD LIKE TO ATTEMPT TO GET FUNDED BY LAND
WATER CONSERVATION FUND.

Following discussion, motion was made by Ms. Callahan, seconded by Vice-Chair Nixon and it
was unanimously

VOTED

To direct the Town Manager to work on a LWCF funding application with the Six Rivers
Youth Sports for an ice rink.
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March 7, 2024 Draft

EXECUTIVE SESSION

24-21- TO ENTER INTO EXECUTIVE SESSION 1 M.R.S.A. 8§ (6) (A) TO DISCUSS
PERSONNEL MATTERS

At 7:35 p.m. Motion was made by Chair Tufts, seconded by Vice-Chair Nixon, and it was
unanimously voted to enter into Executive Session

The Executive Session was attended by Chair Tufts, Vice-Chair, Nixon, Ms. Callahan, Mr. Holmes
and Ms. Brillant, Town Manager Scrapchasky and Assistant Town Manager Waltz.

At 7:44 p.m. Motion was made by Ms. Callahan and seconded by Mr. Holmes and it was
unanimously voted to come out of executive session and no further action was taken.

24-22- TO ENTER INTO EXECUTIVE SESSION 1 M.R.S.A. § (6) (A) TO DISCUSS
PERSONNEL MATTERS

At 7:44 p.m. Motion was made by Ms.Callahan, seconded by Mr.Holmes, and it was unanimously
voted to enter into Executive Session

The Executive Session was attended by Chair Tufts, Vice-Chair, Nixon, Ms. Callahan, Mr. Holmes
and Ms. Brillant.

At 7:49 p.m. Motion was made by Ms. Callahan and seconded by Mr. Holmes and it was
unanimously voted to come out of executive session and no further action was taken.

ADJOURNMENT

At 7:50 p.m., motion was made by Ms. Brillant, seconded by Vice-Chair Nixon, and it was
unanimously

VOTED

To adjourn the meeting.
Respectfully submitted,

Rose Woodd, Executive Assistant to Town Manager
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Select Board Meeting
For the date of: 03/07/2024

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:

Regular Submission
Additional Agenda Item
Additional Information

Agenda Number: Q‘-} - 2D

(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on acceptance of up to $1,600.00 of a
non-matching grant from Maine Municipal Employees Health Trust for our wellness committee.

Brief Description of Consent or Agenda Item:

Submitted by: Mark Waltz, Assistant Town Manager Date: 02/28/2024




TOWN OF TOPSHAM, MAINE

Office of the Town Manager
100 Main Street
Topsham, Maine 04086
Telephone: (207) 725-5821
FAX: (207) 725-1731
Website: www.topshammaine.com

To: Select Board
From: Wellness Committee

Date: 3-11-2024

RE: Maine Municipal Health Trust- Wellness Grant

Maine Municipal Health Trust has granted a non-matching grant to Town of Topsham in an amount up to $1,600 for
calendar year 2024.

The grant will be disbursed quarterly to reimburse the Wellness Committee for actual expenses related to the Town
Employee Wellness Program.

The Wellness program goal is to encourage and support healthy activity of town employees with the assistance of the
Maine Municipal Health Trust.

Respectfully Submitted,
Topsham Wellness Committee,
Justin

Rose

Kelly

Mark



Select Board Meeting

For the date of: 03/21/2024

Type of Item:

Board or Committee Presentation
Consent Agenda Item
Public Hearing
Unfinished Business
X New Business
Executive Session
Workshop

Type of Submission:

Regular Submission
X Additional Agenda Item
Additional Information

Agenda Number: 4 "}L“,
(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on the appointment to the Bike &
Pedestrian Committee.

Brief Description of Consent or Agenda Item:

Submitted by: _Derek Scrapchansky, Town Manager Date: _03-11-2024




Select Board Meeting
For the date of: 03/21/2024

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:

Regular Submission
Additional Agenda Item
Additional Information

Agenda Number:__ 24-25

(If this is Unfinished Business, plcase remember to rescarch and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on the appointment of Cathy Ricker as
Tax Collector of the Town of Topsham for the term of one year, effective April 5,2024..

Brief Description of Consent or Agenda Item:

Submitted by: Derek Scrapchansky, Town Manager Date: 03-11-2024




Memorandum
To:  Select Board
From: Assistant Town Manager Waltz
Re:  Appointment of Tax Collector and Treasurer

Date: March 13, 2024

TM Scrapchansky is currently Topsham’s appointed tax collector and treasurer. His
departure will create a vacancy in these offices. Pursuant to 30-A M.R.S. Sec. 2602, the Select
Board may appoint a qualified person to fill each vacancy.

TM Scrapchansky, FD Ricker and myself have discussed the responsibilities of the jobs
and propose that FD Ricker be appointed Tax Collector, and ATM Mark Waltz be appointed
Treasurer. Our rationale is that FD Ricker already oversees the tax office so it makes the most
sense to make her tax collector. We propose to leave the Treasurer duties with the town manager
because (1) the position is ultimately responsible for the finances of the town and (2) one of the
duties of the position is to address tax acquired properties and negotiate their return or sale and
Mark Waltz has been the person handling these issues.

Proposed Motion: To appoint Catherine Ricker as the Tax Collector of the Town of
Topsham for the term of one year, effective April 5, 2024.

Proposed Motion: To appoint Mark M. Waltz as the Treasurer of the Town of Topsham
for the term of one year, effective April 5, 2024.



Select Board Meeting
For the date of: 03/21/2024

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:

Regular Submission
Additional Agenda Item
Additional Information

Agenda Number: 24-26

(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on the appointment of Mark Waltz as
the Treasurer of the Town of Topsham for the term of one year, effective April 5, 2024.

Brief Description of Consent or Agenda Item:

Submitted by: Derek Scrapchansky, Town Manager Date: _03-11-2024




Board of Selectmen Meeting
For the date of: 03/21/2024

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

Agenda Number: JVU‘{ ’97

(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Enter into executive session pursuant to 1 M.R.S.A. § 405 (6) (A) to discuss
personnel matters.

Brief Description of Consent or Agenda Item:

Submitted by: Derek Scrapchansky, Town Manager Date: _03-11-2024




